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Agency Profile

HE201ET0ERK FER LB EHREREN "R
HEEE, RIS TARHERBEEEEEZENZ
EEHFERE R HRTREPONEREE
19815 B5 AR — IRRIBAREHAIHIE &
BEREIhBRREREESELIHMAZTRN  H—8
HOBRTESHBE1985F  IFLhOBINFEKISE
&R ; 19898 AR BE B DR & Ak BHLIE - MR
BREBRZBE BRLPOFERR BB
HHITEEE - 1992F 98 BLHPOEBRBILNSZE
5 TEARLPORE LLERFIIAR - 1996F &
BIRLROREEKH AP AFHD BRI
RIEAIIRTS - HEF2014FE R 2016 FER IR ER L
KERE=ZRENMH L ZETEEE, E—2H
EBHFAENRT  REEZSERENRE-

HRREZERENZ T BESATREL AER2015EMIIEFRERAT 1iR2016FE 1B B E (R
1&451) EesREHFHMNLEEHE RIEFIEHEMEEFMNFER LD OB ETEREFTERLPOBRESER

AT -

BERLPORERBFEEEHERBUSNEERIE N 2002FERNEH SRS BRI EESESHRIFEEMK
Sithfi -

In the late 1970s the Hong Kong Council of Women (HKCW) (now disbanded) conducted a successful
campaign to highlight the handling of rape victims by the media. This ‘War on Rape Campaign’ was
followed by the formation of the Women’ s Centre sub-committee which opened a telephone line on 5 May
1981 to handle public enquiries. The telephone service was manned by volunteers in a back room of the office
occupied by the former Urban Councillor, Ms Elsie Hume. In 1985, the Women’ s Centre acquired its own
premises in Lai Kok Estate, Sham Shui Po, and in August 1989, it was accepted as a member of The Community
Chest of Hong Kong. While still affiliated to HKCW, the Centre continued to develop and had its own dedicated
Executive Committee. In September 1992, the Women’ s Centre was subsequently renamed the “Hong Kong
Federation of Women’ s Centres” (HKFWC) in order to chart a new direction for itself. In 1996, the HKFWC
established its second centre in Tai Wo Estate, Tai Po, thereby expanding its services in the New Territories.
With the increased demand in women-centred services, two new centres - WISE (Women In Self
Enhancement) - were set up in Fanling in 2014 and in Sheung Shui in 2016 so as to serve more women and
families in-need.

To cope with the increasingly diverse services and standardise our management, the HKFWC has established
a company limited by guarantee in 2015 and have become a charitable organisation exempted from tax under
section 88 of Inland Revenue Ordinance in November 2016. We are now transferring from the Hong Kong
Federation of Women’ s Centres (a registered society) to the Hong Kong Federation of Women’ s Centres
Limited.

The HKFWC is a member agency of The Hong Kong Council of Social Service, and in 2002 acquired Special
Consultative Status with the Economic and Social Council of the United Nations.

E=
Our Belief

IRE—EBILAIA
SREJLABE RECRIZ Be
IREJLVE B CRYEEE
IMREEAE AR
IMERARERD

She is independent.

She can develop her abilities.
She can make her own choices.
She needs to have her own time.
She needs to protect herself.

FT
Mission

1. SRR Rt -

2. aBhim A B R B A B E -

3. L HEMhRH IR EEREE R EREMES -

4. IR RIRERFTRENE RS ERRREBIREES
Edieets e

5. RRBMFRL 2 E R KR

1. To promote the rights and status of women.

2. To help women develop their individual potential.

3. To collaborate and co-ordinate with agencies and groups
concerned with women's issues.

4. To advise decision-making bodies on the needs of women and
the resources required to meet these needs effectively.

5. To pioneer the development of resources and services that are in
the interest of women.
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Joint message from
the Chairperson and the Director

2017E1R FRBRPOGENELMERBEHO—BRE (LK)—EXRARS - PR AREE
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EHRIREE-

BENEEREERCHEBIREAEEE -KMB2007HE 1 B ER TETLRIERGR 78 Tigf B RFE
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PitEEERY MBUTHHEIMAGEESNRREFON  BRMITURBERTENAL - RMERHAEHN
HERORITHEL BIESH BPARZFERUARIR  BHMABFRIRRFLNENITE -

We started the year with the opening of HKFWC’ s fourth service centre “WISE (Women In Self-Enhancement)
Sheung Shui” inJanuary 2017. The operation of the Centre first started with the three-year pilot project funded

by The Hong Kong Jockey Club Charities Trust to assist women in developing their home-based business and
self-employment opportunities. On the other hand, the retraining courses funded by the Employees Retraining
Board provided the necessary knowledge and skills for women to better equip themselves. In the latter half of
the year, a new project sponsored by the Community Investment and Inclusion Fund commenced in building up
social capitals of single mothers and new arrival women. WISE Sheung Shui has now become a hub for
incubating social enterprises and engaging women in gainful employment.

Our core services including the Women’ s Helpline, Free Legal Advice Clinic, counselling services, employment
training and job placement service, carers support programs, sustainable development education, leftover
food collection and redistribution to people in need, child care and after school care service continued to reach
our clienteles in various ways to enhance their livelihood. The concept of advocacy has been immersed in the
work of HKFWC, providing a platform for women to voice out their views and opinion on policies that affect the
lives of women. The situation of caregivers who perform unfailing but unpaid work at home for children and
elderly care continued to be one of our foci, not to mention the lack of support to divorced women and in
particular the difficulties in making outstanding maintenance claims.

Sound internal management system and structure are essential to accommodate organisational growth. A new
staff structure that allows a better career development has been in place since January 2017. More
family-friendly practices were introduced regarding both staff benefits and operation of services, making
HKFWC an employer that treasured staff’ s sustainable development in the workplace and in their family. We
are pleased that the exercises have resulted in good feedback and morale among staff.

We are not alone in pursuing our goals. In addition to all the funders who sponsored our work, we worked with

numerous partners in the community. Thousands of volunteers who offered their precious time and effort in

making things happen and helping HKFWC accomplish our goals. We are deeply grateful to all the

volunteers, partners, sponsors and supporters who joined our hands in building a society that
treasures the power of women.

{85 E Director | EIHHE Si-si Liu
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Significant Development

HFERLZPOBERRAE

Hong Kong Federation of Women'’s Centres Limited

BESAENFERR UREEUNERER FERTPORERRARNSH2015F 1M BIERMAIL
iR 2016 FF10 AR (MIFIRGI) FIESIFEHZ R AT RENEFT B/ XPORER TH—)E
BREERZXPORERRAT TRABEBEFER AEREUEFERELPOBERRABD ZEEER
HSTTILIR LIRS  BEREBETIE

To cope with the continuous development of the HKFWC and utilise resources more effectively, Hong
Kong Federation of Women’ s Centres Limited was established in November 2015 and has been
exempted from tax under section 88 of the Inland Revenue Ordinance since October 2016. We are
now transferring everything in the name of Hong Kong Federation of Women's Centres to Hong Kong
Federation of Women’ s Centres Limited. Upon completion of the transition, we will then continue
providing comprehensive women support services, education and advocacy in the name of Hong
Kong Federation of Women’ s Centres Limited.

WREE

Website Revamp

B E—RAEEFRAC 1055 EFRINEECETEABT REFRRBERE 75
PHERDEEFHNNRE R ASE2017F AR TRENERIR KEZ
MG S MAMERRETEEH KEASRERSHER Wl r SR SRHR
REIZHEE LU B R E M BIEEE LB BN e T RARE S  FE
BEASRENALTEREFIVEE - HREEER2018F 1R 1HRA -

It has been 10 years since the last major update of our website. We noticed that some of the
functions could not cope with the existing service needs and were not compatible with smart
phones. Hence, we initiated a website revamp in June 2017, using new programming language and
adopting orange as its main tone to complement with the colour of our logo. We have added a
variety of new functions that suit our service development, categorised online information in a
clearer manner and improved the compatibility with smart-phones for better user experience. The
new website was launched on 1 January 2018.

http://womencentre.org.hk

=R

Staff Structure

BEAEEFMANE REERARERAVE S 2M4EET T 2mEEsT - MAaIEFEHZeE Bk ER 1
SRR FriEE L B e 520171 BB EE -

This year, we have undergone a comprehensive review on the allocation of human resources and the
hierarchical structure of our staff team. The new salary structure, rank reform, new positions and
salary adjustment arrangement have come into effect from 1 January 2017.

REREHEE

Family-friendly Measures

BETREAERR—ERASNEEEE— BVRETEHRIGHRE S ERESE  MXEREIE
REFEE2ENGTE EHUNERAUERARER LHEEN TR XEE EREIVERIRK -

Bt NEHERIRIM T RERETEIE E8TARFREHRRRBEZEENE SENFERSERE
B iiARBEEE TR  FENREEEEGEER TERBER MEZPER - RER B EMER -
RERRLH - -BAREE - HiERSH2017E8A 238 E M

Family-friendly measures can facilitate fairer division of responsibilities between different sexes
within the family. They also help maintain balances between work and family life. All these are
particularly important for the wellbeing of women, in particular those who suffer from
double-burden from work and care duties at home.

We therefore set up a Family-friendly Working Group which was composed of staff members with
diverse family composition and care duties, and collected opinions from our staff on the
family-friendly measures, which were then discussed in the Internal Development Subcommittee.
New family-friendly measures include paternity leave, family care leave, 14-week maternity leave,
miscarriage leave, breast-feeding arrangements, emergency child care and job sharing. These new
measures have come into effect since 23 August 2017.

HEERRERE

Social Enterprise Development

HELEXEAEEA—ERZREAE REBEAEENAEMESEE
BETIEHIFEE, THREEE, - "WRF. RTE-EW,  BEE
RARMEEZTERE RTE—PRESHASHELEEXR]
g4 KAERM2017E7A 1B BB EES KR ZERS
AENRBES BRITZIEIHRE BB LHIRIRE-

Social enterprise is one of our development directions.
Currently we have four social enterprises, including Florist by

Women, Forever Green, Big Day and Elderly Home-care, providing more job opportunities to
grassroots women. To offer better protection to the women participating in the businesses of our
social enterprise, effective from 1 July 2017, we have changed all the self-employed teams to
part-time employees so that women are now eligible for statutory requirements such as employee
compensation and MPF.



¥ u‘:‘iﬁﬁisﬁ Statutory Compliance

AEERETETERIMIGTHEBEERT
TR EEES -

We have strictly complied with statutory
requirements and diligently observed
regulatory requirements. Some important
examples are listed below.

(AEMEHI) (55622E)
Companies Ordinance (Cap 622)

(EEEG) (E57E)MMERIEREK
Employment Ordinance (Cap 57) and
related regulatory requirements

(eaFIEDTREETBIRG) (55485F)
Mandatory Provident Fund Schemes
Ordinance (Cap 485)

£ BRF%5AERARYIR B

Service operation related ordinances

IRIR IR B E A RE TR i

Environmental Protection and
Energy Conservation Measures

RERESASTEEEFNET—EAEERE /T
E—LERRRREGRIER AEE2017TFHETTE
RIRFRIES] BRI FFHERRAFER - BiE e AT
RIEBHYERTRRAEAZMNEEZES IR/
HRR A HE B ERFEBMMNERR EX
ARERITHELERNREARMEK EHER
EFUARERZRKT RARAETHEBRHRR
HE5IRmE i BAEFTRERD T BATRE °

Environmental protection is one of the guiding
principles in our daily operation. To further achieve
environmental protection and energy saving
measures, the HKFWC has enacted its first
environmental guideline in 2017 to follow its
principle of sustainable development. Measures
include using FSC-accredited paper and soy ink
whenever possible in printing promotion materials,
refraining from using promotion items that contain
plastic components, prohibiting the use of
disposable tableware and bottled water in major
events, and turning off lights and air conditioners in
the activity rooms when they are not in use. In
future, we will continue assessing the effectiveness
of our environmental guideline and do our best to
reduce unnecessary waste.

B {0 ERIRR

Relationship with Stakeholders ) ?

ﬁ% Employees

AE-HHEAEIRFRFEAG TERMFETFEIRERKRER BATUUMGEEY  BE
BET -AFE AEAFRIMRITHERRIFEMIRRERESRERIENE HBFEETEBROE
THRERERSHEE—AERANEIRRRRERZN IR

We have always kept good relationships with all our employees and have provided a platform for
them to express their needs and opinions. This year, we have set up a Staff Development Working
Group and a Family-friendly Working Group that compose of staff from different ranks, in hopes of
creating an environment that is even better in terms of staff development and family-friendliness.

f#ﬁgﬁ Suppliers

AEZETREAZERIMFEBRMEERZRIEN—RIBEEBTH HITT—F
NI AFZEAVRBIER - TAH2URBTENREEREME TEHLAPRIER
IR EFIIRR BN RERLEENREHRIE TR R 2 AERMRERERF -

We referenced ICAC’ s series of anti-corruption code of conducts for NGOs and social
enterprises, and have formulated a set of fair, just and transparent procedures in the
procurement processes. Any committee member or staff member who involves in
procurement exercises are required to declare any conflict of interest and any
relationship with the suppliers concerned. Staff with conflict or potential conflict of
interest will be excused from the particular procurement processes.

Eﬂi’.?#ﬁ}% Other stakeholders

AE—EMmeEMEEREATIF  EREMELS  £X  BijiiE - AFEREMH M
IR HEBFRRIF R B SEMRARIR  LEEGREM NS S E

We have been strengthening and fostering collaborations and partnerships with
different stakeholders such as government departments, trusts and
foundations, corporates, academic institutes, users’ groups, and other
non-government organisations to create synergy and maximise social impact.

10
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Risks and Uncertainties

A?EZF Human Capital

BE2018E3A R - semaTAES 141 A28
ETABB4A MEBEFEMETASHSHISAC

As at 31 March 2018, the number of employees was
141, 46 of which were full-timers and 95 were
half-time or part-time staff.

EAFEIEEME Financial stability

REHRRIES  AECTRE—ER BB #
ARFE R OBIRLIL LA R #EFF — B A st MR AR
ERRMATRZEAIFE R

To cope with the change in the future, we have
reserved a certain amount to establish our new
service centre and serve as reserve in case of
possible financial instability.

EENER - R

Operational Efficiency, Safety, and Risks

FECREZEATAENHBRRBURSEETER
BB B IEARFSRVHEE)  (EE F LR/ NS P
RRNREARRBDRBEEN HASHEANHE
EABR—ERRERES AEFERTRFNE
MBI GRRE R TR HEMBRELES EHE
THAT LR EEERARERE - A S EHRA—1)
B {TEYHERE LR EFTEBRNE R -

We have applied a variety of information
technology systems extensively to improve
operation effectiveness and help push forward
various services. Yet, in recent years, there were
many large-scale hacking and ransomware
incidents that targeted small and medium-sized
organisations, causing certain risks and pressure to
the use of information technology. We need to
review our existing information technology security
measures, update relevant guidelines, and ask our
staff to comply to minimise the risks. We will adopt
any feasible measure to protect sensitive data.

%%E% In the Years to Come

EE":P‘B\ Wah Fu Centre

RAEEEENHE AEREEETB_HRRELMERBIO TEASE TS
SERRBHL - BitE  AENRBPOSBEENFT BEFENFE LR HE
NIRRT - FAVRBBHROEEBREE PO (G A5,000F5R R IFERE
AEBRE BEEFNE AEERNER-

With the support of the Housing Authority, we are going to open our fifth service
centre in Wah Fu Il Estate. It is going to be our first centre on the Hong Kong Island.
With its opening, our service centres will cover the Hong Kong Island, Kowloon and
the New Territories, providing pertinent services to women in need. The new
service centre is tentatively named as Wah Fu Centre. Occupying over 5,000 square
feet, it will have facilities including child care facilities, a large kitchen, and a plant
area.

IRt R RARF B RE

New Services in Mental Wellness of Women

HELHABEWHERRERENSKEREN EEFRALE RAEBRLRKEE
REFXERIE MEAEEHEES TR RRETEWMERNES 2B
M—BATPR - AERTEAFENFEREBTEREBEER RS EMEEIES
FEHEEFSERRRELEWERTEN TREEZERBPOESZLUETHER
SEBRBETE REFEHEREHNANN BESENEERE RABLH
DB

There are increasing demands for mental health services in the community,
especially for grassroots women. It is because they often suffer from double
burden of work from employment and from the family, plus most of them are
reluctant to spend money on doctors and neglect the warning signals of their
mental health. Hence, apart from introducing the Jockey Club Mental Wellness
Project for Women with the Department of Psychiatry, Li Ka Shing Faculty of
Medicine, The University of Hong Kong and other social welfare organisations, we
are also going to lay service plans for mental wellness in a number of service
centres, provide preventive and early intervention measures to alleviate the
emotional problems of patients and enhance women’ s mental health.
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P:’EZEE%EEEEQ!EE Expend Services in Carers

AEETHOMRBPOBFERMBEEXERS UZEREENER  BEMMNSOEN  EEitER
EXEFR BEEMERR RAMEES -AERNREREHE ST RVIRERE SRR MR EEER B TR
5 HZE—SARBEENTE St frER

Our four service centres have been providing carer support services to alleviate their physical and mental
stress, linking up community and professional sectors, reshaping neighbourhood relationship and increasing
social capital. In the coming year, we will provide even more diversified services and cover aspects such as life
planning, in hopes of further meeting the needs of the carers and improving their conditions.

A?&;ﬂj iﬁ%ﬂ Human Resource & Finance Management

AERERNSOASRBHBNE LEESRE S AR AWRNNTIES - ASEARFEHE TSHE TE LUK
SINRERZERER TEEMSTANTERFNARRNZET RE T RBEREST UREMALESHE
EEARIFERNTR

DESHRBERHFHE BN T BEEETIRIRERN ASES R EIFMSEEAMBRIRIIEI U RARETBEF
HUERS - B9 A BT ERRES TIERTEEIE - MAESE(HESR  FEREE BRI ESE B BMANE
ERETEFEETAERIR BETTE AN THRACHITERR IMELNE-

HEMBAE AENERHMHER  2XEHOVEAREMAFKIRE - MoERF5 ERER  IEEFMEERE
BHR=EER-

We are going to review a number of human resources and financial documents so that all ranks of staff can
have a clearer operation guideline. We have added many employee benefits this year and have introduced
some new family-friendly measures, so that employees can be benefited from the flexible and
multi-dimensional work arrangements and support to balance their work and family duties, and cope with
the needs in different life stages.

To make all ranks of staff and new employees understand their responsibilities and benefits, relevant clauses
will be added to our Personnel Guideline and Staff Handbook, and the obsolete parts will be reviewed.
Moreover, we are going to review the Work Performance Appraisal System, add more quantifiable indicators,
so that the management will have clearer criteria for evaluating the work performance of their subordinates,
and employees can understand and improve their job performance more concretely.

We are also going to update our Finance Policy. The focus is to add more check and balance and monitoring
mechanism to enhance financial management and ensure all resources are used properly.

Elﬁﬁ Staff Development

EREXKERR  AERNWRELHERIMRER EEERFF - Eit FETHRAEEENRASTHIMRIE
o R I E AR UG R T AR R BERTEAS AL AETETHENREFURITENET
BRBEER TIEYy MFLAESG] 1588 TAIMBISRE - A S E 5B 8 T2 MM /NE B B MR T R
EdE - LUNsesE B 3%

SEEMNREETINFRE EMIURBRERSER ARAEEEFRUBETERMALZAITaE Y 18
ME THTIEE -

As a women’ s group, we are committed to reduce gender stereotype and promote gender equality in the
society. Thus, we also focus on improving the gender awareness and social creativity in our staff
development, so that they can take a gender-and-community-based approach to designing and
implementing activities. Moreover, we organise gender-themed staff development seminars and workshops
from time to time with real-life examples to boost the gender sensitivity of our staff. We also encourage our
staff to join workshops and seminars held by other organisations for exchanging ideas.

To meet staff needs in a more flexible way and help them balance family and work, we are going to look at the
possibility of job sharing in future recruitment so as to increase the flexibility of work arrangement.

*
IENL,E\I §

Conclusion

AEBERICHREATHIRERRTL EbaiE
2017-2018 FEERIEE - EERERIAL  MHEY
AEWEERRERE R BT EPEAIEEIENE

2017-2018 FE 2AERREBH—F ' LR
SEEREEHE S1EE - HEBHE TFIX
BFRIEEEE U R REERAERE LMITERD
S - RERORBth M LR B E B - TR
SEZENRRMEEREW  —REFRELR

The business review has concluded the
performance and status of the HKWFC Ltd.,
including the operation in the year 2017-2018
and importantfinancial performance, and listed
our important future development and
counter-measures of potential risks.

2017-2018 is a fruitful year to us, thanks to the
support and generous donations of different
funding organisations, cooperators and
community partners, as well as the active
participation of the service users and
volunteers. We would like to express our
heartfelt thanks to them and for the
contribution and professionalism of our staff
team and executive committee members.

14
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Attendance of Executive Committee Members
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BAF5

Finance
HEBA
g A Total Income co'}fm?:l;cr‘nféw #BiEZ ) Total Expenditure
HK$30,297,455 HK$25,598,662
Grants for Services
](?37802;3:2/)0 Programme Income
o TEEIRA 2.4% Programme Expenditure
(HK$725,719) SIS 89.7%
Others (HK$22,971,980)
H 1t 5.8%
(HK$1,763,646) Donation
B 1%
BIEEIRA (HK$284,462)
Fundraising 0.8%
(HK$249,485)

ITHEARA =8B
Grants for Capital Expenses 0.5% Membership Fees 0.1%
(HK$157,249) (HK$26,070)

AHERTESTBASNHBER U EEREHEESEBLPOREREBBLHOHBEERAR < NAFE T BASNFEUBRSE

15 Above charts include the finanical information of Hong Kong Federation of Women's Centres and Hong Kong Federation of Women's Centres Limited.
If you would like to learn more about our financial status, please visit womencentre.org.hk
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Administrative Expenses

TTEIRASZ 9.9%

(HK$2,516,6250)

Overheads

EER 0.4%

(HK$108,382)

& A womencentre.org.hk
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External Training

Staff Development Internal Training Total Training Attendance Total

Training Hours

1,262

RIsH
Volunteers Participation

BIAB O

Number of volunteers

1,319

T ARTSAERTRY

Total Voluntary Hours

24,828
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Membership

BHEEAH

No. of Active Members

B uape IR LI TAERR SRR E IR ERMRETE Home-based
SEHD Peer IT Project by Women’s Self-employment
Impact Report Women IT Ambassadors Re-employment
> \ Scheme
R . \ e 1,200 3,500 6,442
MBRIEEZIE Counselling & Legal Support e e W &R IR LRI BERRES L MERRTE R BRI R AR
] Childcare Service in After-school Childcare T EBREHE
Shum Shui Po Services in Sham Shui Po After-school

4,785 271

13,894 2,748

Cherish Food KR-=2- 17515

by Women

2,340

&EZIEE_EIJ FBIEFAE—BIUAF;
B2k 78 R BB FRm i B Bh s

A New Page in Life: To Develop a
Sustainable Mutual Help Network for
New Arrival Women and Single
Mothers (not including childcare
service)

8,423

2 BF B8 B A 1% ok EL BN 484
Building up Women Caregivers'
Mutual Support Network in Wah
Ming Estate

=J

IR ICRENEAIR S B RAE R A AR

Women's Helpline Free Legal Advice Clinic

+

A 5483 E Sustainable Development W

0

FIER T &— IRLOER R

Know it and Do it! A Project to
Promote Sustainable Lifestyle

+'< ﬁn W AR

A8 B R Community Networking

L
A\ | 'r’

—

HB R EXIE Education & Employment Support SEAR

FHEEAK 822 9.018 930

Accumulated no. of Members B ABBEE ;EE B ER B R I BEE '"AETF, F
Adult Education Language, Life skilland B {FAIRRE fEtEI
Scheme for Women Interest Class Jockey Club NOW

Project: New

1 1 1 83'774 \Cl)vgr::l);:‘uir:‘ities for

Childcare and

2,264 261 Subsidies to

Help Women Seeking

115

WERDMETE

Counselling & Group Works ﬁ'b‘mﬁ:&ﬂﬂﬁﬁl %‘-ifﬁﬁﬂﬁfﬁﬂﬂﬁi‘% Employment
" B Bhsh SR Mutual Childcare
Compassionate Nanny Service in Sheung Shui
Childcare Services | Mutual &

Help Child Care Centre
ZEARX

No. of Attendance

2,703

A EBRIED
Sustainable Development
Workshops

e

[ 'R » 4 L
| TEENIREN Newsletter a‘ {BEI AR Drop-in
24,000 ﬁ&,j 61,245

[
—

BEAZ
No. ofAtfndancxe Total No of Attendance

ST E— R TS EERR SRR 2 3 2 '1 0 4

EiPREtE

Make A Difference: Building a
Sustainable Cross-sectoral Carers'
Support Network

838

HINREB% &, - BIBERIER
RIZIEFRERBEHRIRL BRI
Building up Sustainable Mutual
Support Network for New Arrival
Women and Single Mothers in
Sheung Shui
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Corporate Governance

BEARLPOBRERRABIUR BREBEHRES
BITREE HEAENETD HARHLRSEIREIRAT
TREBRERME RAFSTHNEGRN URTR (2
71'%15'])) HERERE AETRAFEEMETPITEEEN

R ERTREE THNNEMBEEE USBIRETFE
BERIEE ERTMAESEEN2H  EH WA AR TR
BB AREERETRZF

Since the Hong Kong Federation of Women’s Centres
Limited was founded, the Advisory Board, the Executive
Committee and our staff have taken part in courses and
seminars related to different aspects of  ‘limited
companies’, to improve our management capability and
meet the requirements of the companies ordinance. This
year, we have also reviewed the structure of the Executive
Committee and added six subcommittees under the
Executive Committee to take charge of projects in different
areas. We have increased the involvement of staff members
to bring more frontline work experience to the discussion of
the committees.

ZRisE

Organisation Chart

BEXE

Annual General Meeting

ERREE
Advisory Board

HWTRET
Executive Committee

ABEEEE HEEEE HIERE
Internal Development External Development Finance
Sub-Committee Sub-Committee Sub-Committee
itEf R
I—.'D—T%% E%Jéﬁ FEROEER/NE
Social Enterprise & Wah Fu
Task Force

Marketing Sub-Committee

WaE | BWifixt

Director | Ms Si-si Liu

RFEE | FFELL Ry
Service Supervisor | Ms Doris Chong Head Office
= I8
R P | REELL

Finance Administrator |

Jockey Club Lai Kok Centre Ms Vikki Yuen

THRANSEIT | GFRKR LT
Admin & HR Administrator |
Ms Bonnie So

BEEE | EHEEE

Communication Officer |
Mr Alvin Chung

SRESHRE | RIEFKWLT
Senior Fundraising Officer |
Ms Sandy Ng

£EZ8
Fundraising
Sub-Committee

RIBEE | BEELL

Service Supervisor | Ms Moon Chan

BEEg KD
Jockey Club Tai Wo Centre

ERE (M8E) BN EE | Bikiax
WISE (Fanling) Officer-in-charge |
Ms Fian Poon

EREE (LK) BAUEE | REEE
WISE (Sheung Shui) Officer-in-charge |
Mr Kyle Leung

BIEAIRFBEE | BRWELEE

Retraining Service Officer-in-charge |
Mr Form Chan
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Eﬁ Fﬂ § = g Z 2R Hon Consultant BT FXEER 1T Advisor
. E a E%gﬁi Ms Wong Sau-yung, Linda &7%):%5‘5% Mr Pok Fook-sun

Advisory Board J5BAERE s Fang Meng:sang, Chritine

E%E&%@E Professor Carole J. Petersen
BRI E Ms Young Dong-ling, Cecilia

ZEEE Hon President FRBRL L Ms Fong Man-ying
BRERIFIE L Dr Chan Po-king, Betty ACIRAERT L Ms Puja Kapai

BRZIZZL Ms Chan Yin-lam, Alvina
Z8iEEEER Hon Legal Advisor SANTEZLL Ms Ng Yu-fa, Esther
HIAZR A Ms Hung Barbara Anne FRIAIEL rChanvu

M@iﬁéiﬁzﬁ Professor Lam Chiu-wa, Linda

NTEEH
Executive Committee

ZE& chairperson
BRZ2IFE L Dr Chan Chui-king, Liliane

BIEFE Vvice Chairperson
KB L s Young Wing-lai, Geraldine

ABERE

Internal Development
Sub-committee

ZFEE QLK A Convener of Sub-committee
EXKBUL vs Young Wing-lai, Geraldine

&8 Member

BREZIRIE T Dr Chan Chui- king, Liliane
Eﬁ.ﬁﬁi Ms Wong Pui-ching, Carmela
K%Eﬁi Ms Li Wai-wan, Vivien

BB staff
,.,uﬁ/\$ Director

EE% % Service Supervisor
1TB L N E{E Admin &amp; HR Administrator
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ZEMWE Hon Secretary
?@%Eﬁﬁ}i Dr Chiu Pok-kwan, Patricia

£E5)[E Hon Treasurer
*Hﬂgﬁi Ms Lam Yu-kiu, Rita

&8 Member
B EZEZ T Ms Ng Gaik-hoon, Evelyn (Z until 2017/12/31)
Eﬂmﬁﬁi Ms Wong Pui-ching, Carmela (F since 2018/1/1)

NEERE

External Development
Sub-committee

ZEEHLE A Convener of Sub-committee
[RZ2IFIE T Dr Chan Chui-king, Liliane

&E Member
%E%ﬁi Ms Ng Gaik-hoon, Evelyn

BB staff
,.u$$$ Director
fﬁuﬂﬁ{?% Communication Officer

M ERE

Finance
Sub-committee

ZEEZLE A Convener of Sub-committee
EEFBL T Ms Lam Yu-kiu, Rita

&8 Member
E%M/TZﬁji Ms Char Hin-tung, Natalie (F since 2017/7/6)

8 staff
,WEA$ Director
BAFEEAE Finance Administrator

S5£89

Fundraising
Sub-committee

HEEETHE A Convener of Sub-committee
EEFB Lt Ms Lam Yu-kiu, Rita

BB staff
nuﬁ$$ Director
DINESTE Senior Fundraising Officer

HEERRTISRRERSH

Social Enterprise &
Marketing Sub-committee

ZFEE QL A Convener of Sub-committee
%Hmﬁjt Ms Lam Yu-kiu, Rita

=W

}E%EJ@:E Dr Chiu Pok-kwan, Patricia

B8 ELTE Ms Shek Hoi-wai, Fiona (£ since 2017/7/6)
EEH_‘EZ?EEE Mr Fok Ka-shing, Kason (F8 since 2017/7/6)
Bﬁ"&ﬁﬁi Ms CHAN Choi-ying, Virginia (F since 2017/7/6)

HE staff

HEEREE Director

FRFEEZE service Supervisor

HBEHEGRLZ2E) Education Officer (Social Enterprise)

EEERR

Wah Fu Task Force

INBAEE A Convener of Task Force
RE2IZ1B L Dr chan Chui- king, Liliane

&8 Member
EF%:— ﬁi Ms Lam Yu-kiu, Rita

FMEZL ms Wong Pui-ching, Carmela (F since 2017/12/2)
MERES 2L Ms Lam Kam-har, Cecilia (E8 since 2017/12/2)

B8 staff

#2882 Director

H&}%%Z_? Service Supervisor

TN AZEEFE Admin & HR Administrator
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Executive Committee

PIERER 1%

Internal Control

WITEEEREATNES ERAEZ (EREMHA) A
RIERRYIES  IEEAEMRREAR -

HITREERAEEERATPNOARASR+—AMH
B EERAEEAEENFAFAETFEL - REFEHE
—F ERHER UTBXHEASEREFRELE

EEfE-

The Executive Committee, being the HKFWC's
governing body, has the overall responsibility in the
governance of the HKFWC. It formulates directions for
the Federation in accordance with the authorities as
stipulated in the Articles of Association in the pursuit
of the HKFWC’ s vision, mission and objectives.

The Executive Committee shall consist of no less than
4 and not more than 11 members elected at Annual
General Meetings by the Voting Members of the
HKFWC. The Executive Committee members shall
hold office for a term of one year, but are eligible for
re-election as Executive Committee members at the
Annual General Meeting when their term expires.

MREEE

Sub-committees

HITEREEETHERLTNVEMBRZREE  BEABE
S8 VI EEREE UHEEE EERET HELE
RO EREESEREETHOES /I 2017-2018FE
HENMIRE - ZERESTRETGRESER BT
REEEATERESHEBIIE RN TEREEER
R B BERRERE

There are six sub-committees under the Executive
Committees, including Internal Development
Sub-committee, External Development
Sub-committee, Finance Sub-committee,
Fundraising Sub-committee, Social Enterprise &
Marketing Sub-committee, and Wah Fu Task Force.
The Sub-committees assist the Executive Committee
in the governance of different areas of work of
HKFWC, in accordance with each Committee's Terms
of Reference. In 2017-2018, there were in total 11
Sub-committee members. The Sub-committees
report to and make recommendations to the
Executive Committee for consideration and
endorsement.

AE—HRUEMMEAEMER BRKBEL ANE
E-PITEREEEKRERBEIANELEFE MAE
ENBSRERER MERRBAWEE ETaANER
R e Mt ERRBRFEREF 8 TFE NHEEBR
EMBRARES IRARER EEEE B NHF
itE - EEENTFENENTREEERH R TERFM
BE  URSIAREEERTR 2EETER - EiBX
FREREIEHIE - EIRERESIERFRMITRE T LUK
BREERMURMIEERUBEN UERESSHE
REAELRE -AEREZENR:

B SRS ERZMABAIRT
B Y RAE TS EMERE SR EAENESE
2

B BFTEHRBIRE THIEEE RV SR

REEEEHIE VB LB EFEET - IR B EEE
ERIAER EME—TENEEE  Hh e
EE - ASFER BAHRARRFELSENIBR EEREE
YRR B R AR ER AUERSE

We are always committed to enhance internal supervision
to ensure effective management of the organisation. The
Executive Committee has demanded the senior
management to establish an internal supervision
mechanism, with suitable policies and procedures, to
ascertain effective operation, including the procurement
application procedure of suppliers and service providers,
staff manual, document management policy, information
technology security regulation, environmental policy,
property management, inventory taking, and internal
auditing. The senior management should also submit work
and financial reportin every Executive Committee meeting,
introduce a risk management system and completely
comply with regulations. Through this internal supervision
mechanism, the senior management can provide the
Executive Committee and its sub-committees with
sufficient management and financing information, to foster
policy enactment and decision making.

We are dedicated to:

W Complying with the regulations listed out in the
Articles of our Association

B Ensuring suitable right and liabilities regulations for
the sub-committees

W Creating appropriate responsibility manual for
different levels of staff

The optimisation procedure of the internal supervision
mechanism will be ongoing. The management is
reviewing the existing policies for further improvement,
including policies concerning financial management,
human resources management and information
technology security, to ascertain suitable authorisation,
avoid conflicts of interests, and allocate resources
effectively.

SHERA S B

Reviews by External Parties

SMEBABEIREEERIERENE SEMERASTHE
B ERABEEFEFSERE -AEFN201T-185FE
EREFERSHMEBMRAETIINBEEZNE BE
ERBICEZNMBRS  HEEEFAEHZ -5
FENEERFERETENSRBIBEESE LU
RENDEREEFNERRFSMMANER ETEHE
BERRNEELAZE BREEEEEREE HERE
HERE THEZREESSFS-

The external parties, including regulators and
sponsors, will review the performance of our
association regularly to ensure that our internal
supervision system can meet its standard. In the year
2017-2018, we have appointed LKY China as our
external auditing organisation. They will compile an
audited financial report for the approval of the annual
general meeting. Furthermore, we will also submit
the annual report to sponsors of our services, so that
they can know how we used our resources, including
but not limited to Hong Kong Community Chest,
Jockey Club Charities Trust, Community Investment
and Inclusion Fund, and Sustainable Development
Fund, etc.

Fa R RER

Statutory Compliance

AERKETETERIIEEMESTER LTI
ERBPAMEE-

CELAE R (FLRR) fR051) (55486F)
(5L ARFSIRMHI) (55243 )
(EETLIZBI) (3E33F)
(DEMEB) (5E622EF)

(R EEUZTRIZMH) (5E487F)
CBEZEANBFTAAGIY (B57E)
(EfEiEE) (3E57E)

(REER IR IEMH]) (F527E)
CHBAIEB) (3895F)
(EETEIRBI) (B148F)
(CEFIEDTESETEIEH) (554855)
(RIETEEHI) (5608E)
(TERRUZTRIEH) (55602F)

(B L FRER i4) (55201F)
(MBI TR R 51) (55480F)

We have strictly complied with statutory
requirements and diligently observed associated
regulatory requirements. Some important examples
are listed below for information.

Personal Data (Privacy) Ordinance (Cap 486)
Child Care Service Ordinance (Cap 243)
Co-operative Societies Ordinance (Cap 33)
Companies Ordinance (Cap 622);

Disability Discrimination Ordinance (Cap 487)
Employment Agency Regulations (Cap 57)
Employment Ordinance (Cap 57)

Family Status Discrimination Ordinance (Cap 527)
Fire Services Ordinance (Cap 95)

Gambling Ordinance (Cap 148)

Mandatory Provident Fund Schemes Ordinance (Cap 485)
Minimum Wage Ordinance (Cap 608)

Race Discrimination Ordinance (Cap 602)
Prevention of Bribery Ordinance (Cap 201)

Sex Discrimination Ordinance (Cap 480)




HARRNFRERE
i Bl B 5 4

Risks and Uncertainties

HRBSR R EEY

Government Policies and Social Changes

BEHEITIREIR AL BHAEBER RIS R
FTEFTERIEATELR - Ml LRI S IR -

We conduct regular reviews, upgrade of internal
policies and guidelines to ensure they comply with the
latest government policies, and are responsive to the
changing social environment.

AFBRFALESHBIZN
ESPREER

Transfer of the Status of Training Body
under the Employee Retraining Board

AEERIBERLPOBRERRAG®R —HHES
BI5GB - LT R R E R S AR RE I HE
12 - BREES BT ERESEIEIR S IRIE
MR BURBERERTER URTEHNELAH B
EBREITE  HEASHAEL ERIHEFIIA
7T B RERE - BRANVIEFHAE R 20205F AT ER
DRVRERRR -ASETRFEFTEIRE LURTER
BRRTREE SRR T RethIRAIRA TSR o

After the establishment of the Hong Kong Federation
of Women’ s Centres Limited, we have been actively
communicating with the Employee Retraining Board
to understand the procedures to transfer the status of
ERB course provider from the Society to HKFWC Ltd.
Since the process involves Employees Retraining
Board, Labour and Welfare Bureau, Council for
Accreditation of Academic and Vocational
Quialifications, and has to be published in the Gazette,
the entire procedure will take a certain period of time,
during which we will not be allowed to organise any
ERB courses. It is hoped that the relevant procedure
can commence in 2020 upon the completion of the
renovation of Wah Fu Centre. We will review the social
environment regularly to decide whether we will set
aside more reserves to cope with the potential
financial risks.

EEOMRZ

The Establishment of Wah Fu Centre
AERSREEEBH ENET TR IIASERMR
BRFERL - EEPD  AETREERIEEROES)
- BEFFONERESE  RFBER  WEEFEY
2 -BTEHIEEENE AEHTREEER
EEFORIRIITRRE A BT - AEEIEF P OT]
EE 2 A EERR IR A ARTS -

We are delighted to get the approval from the Housing
Authority to stage our fifth service centre in Wah Fu (Il)
Estate. We have immediately set up a dedicated task
force on the new centre, preparing the interior design,
service projects and community network. To make
our preliminary work more efficient, our Executive
Committee has reserved $600,000 for the Wah Fu
Estate Centre. We hope that the new centre can
provide services to even more women in need.
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Counselling & Legal Support

B AERIEIERASEAR
Total no. of Attendances of

C lling & Legal S t
ounselling & Legal Suppor 184Sk B B RS

Calls of Women'’s Helpline

5171 4,785

KRR STHETR B AR E B iR

Age Distribution of Users of Counselling & Legal Support
1%

B 19555k LT Under 19 Years
20-295% Years

B 30-395% Years

B 40-495% Years
508% 2k LA £ Over 50 Years

B KBIEH Noinformation provided

$RE K ik 1 ST TR B AR 1 B 1B IR IR

Age Distribution of Users of Counselling & Legal Support

0.88%

B E5 Single

16.24%
1.98%

[E/E Cohabiting with Partner
B 248 Married
B 58 Remarried
2B/ ERBEIE Separated/Divorced

B {8 widowed
KEIRM No information provided

28.81%

Se & R EM A S AR TS E FA & R R ER B (RTiEBIR)

Topic of Enquiry of the Free Legal Advice Clinic (Multiple Selections)

BE4ERIRE Divorce
{£ERf5™=& Housing Issues
fzE % Alimony

IFEEIRE Separation Issues

FLziEEHE Child Custody

RiEE5EC Property Allocation

ANEZ £ Personal Safe
Hfth Other . . . . .
0% 20% 40% 60% 80% 100%

B 20 R Bh R K BB AR RS SR BN R E AR B (RTiE BIR)

Topic of Enquiry of Women'’s Helpline and Counselling Service (Multiple Selections)

¥ EE Mental distress

7A£R9%E Legal concerns

159R N [EERA{% Marital and cohabitation relations

4 ER97E Economic issues

REERA{% Familial relations

eE YNl RER L Y Ith and medical concerns
1%fI7 Sexual concerns

##5EEME New Arrival to Hong Kong

Hfth O ther

WSEERNESRTEWES o (e
History of Abuse of Counselling Service Users
39.62% BE=R\ [

WEARESREERERR

Types of Abuse of Counselling Service Users (Multiple Selections)

FRRETT BR2ERF
. . 44.35% 33.04% 6.09%

rd

Psychological Physical Sexual
Abuse

WERERBENAERS

Personal Safety of Counselling Service Users

20.69% EBi#%{E[ With Intention to Commit Suicide

79.31% ;2B B#%48M No Suicidal Intent
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Women are oftentimes very helpless in facing
marriage difficulties and legal procedures. On one
hand, bound by traditional family values, they
become carers and are bestowed the responsibility
of keeping the family complete. Thus, they will
choose to remain silent even when they encounter
marriage problems and domestic violence, as they
do not want to break up the family. On the other
hand, they lack legal or relevant professional
knowledge and hence do not know what to do.
HKWFC provides a series of counselling and legal
support services to help women troubled by
marriage and family issues.

B1981F5 5 EERARARTERY TR L RENELIR , - IREF
HeIIEBEEIRBBEENRRMES 75
RE-FREZAFRSEFEN KD ERMERE
MRS A FEHLGRELTS5RE  ERBIEH
Ex EEEX KEEEREFEE RKEHFUE
FHRK KBt E EHRIUIRE LR ERIK B ERD
BERRK-AFETHIIMUIHORELSEMN2017E10
BZE20175F12R  BER/ BRI IREHS 8 553 R #i 0
ARBHREHEE  HHES 2 BREBERENE
IR AR TS o [FRF TR R HF T IR B AR FE B AN TR
YREPHEBA—XNAEE URBRRMES THE
ZRBEIIRIRIE R RIZFHEREKF -

Women’ s Helpline was founded in May 1981.
Presently, a total of 69 counsellors provide services
to the Helpline during the morning, afternoon and
evening shifts. All counsellors have gone through
rigorous training and practicum prior to providing
counselling services through the Helpline. We
received a total of 4,785 calls this year, including
new and old cases, proxy cases, as well as cases
from repeat callers. The number is similar to that of
last year, which reflects that there are still demands
for hotline targeted at women in society. 19
enthusiastic and conscientious women
participated a six-session training from October to
December 2017, and become our hotline
counsellors. In 2017-2018, we have also organised
four on-the-job training workshops and a regular
monthly session to enhance the hotline
counsellors' skills and their understanding of the
hotline.

SREEMERAARBRIPAZ LERLTEEAE
Ms Julie Macfarlane,
founder of Free Legal Advice Clinic, visited our Lai Kok Centre

B4 H1992FRR 2 B EIEE B2 B R EE
wimEe MR EERAE REERTE. AFE H
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TRE=EBRMNEZE LEEANAERENHET
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Besides, since 1992 we have formed the Free
Legal Advice Clinic. In 2017-2018, 271
women received professional legal advice
and emotional support from the Clinic's 52
volunteer lawyers and 26 peer counsellors.
This year, eight women underwent our peer
counsellor training course. A total of six
sessions were held between November 2017
and February 2018. The counsellors help run
the Free Legal Advice Clinic by using their
perspectives as women who had been
through a similar struggle before.

ETREE—SHNFER AERFEHLRB/NS
UIRHHERE XZBOERESR/EEA
T -HERBETEBRIFREXE HEERHE
M RERNEEWEERSIE BREES -

The HKFWC provided Case Counselling
Services to 115 women in 2017-2018. Most
users were married. The services include
emotional support and community resource
referral, to domestic violence, mental health,
and suicidal callers, etc.

MAEHIRTEREMEERIURAEERE
B TR R B AVAS SR BY - LABhth (P R IR I
% Bl F S Super  Girlshy B EMAYE
i BHEBEERNNRIETFAES ER2E
TZE-

Our Women’ s Relief and Support Fund has
provided immediate financial support to
women in need. We would like to extend our
thanks to Aka Chio, a member of the girls’
group Super Girls, who has donated the
proceeds of her charity painting exhibition to
us.

AENN2018F3[1ERS EEEERSES
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AEEERKEMRAEHERE—FS
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Starting from 1 March 2018, sponsored by the
Hong Kong Jockey Club Charity Trust,
co-organised by Department of Psychiatry
The University of Hong Kong, New Life
Psychiatric  Rehabilitation  Association,
Caritas Hong Kong, and Early Psychosis
Foundation, the HKFWC has launched Hong
Kong’ s first mental wellness program
exclusively for women - Jockey Club Mental
Wellness Project for Women. The project
aims to assist women in the community to
identify the risks of mental wellness, and
provide free, preventive or early-stage
interventional treatment for those with
symptoms of emotional or early mental
diseases.

BERSRMELIE@EETS
Jockey Club Mental Wellness
Project for Women
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HERESHAR
Participants of
Education Curriculum

93,725

RGEEMR R TS
Total Voluntary Hours of
Volunteer Tutors

1427.5.
HELTNRSZIE

Education & Employment Support

AERNHHBDEEFERERFELME BRATURERE K

fHEC EXEE EERRRAEER  RELEEE AERHM

HERMESZET S 2l HEBITRESSRIEERRE it

B -MEENRETRE BUNER RERTERES B2

S BNARLIHEBE  BFRKERENTR - LB D EEARSL S E AR
No. of Attendances of

HKFWC is committed to pushing forward grassroots Childcare and After-school Care
continuing education and women’s employment, so that

women can discover their interests, better equip themselves,
get back into the workforce, and even turn their interests into
careers and foster their economic independence. We provide a '

wide range of education and employment support services,
ranging from interest classes to work-oriented training
courses, social enterprises, job referrals and employer
networks, as well as flexible childcare and after-school care
services. We hope that by catering women’ s employment
needs on different fronts, they can have more flexibilities and
freedom to accommodate family and employment needs.
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Our multiple education projects focus on the
needs of women, including 271 interest classes
covering different languages and living skills.
Besides, nine continuing education courses
provided by Adult Education Scheme for
Women; Peer IT Project by Women IT
Ambassadors (which provides one-on-one peer
training on computers and smartphones to
women); and Women Re-employment Scheme
offered 201 training courses in total. The number
of courses has increased by over 30% as
compared with last year, with almost 4,000
students. By joining the courses, we hope women
can equip themselves and boost their confidence
in reentering the workforce. The four education
projects have provided services to a total of
93,725 attendances of users.

e 9 I5EE
Florist by Women
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TR A% R ES

Forever Green El ;
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To provide more job experience to women, we have
developed four social enterprises through Jockey
Club NOW Project: New Opportunities for
Women in Home-based Self-employment,
namely Forever Green (sells creative and green
products), Big Day (provides one-stop
comprehensive wedding services), Florist by
women (provides floral products and services), and
Elderly Home-care (newly established, focuses on
elderly home-care). There are 45 staff members
and an annual income of HK$156,545.4 in the four
businesses. After deducting the administrative
expenses, we have allocated all the remaining
funds to the women. To further protect the rights of
women participating in the social enterprises, we
have changed all our staff members from
self-employed to part-time from 1 July 2017,
offering them legal protection under the laws of
Hong Kong.

2 20

ERRERPRNE FERBERERDINEIE
B — B E - ittt - BEEEREENE
RREERAEARERRLAHMEN—EEESM-
AEE=ARBHOREAEZRRFREEE
g BRZFHERRET ERRGRFEE AR
B RERERBRIGINSTHMESEE - B0
RERRERE (EEMREPL) - SFEXERE
RIRF RBEFEEEE+ 5 FESHNE
WE ERAANIIE12,727 BT AT A LD S
HIE - BRiASHITEMARERME1427.5/)
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Children at home may be one of the women’ s
stumbling blocks to working outside. Hence,
providing flexible, quality and affordable
childcare services has always been one of our
main directions. We have provided five childcare
and after school care projects in our three
service centres, including Childcare Services in
Shum Shui Po, After-school Childcare
Services in Sham Shui Po, After-school
Childcare and Subsidies to Help Women
Seeking Employment, Compassionate Nanny
Childcare Services (Mutual Help Child Care
Centre), and Mutual Childcare Service in
Sheung Shui. The services target children from
zero to twelve of age. So far, those projects have
served 441 children and releases 107 women to
employment, with 12,727 service attendances.
Currently, there are 37 volunteer tutors providing
1427.5 hours of after-school care services to
students.
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Community Networking
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Total no of Attendances of Community

Networking

14,021
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Conversion of Service Users
to Volunteers
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HEmHFSZIEE

No. of Local Shop Vendors Supporting
our Programs
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Our estimation of 650,000 carers who are looking
after different kinds of patients in Hong Kong,
90% of whom are women. As such, we are very
concerned about the situation the women carers
are facing. We have set up a total of four
community networking projects, namely A New
Page in Life: To Develop a Sustainable Mutual
Help Network for New Arrival Women and
Single Mothers, Make A Difference: Building a
Sustainable Cross-sectoral Carers' Support
Network, Building up Women Caregivers'
Mutual Support Network in Wah Ming Estate,
and Building up Sustainable Mutual Support
Network for New Arrival Women and Single
Mothers in Sheung Shui. The projects have
provided comprehensive services to women
carers, new arrivals and single mothers in Shum
Shui Po, Tai Po and North District. They have also
alleviated the pressure of women, raised the
awareness of their mental health, and boosted
the resources of women through cross-sector
linkage.
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To alleviate women’ s pressure, there are an array
of networking and group activities in each project.
We have held 471 activities this year, including
stress reduction workshop, sports activities, arts
and culture activities, so that women can relax.
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We have also set up three cross-sector professional
consultation committees and held four meetings. The
members come from women who have participated
in our projects before, social welfare organisations,
the business sector, the medical sector and regional
organisations. They hold regular meetings to
exchange opinions on the conditions of the women, in
hopes of developing a sustainable social support
network for the women, increase the social capital of
the women, and improve their resilience.
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We have conducted 13 large-scale community
activities this year to promote the awareness of the
mental health of the women. For instance, we have
held the Day of Concern for Women's Body, Mind,
Spiritual Health twice in public estates in Fanling.
"Body" means measuring their blood pressure to
let them know their body conditions. "Mind" means
evaluating the mental conditions of women
through questionnaires. "Spirit" means alleviating
the pressure on women through stress relief
workshop. We hope that these large-scale activities
can attract the public and let the women better
understand their conditions.
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The body-mind-spirit health workshop is one of the
main education programs of our Community
Networking Projects, in which we cooperated with
Chinese medicine doctors to teach women the
knowledge on fostering body-mind-spirit health.
There is a total of nine body-mind-spirit health
workshops this year, with 608 women attendances.
They have learned to combine positive thinking
with acupoint massage, Traditional Chinese
Medicine Food Therapy, and gigong to build a
healthy lifestyle.
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Giving is better than receiving. Another keyword of
the  Community  Networking  Project is

‘transformation’ . We hope that service users can
turn from receivers to volunteers, and promote the
project wider and deeper in the community.
Moreover, volunteers can actively foster the mutual
help in the neighborhood. 226 service users have
been transformed to volunteers this year.
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Sustainable
Development
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The concept of sustainable
development is now a mainstream
in the world. We recognise the
importance  of  environmental
protection and are concerned about
the cleaning chemicals’ effects on
women. We hope to promote the
concepts of sustainable
development and mindful eating
culture in the community through
women’ s knowledge in everyday
life.
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Food Collection and Re-distribution of Cherish Food
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Support for Low-income Family
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Social Media Popularity

93,218
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No. of Sustainable Development Workshops

191 ;

\

IFEBRRIIEB AR

|
No. of Attendances of Sustainable
Development Workshops “ "
3,332 IV

<

MR, STEERRLNEEEERAR
YMKEE BWESHEENGER BiBR
BEAZLERREEMEEER LR
HE ARSNERERERE - AFEAT
HIUTET43,692.52AFRE  B18STRES
RRIEAY—HEEAR o

The Cherish Food project utilises the
knowledge in everyday life to increase the
value of food, re-distribute produces that
will be abandoned, share leftover food to
alleviate the impacts of poverty on
grassroots women, and turn leftover food
into delicacies. This year, we have collected
43,692.52 kg of food and brought hot meals
to 187 households.

Facebook

IFIER
@HKFWCfoodshare

Website

IFIER
Cherish Food
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www.cherishfood.hk
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Other than food re-distribution, upcycling food is
another focus of the project. We have produced six
types of soap made with food this year and have
promoted them to the public, including soap made
with potato, lemon, black sugar and patchouli. The
purpose is to let the public know that even leftover
food can be reused. Eventually, you find their
values if you look for it hard enough.
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The Cherish Food project also focuses on
community economy and community building. We
have held four community bazaars including a
women’ s bazaar at the Po On Road Playground in
Shum Shui Po on 4 November 2017, and the
pickled-themed ‘Lai Lan Food Street’ in Lai Kok
Estate on 11 February 2018, with 1,450
attendances. In future, we plan to promote our
community bazaars to reshape the community
economy, so that grassroots family can have
another choice of pastime, and women can earn
with their handicraft skills.
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Community Mamas have also practiced what they
advocate. They visited different organisations,
schools and companies to pass on the sustainable
development knowledge they learned in the
project and in the Community Mamas Workroom.
There are 148 Sustainable Development
Workshops pushed forward by the Community
Mamas, with 2,682 participants.
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Also, we have published a sustainable
development newsletter every half a year, which
include some biological sustainable development
information. For example, in the March issue of
2018, we have briefly talked about the sustainable
development of polar animal resources and
shared the story of Dr. Rebecca Lee. The aim was
to educate the public that the polar biological
resources are still closely linked with us. This year,
we have distributed 6,000 sustainable
development newsletters to the public.
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Membership & Volunteer Development

BRERAM

Accumulated no. of Members

14,195

BRI

No. of Voluntary Hours

24,828
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We are dedicated to the development of our
members and volunteers, and hope to grow and
learn mutually with them. To foster the diverse
development of women members, we have set up a
Membership Development Working Group. The
working group coordinate all member affairs so
that members can have better development in our
centres. Since the establishment of the working
group, we have launched a number of measures,
activities and projects to push forward members’
development, including replacing the old
membership cards in May 2017, printing new
leaflets to introduce our works and service centres,
holding numerous members orientation and
annual events, and launching a partnership scheme
which offers membership discounts in certain
shops.
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No. of Volunteers

1,319
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Supporting schemes, services and projects
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The Annual Membership Tour in Lantau Island in
2018 was the second large-scale event
spearheaded by the Membership Development
Working Group. 200 members visited The Big
Buddha, Ngong Ping and Tai O. The event alleviated
their stress and strengthened the connections
among the service centres.
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Other than member development, we have also worked
on volunteer development. Volunteer Recognition
Ceremony 2017/18 was held on the 28 April 2018, with
around 300 volunteers participating. The volunteers and
emcees looked back on their efforts in the past year. We
have set up numerous volunteer groups, which pushed
forward more services, served more women in need, and
witnessed our growth. The volunteers have given us
stronger supports and trusts. This year, a record-breaking
of over 70 volunteers received Long Service Award. The
ceremony ended with the song “You are your own
legend”, with all staffs singing and dedicating it to the
volunteers, meaning that all of them are a legend
themselves. We hope that there will be even more
volunteers joining our annual event in the coming years.
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This year, in cooperation with Social Career, we have
pushed forward Volunteer Development Digitalisation for
the first time. We used mobile application to achieve
unified management of volunteers’ work hours and
volunteer’ s record. This platform greatly reduced the
workload of our frontline staff and let us reach more
volunteers on different fronts.
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Long Service Award
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"HER" Aka Chio Solo Exhibition =8B
"Her" Aka Chio Solo Charity Painting Exhibition
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Aka Chio, the leader of the Hong Kong girls’ group
Super Girls, has held her first personal painting

. an exhibition from 21 December 2017 to 8 Januar
'j‘ngﬁﬁi 2018. She used women as the theme in her artwori
and probed the different roles women play in
WALKFOR HER society and family. She thought that women facing
marriage, financial, and parenting problems often
‘2= find it hard to seek assistance. She hoped to show
g%?mg 201 7 different aspects of women in her exhibition and
raise public awareness on women’ s rights. A net
surplus of HKS$100,300 was donated to our REITHRBEZIER
Women’ s Relief and Support Fund. Donation from Greenlife Conservation Foundation
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The Greenlife Conservation Foundation has
donated $195,840 to us to promote grassroots
women services and knowledge of Chinese herbal
medicine, which includes holding 50 sustainable
development workshops in different secondary
schools. The representative of the company, Ms.
Wong Sung King, Counsellor of the Young Executive
Committee Hong Kong Chiu Chow Chamber of
Commerce, has donated multiple copies of “A
Comprehensive Book of Chinese Herbal Medicine in
Hong Kong”, written by Chinese medicine
practitioner Mr. Ling Ning Hon and Dr. Lau Kai Man,
to over 500 secondary schools to pass down
traditional wisdom to the future generation.

On 1 February 2018, we organised “Chiu Shan
Delicacies at Lai Kok Estate”, inviting the
community neighbourhood to taste homey dishes
prepared by women and volunteers from Chiu
Shan, and explaining to them the cooking methods
of different dishes and relevant cultures.
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gﬂygﬁigﬂ‘ﬁlgﬁ Universal Retirement Protection
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The rights of women, housewives and carers, including their retirement protection, are our main concerns.

We support a universal, censorship-free retirement protection scheme so that all elders, regardless of their
genders and work experiences, can enjoy a dignified retirement life.

SN RIBINMREBREITE

Actions of the Alliance for Universal Pension
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As a member of the Alliance for Universal Pension, together with multiple regional and social welfare
organizations, the HKFWC has been fighting for a universal, non-means tested retirement protection scheme.
The Alliance has launched different operations on 10 September, 10 October, and 19 November 2017 to
demand a universal retirement protection scheme.

On 10 October 2017, the Alliance even escalated our operation for 24 hoursand had a “frugal meal” in front
of the government headquarters, implying that the government does not understand the sufferings of the
people. Later on, a number of organisations held different themed discussion groups, movie sharing, prayer
meetings, and sharing sessions, with members of the public joining and exchanging opinions. Our carer
representatives have also expressed their dissatisfaction with the government as they failed to put the
universal retirement protection into practice. The event organiser announced before midnight that they
would pitch tents and stay overnight outside the Central Government Offices to protest. More protesters,
including elders, housewives, and youngsters, kept joining.
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Jﬁ%?fé%ﬂ Elimination of Domestic Violence
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"Zero domestic violence" is a vision that we have been always looking
forward to. Hence, we have set up the Women’ s Helpline, as well as free
legal consultation and divorce support services, providing urgent and
pertinent support to victims.

FEREHRR WERENES, (IR RDARREBEERESNAERHE
Women's Helpline Service and Domestic Violence Case Study
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Recessive domestic violence becoming more serious

Over the past five years, our women’ s helpline has received 11,016 calls (excluding old cases, proxy cases,
and cases from repeat callers), of which 913 calls involve domestic violence. Victims were trending younger,
the majority of which was housewives.

Besides, between March 2016 and March 2017, the HKFWC has interviewed 39 women suffering from domestic
violence, 87.2% of which involved physical abuse, 56.4% of which involved psychological abuse, and around
5% of the victims suffered from more than a type of abuse. The abusers were mainly husbands. 65% of the
victims have reported to the police, half of which have called the police for more than once. In the most
serious case, the victim has even called the police for over five times. Seven abusers were charged by the
police, four of which were successfully prosecuted and were all given binding over orders.
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Recessive domestic violence becoming more serious

The police have divided "Domestic conflict Reports" into three categories by their levels of severity. But
almost 85% of the cases are categorised into "Family Incidents" where are of less severity. Under the
classification of the police, the number of domestic violence cases has dramatically dropped. The police also
fail to follow guidelines when handling domestic violence cases. Many women who have reported to the
police told us that frontline policemen had not provided active assistance. Instead, they would attempt to
settle the dispute, claim that there was not enough evidence, or even recommend the victims dropping the
case since suing the abuser would ‘affect the family and the children’ .
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Meeting with the police

After our domestic violence survey was published in April 2017, we have been following the situation of
recessive domestic violence cases, especially discussing with the police the current procedure of frontline law
enforcement and follow-ups. We have also discussed risk evaluation and practical procedure on the platform
of family and sexual violence prevention service network of the Hong Kong Council of Social Service.

In June 2017, the HKFWC met with chief inspector Ms. Lee King Hei of Family Conflict and Sexual Violence
Policy Unit in the Support Group of Crime Wing, and her colleagues. We discussed the feasibility of providing
immediate legal and emotional support after victims have reported to the police. We also suggested
improvement measures such as assigning social workers to handle legal procedures with the victims, and
strengthening the follow up of the divisional police stations of cases.

Afterward, we met with superintendent Leung Ling Kwan and reiterated that policemen need to follow the
guidelines and avoid asking the victims on the scene whether they would “sue the abuser”. The police
responded that they would reinforce the training of frontline police officers on handling domestic violence
cases, improve their ability in taking statement and the support for victims. We hope that the law enforcers
will actively collect evidence to create a deterrent effect and prevent future domestic violence.

%éﬁﬁtﬁi%ﬁﬂﬁ Divorce Support Advocacy Group
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We are committed to serving women with marital problems, including setting up the Women's Helpline to

provide prompt emotional support and counselling, running Free Legal Advice Clinic for women in need, and
assorted counselling and support groups to bond together women with similar problems.
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Divorce Support Advocacy Group
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The Group is formed by divorced women and those who care about them. Currently there are ten
members, devoted to push forward policy shift and improve divorce support services.

The Group has organized diverse activities about divorce to raise public discussion and voice out
opinions to government departments, including cooperating with RTHK talk show "Stand by Me" to
produce thirteen episodes of talk shows to describe the conditions of divorced women and share their
experience. The Group has also joined numerous advocacy campaigns, including the legal seminar of
Parental Responsibility Model, co-organized by the HKFWC and the Centre for Social Policy Studies of
The Hong Kong Polytechnic University, as well as Women’ s Forum co-organized by the HKFWC, Gender
Research Centre of The Chinese University of Hong Kong, and Hong Kong Women's Coalition on Equal
Opportunities. Moreover, the Group has met with different government and judicial departments,
political parties, attended Legco conferences, and submitted proposals, to strive for better support of
divorced women and improve their situations.

1§40 8¥ Women's Voice
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Yan (pseudonym), Member of Divorce Support Advocacy Group
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| was still a newbie when | first joined the LegCo meeing with the social worker. | realised that a lot of
organisations have gone through an arduous journey and what we have been fighting for was not as
simple as imagined. The disparity in power between the grassroots and the government was so great.
When | stepped into the government headquarters and LegCo, | met a lot of officials and legislators. |
was so nervous that my voice trembled, but | learned a lot in this experience. ‘Stand by Me’ , the first
talk show in my life, was another valuable experience, which gave me the chance to share my story
through radio and affect others.

rHIrET, B&HE
Stand by Me
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In Hong Kong, divorced women often have to deal with a lot of predicaments by themselves, such as
recovery of alimony, discussion of visits, handling complex divorce procedure, leaving a lot of women
helpless. To let the public understand more of their difficulties, the HKFWC has cooperated with RTHK to
produce 13 episodes of "Stand by Me" talk show from October 2017 to January 2018, and discussed the
real situations of divorced women from different angles.

In the program, we included divorced women and their children to share their experience, such as
arrears and recovery of alimony, visit arrangement, mediation and domestic violence. Besides, we have
also invited members of the Divorce Support Advocacy Group, scholars, social workers and lawyers to
discuss the pros and cons of relevant existing policies and services.
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Legal Seminar of Parental Responsibility Model
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The concept of “parental responsibility” focuses on the sustainable responsibilities divorced parents have
for raising their children, but there are not enough support policies and gender perspectives. Although we
agree in principle, in light of the uniqueness and complexity of divorced families, we suggest that the
government should enhance the existing execution mechanism of alimony, set up one-stop divorce support
comprehensive services to provide prompt and effective assistance to divorced families.

On 27 January 2018, we have co-organized the Legal Seminar of Parental Responsibility Model with the
Centre for Social Policy Studies of The Hong Kong Polytechnic University. Over 50 members of the public
attended. We have invited scholars from the social work department, LegCo councilors, people from the legal
and social welfare sectors, as well as our frontline staff to discuss the legislation preparation and service
supports for the proposed legislation. We have also invited representatives from the Labour and Welfare
Bureau to respond.

Ms Kwok Yuen-shan, solicitor, was worried about the legislation and thought that the existing law did not
define domestic violence clearly. Thus, it would be difficult to find proofs for psychological abuse cases. The
proposed legislation suggested putting the benefits of the children first, but it inclines to the government
when it comes to enforcement. The suggested arrangement might be misused by parents. Hon Eunice Yung
Hoi-yan advocated providing enough resources for services related to divorced families, and educated the
public and the legal sector to understand the model. Dr Ng Kwok-tung thought that to solve the common
problem of joint custody, the government should provide one-stop services before and after divorce, such as
setting up a mechanism for resolving divorced parents’ conflicts, and forming peer support group etc. Dr
Hon Fernando Cheung Chiu-hung pointed out that it was very difficult for women to recover alimony. He
supported setting up the Alimony Management Board to facilitate the recovery. As for divorced families, he
thought that service support was more important than legislating parental responsibility. In the open
discussion session, many women and frontline social workers have used real cases to share the gender
inequality, mental and economic stress faced by women in the divorce progress. They worried that
implementing the parental responsibility model when there were not enough support services such as
parental education and training, family dispute mediation, and visitor centres, would only make the situation
of women more dangerous. The attendees were concerned that the government has devoted more resources
on the special case services of divorced families and hoped the government can review the existing subsidy
and allowance model.
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..“EE,H.@EE% Caring the Carer
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In recent years, there were many abuse incidents in private residential care homes and homicide of family
members followed by suicide of carers that caused a public outcry. Not only do we emphasise the service
quality and regulations of the care homes, but we are also concerned about the long-term planning of the
elderly and rehabilitation services, as well as the support for the community care.

-

REEME
Carer Associations
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To better understand the needs of different carers and promote a carer-friendly community, the HKFWC has
organised two carer associations, with over 30 carers of different sorts, whose caring targets include chronic
illness patients, elders, and children with special education needs. It is hope that this platform can allow them
to communicate and exchange opinions.

The carer association has always advocated carer subsidy, establishing community carer complementary and
support measures, and urged the government to improve the rights of carers. The association has actively
voiced out their opinions, including attending public hearings of the LegCo and publishing proposals so that
more people will be aware of the situations of carers. Meanwhile, we also joined the public advocacy
campaign and exchanged opinions with the public on the difficulties carers are faced with.

REREETES

Care for Carers

BTEMTREBEENSEE EREENERIEREZT AEHEZERHBEERBNMEEER REERE
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In order to understanding the needs of carers, and make known to public about the situation of carers, we
cooperated with some non-governmental organisations and pursue groups, which providing the carers’
support service, to form “Care for Carers” to advocate the carer-friendly policy and raise the public
awareness on carers.

: RRRRERE TS

: Care for Carers

igﬂugggﬁﬁﬂi% Childcare Support
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Through the advocacy project on proposing a childcare support scheme for low-income families, we hope to
unify grassroots women and push the government to shoulder more responsibilities in childcare service or
even make a change in the policy. We would like to push forward with a childcare policy that can alleviate the
childcare needs of the grassroots families and has gender sensitivity. We also want to encourage women in
the community to discuss childcare support and career subsidy scheme, and actively promote it to
community organisations, political parties and society.
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Childcare Concern Group

AERFEE SR —FHROERRBIVSEER REFLUKE  FREBTEME ENNE  TEHER—X
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The group is formed by mothers who are concerned about childcare services. There are currently nine
members, with kids aged from two to six years old. They have a regular meeting each month. The concern
group is concerned about the planning of childcare policy, childcare facilities and services, and has attended
Legco meeting on the subject, such as Committee on Children's Rights meeting on 13 January 2018. They
have also exchanged opinions with Professor Yip Siu Fei of The Unviersity of Hong Kong who was
commissioned by the Labour and Welfare Bureau on the review on childcare services. Besides, the concern
group members have actively joined and prepared our advocacy campaigns to raise public concerns over the
lack of childcare services.

(B3RE12017) INEERERIR - RBEIRE
Mother’'s Day Campaign 2017
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One week before Mother’ s Day in 2017, the HKFWC has held
a kite flying campaign with over 45 families (100 participants)
in the Clear Water Bay Country Park. A flying kite symbolizes
freedom. The event symbolized mothers’ urge for freedom,
their desire to have fairer division of labor in the family, and
that society can respect their choice.

The kites used in the event were handmade by the mothers
and were endowed with their blessings. In mid-April, they
shared the thoughts of motherhood through a series of
workshops and activities, and let their family members
understand their decisions. The kites represent that women
can pursue what they have chosen and let their dreams fly
high. Through flying kites together, the women want to raise
public concern and foster the society to open up more
possibilities for the mothers.

BIBRIR AN - IR EREIAE

International Women'’s Day 2018 - Women'’s Forum
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During the Legco re-election, in order to let women understand more of the platforms and stances of all
candidates, HKFWC, together with Gender Studies Research Centre of The Chinese University of Hong Kong
and Hong Kong Women’ s Coalition on Equal Opportunities, held a women’ s forum at YIA LT2 of Yasumoto
International Academic Park at The Chinese University of Hong Kong on 8 March 2018 (International Women’ s
Day), and had a heated debate on different topics.

There were over 140 attendees that day, communicating with the six candidates, who accepted our invitation
including Mr Wong Sing-chi, Mr Tsoi Tung-chau, Ms Fong Kwok-shan, Mr Ng Dick-hei, Ms Chan Ka-pui, Mr Yiu
Chung-yim. There were four main debate sessions, including social security, community support, gender
awareness and Q&A session. Participants actively asked questions in the first three sessions, and candidates
answered and explained their stances one by one.
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Statements

*ﬂ ﬁ Staff Relations

and Development

AEMOHBINGORE UREELEN HES RUASHIETREIIE BEGSEHNETIRE 2017/05/07 RESEEINERIEINE - ARENEEI2017
REE - FR/JVERN 7RISR T  BI2E  RIGEEREES  RE THERRETEER  A4RBE Mother” s Day Campaign 2017
S FEb Nt B E— R —EAVHEED M B TRV -
The HKFWC cares about.the physmal and mental development of their staff, and wants therp to make 5201747817 L B EH SRS R ER A E R R RN e S s e e
progress in their professional fields. That is why we have set up a Staff Development Working Group, 2017/07/17 Position Paber to the LeeCo Panel on Welfare Services on Evaluation of Low Income
coordinating everything related to staff development. This year, the committee has organised gender Workin Farl:;il Allowange on 17 July 2017
awareness workshop, retreat camp, insurance obligation talks and other events, so that staff can take the & y y
gender perspective when they design and promote activities and push forward the awareness of gender
equality in the community bit by bit. . " e e _ .
MAFLOEEREF (RBEDIGRIER) RS EBRERE
2017/09/12 Position Paper on the Proposed Legislation: Children Proceedings
(Parental Responsibility) Bill and Divorce Policy
2017/10/09 BB IRERIREEE !
Sign for Carer!
2017/10/11 BEAFEZPOHBEEGTHRRE2017FHEEER S ) EIfE
HKFWC’ s Response to the Policy Address 2017
2017/12/7 FEREERTWIEREATER MEERBRERSEREETEARTL
Hong Kong Women’ s Coalition on Equal Opportunities’ Responses to #metoo
AEER2017TF4B 1 HE2AEEREARRINIRERITME—RNBIEE2017 BREEABRE  4RIEHRE
= =34 S C A4 =5 e, G HZ33ZE 5 faEs S 47 - 38 q ' @ 7 <
@g%*%m*ﬁ%& aﬁ*ﬂﬂjﬁ; = ﬁ EEEEFEﬂE’JXIML *}EndVEE’JﬁJZX‘Q hﬁﬂ&ﬁmgi EH$EJEH¥E’J 2018/02/28 é%y’%ﬁ$/i\T)ﬁ§¥#<zo18‘19&%&%5?&%@%%»2@%
: - HKFWC’ s Response to Budget 2018-19
We have organised a Retreat Camp 2017 which took place from 1 to 2 April 2017 at the Jockey Club Sai Kung
Outdoor Training Camp. Programs include campfire, gender awareness talk, team spirit game, and
self-evaluation sharing to foster the communication among colleagues, review the effectiveness of work, 2018/03/08 IEEEE2018 ImLERR A Y
improve service quality and build better team relationships. Women’ s Forum 2018
FEHRNWEDREAELR ERIRERELFE M S8 T AAXKEEKAR BEFENRE S HNRE
E s:gE,: ) 316 A ;E=A§‘§A° Eﬂ‘ E]: = HE 3 = N < = o P _ - . _ . S _
B e B o SRR WEERER AR 55 BT BB E R 1201838 1 0B M B B A RIRR 5 A4 B REHREE 218
B * =0 * NF5F °HIIE 3 [=Vjuhg ZB8=
2018/03/19 e

The HKFWC is committed to pushing forward family-friendly policies, and set up Family-friendly Working
Group, collecting opinions from staff with different families and caring needs on family-friendly measures
and discussing them in the Internal Development Sub-committee. The new measures include prolonged
paternity leave, family care leave, 14 weeks’ maternity leave, miscarriage leave, breastfeeding room,
emergency childcare arrangement, job sharing, etc. The new measures have taken effect starting from 23
ugust 2017.

2017/04/08

BRI R R B WIRIZRVIES | R KBYBRAR S B R ER NHE
Women’ s Helpline Service and Domestic Violence Survey

Position Paper to the LegCo Panel on Welfare Services on Review of the
Comprehensive Social Security Assistance (CSSA) Scheme on 19 March 2018
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Opinion

We have audited the financial statements of HONG KONG FEDERATION OF WOMEN'S CENTRES (hereinafter called “the Federation”) set out on pages 3 to 16 which comprise
the statement of financial position as at 31 March 2018, and the statement of comprehensive income, statement of changes in equity and statement of cash flows for the year
then ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the Federation as at 31 March 2018, and of its financial performance and its cash flows
for the year then ended in accordance with Hong Kong Financial Reporting Standards (“HKFRSs") issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA").

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs") issued by the HKICPA. Our responsibilities under those standards are further described
in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the Federation in accordance with the HKICPA's Code of
Ethics for Professional Accountants (“the Code”), and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other Than the Financial Statements and Auditor’s Report Thereon
The Executive Committee is responsible for the other information. The other information comprises all information included in the Report and Financial Statements, but does
not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Executive Committee and Those Charged with Governance for the Financial Statements

The Executive Committee is responsible for the preparation of the financial statements that give a true and fair view in accordance with HKFRSs issued by the HKICPA and for
such internal control as the Executive Committee determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the Executive Committee is responsible for assessing the Federation’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the Executive Committee either intends to liquidate the Federation or to cease
operations, or has realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Federation's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor's report that includes our opinion. This report is made solely to you, as a body, and for no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of the report. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional skepticism throughout the audit. We also:

m |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

B Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Federation’s internal control.

B Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by the Executive Committee.

m  Conclude on the appropriateness of the Executive Committee’s use of the going concern basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the Federation's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may cause the
Federation to cease to continue as a going concern.

m Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Hong Kong SAR China, 3 u ND'I.II ED'.H LKY China

Certified Public Accountants (Practising)



Income

Funding income and subsidies
General donation

Walkathon donation

Flag day 2016

Programme income

Membership subscriptions
Sundries

Bank interest income

The HK Jockey Club Charities Trust

Expenditure

Auditor’s remuneration
Advertising

Bank charges
Depreciation

Instructor fees

Insurance

Legal and professional fee
Newspaper and magazines
Postage

Project expenses

Printing and stationery
Programme expense

Rent paid for premises under operating leases

Rates

Repairs and maintenance
Retrainee’s activities

Staff costs

- Salaries

- Provision for unused annual leave
- Provision for long service payment
- Staff medical

- Staff training

- Mandatory provident fund

Sundry expenses
Travelling
Utilities expenses

Surplus of the year
Other comprehensive expense

- Income/(expenses) of Designated Funds

- Transfer to HKFWC Ltd (note 1)

Total comprehensive surplus for the year

2018 2017
HK$ HK$
18,467,959 17,957,190
21,640 159,612

- 131,885

200 403,612

3,100 643,600

- 26,880

- 243705

9,487 6,149
157,249 17,820
18,659,635 19,590,453
6,000 11,000
136,707 80,736
4,594 2,569
31,776 55,858
4,382,189 2,975,858
35,998 60,158
5918 2,786
1,960 5,490
27,721 40,215
1,675 160,870
419,666 554,439
327,912 1,685,937
3,513,338 1,919,248
41,000 66,328
16,232 80,553
26,593 2,855
5,645,413 9,865,865

- 127,475

- 132,391

41,655 88,795

- 24,374

285,511 510,486
5,972,579 10,749,386
26,852 207,661
28,070 18,014
98,228 225,991
15,105,008 18,905,952,
3,554,627 684,501
3,180 (40,730)
(1,850,000) -
1,707,807 643,771




HONG KONG FEDERATION OF WOMEN'S CENTRES

ERRILPMNE

Statement of Financial Position as at 31 March 2018

Non-current assets
Equipment

Current assets
Accounts receivable
Cash and cash equivalents

Current liabilities
Accounts payable
Deferred income

Net current assets
Net assets

Represented by: -
Agency Reserves

Designated Funds
General Fund

40,259 72,035
1,062,438 3,410,011
7,767,015 4,489,190
8829455 7899201
1,228,571 1,242,080

- 795,822

1,228,571 2,037,902
7600882

7,641,141 5,933,334

4,202,499 2,473,122

3,438,642 3,460,212

7,641,141 5,933,334

The financial statements and notes set out on pages 3 to 16 were approved and authorized for issue by the Executive Committee on

3 0 WOV 2618

and signed on its behalf by:

|
_
4 |uf5'
€

Ms Rita LAM Yu Kiu
Honorary Treasurer

Dr. Liliane CHAN Chui King
Chairperson
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2018 2017

Cash flows from operating activities HK$ HK$
Total comprehensive surplus for the year 1,707,807 643,771

Adjust ts f

HONG KONG FEDERATION Jsments o
Bank interest income (9,490) (6,176)
OF WOM EN'S CE NTRES Depreciation 31,776 55,858
Operating cash flow before working capital changes 1,730,093 693,453
2 Decrease/(increase) in accounts receivable 2,347,573 (687,703)
N j:A

él%yfaﬁgq]’ul\tﬂﬂ EEm Decrease in accounts payable (13,509) (315)
(Decrease)/increase in deferred income (795,822) 17,326

Statement of Cash Net cash generated from operating activities 3268335 19961

FIOWS Cash flows from investing activities
Bank interest received 9,490 6,176
Purchase of furniture and equipment - (18,973)
For the year ended 31 March 2018 Net cash generated from/(used in) investing activities 9,490 (12,797)
Net increase in cash and cash equivalents 3,277,825 107164

Cash and cash equivalents
As at 1 April 4,489,190 4,382,026
As at 31 March 7,767,015 4,489,190

Notes to the financial statements
For the year ended 31 March 2018

1. General information

The Federation domiciled and set up under the Societies Ordinance in 1992 and is governed by a constitution approved in September 1992. In the event of the Federation being
dissolved every voting member of the Federation undertakes to share the debts and liabilities of the Federation equally with the amount not exceeding HK$50 per member, and
no part of the assets or surplus of the Federation shall be paid or distributed to these voting members. The number of voting members of the Federation at 31 March 2018 is 24
(2017: 24). The address of the registered office and principal place of operations of the Federation are 305-309, 3/F, Lai Lan House, Lai Kok Estate, Cheung Sha Wan, HK. The
principal activities of the Federation are provision of supportive services for women in Hong Kong in the areas of health, retraining and education.

The Federation has four service centres in Lai Kok Estate (“Jockey Club Lai Kok Centre”), and Tai Wo Estate (“Jockey Club Tai Wo Centre”). Flora Plaza in Fanling (“WISE(Fanling)”)
and Landmark North in Sheung Shui (“WISE (Sheung Shui)” ) have been operated under a newly incorporated entity, which was incorporated for the purpose to succeed the
objects and activities of the Federation under the name of “Hong Kong Federation of Women's Centres Limited E#i@MEEERAT" (HKFWC Ltd). During the year, the
Federation has transferred fund balances of difference projects (note 9,11 & 12) as well as HK$1,850,000 of general and designated fund (page 5) to HKFWC Ltd for its operations.
The functional currency of the Federation is Hong Kong dollars, and thus its financial statements are presented in Hong Kong dollars.

2. Adoption of revised Hong Kong Reporting Standards
The Federation's financial statements have been prepared in accordance with all applicable Hong Kong Financial Reporting Standards (HKFRSs), which includes all applicable
individual Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards (HKASs) and Interpretations issued by the Hong Kong Institute of Certified Public

Accountants (HKICPA), accounting principles generally accepted in Hong Kong, and the requirements of the Hong Kong Companies Ordinance. A summary of significant
accounting policies is set out in note 3.

3. Summary of significant accounting policies

The financial statements have been prepared on the historical cost basis and in accordance with HKFRS issued by HKICPA, and including applicable disclosures required by the
Hong Kong Companies Ordinance.

The preparation of financial statements in conformity with HKFRS requires the use of certain critical accounting estimates. It also requires management to exercise its
judgement or complexity, or areas where assumptions and estimates are significant to the financial statements, are disclosed in the respective notes, if appropriate.

The followings are the specific accounting policies that are necessary for a proper understanding of the financial statements,
a.Equipment

Equipment are stated at cost or valuation less accumulated depreciation and any accumulated impairment losses. The cost of an asset comprises its purchase price and any
directly attributable costs of bringing the asset to the working condition and location for its intended use.

Subsequent expenditure relating to equipment that has already been recognised is added to the carrying amount of the asset when it is probable that future economic benefits,
in excess of the originally assessed standard of performance of the existing asset, will flow to the enterprise. If not, the expenditure is treated as an expense in the period in which

itisincurred.

Depreciation is charged so as to write off the cost or valuation of assets over their estimated useful lives on a straight line basis.



b.Financial instruments

Financial assets and financial liabilities are recognised in the statement of financial position when the Federation becomes a party to the contractual provisions of the
instrument.

(i) Accounts receivable
Accounts receivable are initially measured at fair value and, after initial recognition, at amortised cost less impairment losses for bad and doubtful debts, if any.

At the end of each reporting period, the Federation assesses whether there is any objective evidence that a receivable or group of receivables is impaired. Impairment losses
on accounts receivables are recognised in profit or loss when there is objective evidence that an impairment loss has been incurred and are measured as the difference
between the receivable's carrying amount and the present value of estimated future cash flows (excluding future credit losses that have not been incurred) discounted at its
original effective interest rate, i.e. the effective interest rate computed at initial recognition.

(ii) Cash and cash equivalents

Cash comprises cash on hand and at bank and demand deposits with bank. Cash equivalents are short-term, highly liquid investments that are readily convertible to known
amounts of cash and which are subject to an insignificant risk of changes in value.

(iii) Accounts payable

Accounts payable are initially measured at fair value and, after initial recognition, at amortised cost, except for short-term payables with no stated interest rate and the effect
of discounting being immaterial that are measured at their original invoice amount.

c. Impairment of assets

Assets that have an indefinite useful life are not subject to amortisation, which are at least tested annually for impairment and are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. Assets that are subject to amortisation and are reviewed for impairment whenever events
or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount
exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use. For the purposes of assessing impairment, assets
are grouped at the lowest levels for which there are separately identifiable cash flows (cash-generating units).

d.Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when Federation has a legal or constructive obligation arising as a result of a past event, it is probable that
an outflow of economic benefits will be required to settle the obligation and a reliable estimate can be made. Where the time value of money is material, provisions are stated
at the present value of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot be estimated reliably, the obligation is disclosed as a contingent liability,
unless the probability of outflow of economic benefits is remote. Possible obligations, whose existence will only be confirmed by the occurrence or non-occurrence of one or
more future events are also disclosed as contingent liabilities unless the probability of outflow of economic benefits is remote.

e.Revenue recognition

Government subvention and general donations are recognized on receivable basis.

Programme income is recognised when the programme are held.

Bank interest received is recognized on a time proportion basis on the amount of outstanding deposits at the applicable interest rates.

f. Employee benefits

Employee entitlements to annual leave and long service leave are recongised when they accrue to employees. A provision is made for the estimated liability for annual leave
and long service leave as a result of services rendered by employees up to the end of reporting period. Employee entitlement to sick leave and maternity or paternity leave are
not recognised until time of leave.

The Federation’s contributions to retirement scheme are expensed as incurred.

g.Foreign currencies

Items included in the financial statements are measured using the currency of the primary economic environment in which the entity operates (“the functional currency”).
Transactions in foreign currencies are translated at exchange rates ruling at the transaction dates. Monetary assets and liabilities expressed in foreign currencies at the end of
reporting period are translated at rates of exchange ruling at the end of reporting period. Exchange differences arising in these cases are dealt with in the statement of

comprehensive income.

h.Operating leases

Leases where substantially all the rewards and risks of ownership of assets remain with the leasing company are accounted for as operating leases.

Rental payment under operating leases is recognised in the statement of comprehensive income on a straight line basis over the relevant lease term.

4. Critical accounting estimates and judgement

The Federation’'s management makes assumptions, estimates and judgements in the process of applying the Federation’s accounting policies that affect the assets, liabilities,
income and expenses in the financial statements prepared in accordance with HKFRSs. The assumptions, estimates and judgements are based on historical experience and
other factors that are believed to be reasonable under the circumstances. While the management reviews their judgements, estimates and assumptions continuously, the
actual results will seldom equal to the estimates.

a.Key assumption and other key sources of estimation uncertainty

Certain key assumptions and risk factors in respect of the financial risk management are set out in note 16. In the opinion of Executive Committee, there is no other key sources
of estimation uncertainty that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the financial year.

b.Critical judgements in applying the company’s accounting policies

In the opinion of Executive Committee, there is no critical judgements in applying the Federation’s accounting policies.



5. Funding income and subsidies

Deferred income utilised and released during the year (note 12)
- Sustainable Development Fund (SDF684)

Government subvention

- Employees Retraining Board (note 9)

- The Community Investment and Inclusion Fund (0034-23) (note 9)
- The Community Investment and Inclusion Fund (0033-23) (note 9)
- Adult Education (note 11)

- Rent and rates subsidies from Social Welfare Department

The Community Chest of Hong Kong
- baseline allocation
- Chest Time Limited (note 9)

Yin Shin Leung Charitable Foundation

Oxfam Hong Kong
- Oxfam Hong Kong 2016 (note 9)
- Oxfam Hong Kong 2017 (note 9)

Fu Tak lam Foundation (note 9)

Contributions for programme

6. Surplus before tax

The surplus before tax is arrived at after charging the following items,

Executive Committee’s Remuneration
- as Executive Committee

- for management

Staff costs

- Salaries and allowance

- instructor fees

- staff medical

- staff training

- mandatory provident fund

- provision for unused annual leave

- provision for long service payment

Auditor’s remuneration

Depreciation

Hire of office premises under operating leases
Programme expenses

Project expense

7. Income tax

2018 2017

HK$ HK$

618,334 32,678

618,334 32,678

17,497,405 10,875,098

- 745,968

- 721,968

53,528 31,562

- 488,860

- 2,565,600

- 742,064

221,040 294,940

- 473,615

- 20,118

- 815,867

77,652 148,852

18,467,959 17,957,190
2018 2017
HK$ HK$
5,645,413 9,865,865
4,382,189 2,975,858
41,655 88,795
- 399,790
285,511 510,485
- 127,475
- 132,391
10,354,768 14,100,659
6,000 11,000
31,776 55,858
3,513,338 1,919,248
327,912 1,685,937
1,675 160,869

The Federation is exempted from Hong Kong profits tax by reason of its charitable status under Section 88 of Hong Kong Inland Revenue Ordinance.

8. Equipment

Cost
As at 1.4.2016
Addition during the year
As at 1.4.2017
Addition during the year
As at 31.3.2018
Accumulated depreciation
As at 1.4.2016
Charge for the year
As at 1.4.2017
Charge for the year
As at 31.3.2018
Carrying amount
As at 31.3.2018
As at 31.3.2017

The principal annual rates used for depreciation are as follows:
Computer 33.3%
Office equipment 20%

Computer Office
equipment equipment Total
HK$ HK$ HK$
145,893 105,267 251,160
- 18,973 18,973
145,893 124,240 270,133
145,893 124,240 270,133
96,751 45,489 142,240
36,494 19,364 55,858
133,245 64,853 198,098
12,648 19,128 31,776
145,893 83,981 229,874
- 40,259 40,259
12,648 59,387 72,035




9. Accounts receivable

Utility deposit

Other receivables and prepayments

Amount due from Employee Retaining Board (note i)

Amount due from the Community Investment and Inclusion Fund (note ii)
Amount due from Sustainable Development Fund Project (note 12/iii)
Amount due from Oxfam HK (note iv)

Amount due from Chest Time Limited (note v)

Amount due from Fu Tak lam Foundation (note vi)

Amount due from HKFWC Ltd (note 1)

The amount due to the affiliate organization, Hong Kong Federation of Women’s Centres Limited, which is under common central, is unsecured, interest-free and has no fixed

term of repayment.

Note:

(i) Amount due (to)/from Employee Retraining Board
As at 1 April
Funds received
Amount utilised and released to the Income Statement (note 5)
As at 31 March (note 11/above)

(ii) Amount due from Community Investment and Inclusion Fund (0034-23)
As at 1 April
Transfer to HKFWC Ltd (note 1)
Fund received
Utilized and released to the Income Statement (note 5)
As at 31 March

Amount due from Community Investment and Inclusion Fund (0033-23)
As at1April

Transferred to HKFWC Ltd (note 1)

Fund received

Amount utilised and released to the Income Statement (note 5)

As at 31 March

(iii) Amount due from /(to) Sustainable Development Fund Project (SDF 558)
As at1April
Fund received
As at 31 March

(iv) Amount due from Oxfam HK 2016
As at1April
Fund received
Utilized and released to the Income Statement (note 5)
As at 31 March

Amount due from Oxfam HK 2017

As at1April

Transfer to HKFWC Ltd (note 1)

Utilized and released to the Income Statement (note 5)
As at 31 March

(v) Amount due from Chest Time Limited
As at1April
Transfer to HKFWC Ltd (note 1)
Fund received
Utilized and released to the Income Statement (Note 5)
As at 31 March

(vi) Amount due from Fu Tak lam Foundation
As at1April
Fund received
Utilized and released to the Income Statement (Note 5)
As at 31 March

10. Cash and cash equivalents

Fixed deposits
Cash at bank and on hand

2018 2017
HK$ HK$

- 270,110
948,624 798,339

- 237,802

- 823,824

13,814 -

- 20118

- 248,467

- 1,011,351
1,062,438 3,410,011

37,802 19,799
(17,615,747)  (10,657,095)
17,497,405 10,875,098
(80,540) 237,802
436,446 416,760
(436,446) -
- (726,282)

- 745,968

- 436,446

387,378 195,835
(387,378) -
- (530,425)

- 721,968

- 387,378

- 7,000

- (7,000)

- 17,325

- (490,940)

- 473,615

20,118 -
(20m18) -

- 20,118

- 20,118

248,467 238,518
(248,467) -
- (732115)

- 742,064

- 248,467

- 332,140

- (1,148,007)

- 815,867

2018 2017
HK$ HK$
2,435,354 2,204,201
5,331,661 2,284,989
7767,015 4,489,190




11. Accounts payable 2018 2017

HK$ HK$
Accrued charges 1,049,826 1,152,290
Amount due to HKFWC Ltd (note 1) 98,205 -
Received in advance for Employee Retaining Board(note 9i) 80,540 -
Received in advance for Adult Education (note below) - 89,790
1,228,571 1,242,080
Note: Received in advance for Adult Education
As at1April 89,790 62,519
Transfer to HKFWC Ltd (note 1) (36,262) -
Subvention received - 58,833
Amount utilised and released to the Income Statement (note 5) (53,528) (31,562)
As at 31 March - 89,790
Utilised Utilised As at
and released and released Transfer to 31.3.2018
12. Deferred income As at Donation  to Income As at Donation  toIlncome HKFWCLtd | (Transfer to
1.4.2016 received Statement 31.3.2017 received Statement (note 1) note 9)
HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$
(a) Lai Kok Centre
Women Empowerment Fund (note a) 5,854 - - 5,854 - - (5,854) -
After School Care Services
- Walkathon donation 2013/2014 (note b) 64,956 - - 64,956 - - (64,956) -
Sub-Total 70,810 - - 70,810 - - (70,810) -
(b) Tai Wo Centre
Women Empowerment Fund (note a) 15,707 - - 15,707 - - (15,707) -
Sustainable Development Fund Project (SDF 684) - 150,004 (32,678) 117,326 387194 (618,334) - (M3,814)
Renovation of new centre (note c)
- Walkathon donation 68,694 - - 68,694 - - (68,694) -
- Others donation 518,185 - - 518,185 - - (518,185) -
- Donation for Patchwork Sale 5,100 - - 5,100 - - (5,100) -
Sub-Total 607,686 150,004 (32,678) 725,012 387194 (618,334) (607,686) (3,814)
Total 678,496 150,004 (32,678) 795,822 387,194 (618,334) (678,496) (113,814)

The detailed natures of deferred income are as follows,

(a) It represents donations received to support the related expenses for women to attend conferences and workshops.
(b) It represents donations received for the project named “After School Care Services” to sustain our after school care services.
(c) It represents donations received for establishment of the new Tai Wo Centre, and expansion of services.

13. Designated Funds
The movement of designated fund during the year are disclosed in statement of changes in reserves on page 4 and the nature of the Funds are as follows.

(a) It represents funds raised for renovation of Lai Kok Centre.

(b) It represents donations received from donors for supporting our School After project.

(c) They represent donations received from various corporations and trust funds for programs in Lai Kok and Tai Wo Centres specified by the donors.

(d) Staff Emergency Reserve Fund represents funds designated for the purpose of supporting salary deficits in future time.

(e) Women's Relief and Support Fund represents funds designated for the purpose of offering immediate and timely help to women who are in need of financial assistance for
Lai Kok Centre.

(f) It represents funds raised for emergency maintenance of, equipment repair or replacement at, and IT development of the Lai Kok Centre.

(9) Food share Donation Fund received from donors to support the food share program that aims to reduce food waste and to alleviate property in Hong Kong.

() It represents donations received for subsidizing recurrent expenses of Tai Wo Centre.

(i) Tai Wo — Fook Wo House represents funds designated for renovation of Tai Wo centre and subsidizing the recurrent expenses of Fook Wo House.

(j) It is for the renovation of the new service centre at Wah Fu Il Estate as well as for the recurrent expenses and the service development of this new centre.

14. Flag day fund 2018 2017
HK$ HK$

(a) Flag day balance
Balance as at 1 Apiril 375,462 -

Flag day income

Others 200 -
Street collection - 403,612
Less: Flag day expenses (note b) - (28,150)
Balance as at 31 March 375,662 375,462

(b) Flag day expenses

Insurance - 1170
Flag bags - 7,900
Printing - 6,880
Security fee - 10,200
Sundry - 2,000
T T o850

Flag day held on 21 January 2017 are organized by Hong Kong Federation of Women's Centres, for the purpose of provide social service for Low-income/Grassroots Families
Supporting Project and Community Sustainable Development Project. The unused balance of HK$375,662 will be carried forward and will be used for the same purpose.



15. Significant operating lease commitment

At the reporting date, the Federation had contracted as tenant for the following future minimum lease payments,

2018 2017

HK$ HK$

Within one year 1,084,852 1,591,580
After one year, but within five years. 309,730 184,800
1,394,582 1,776,380

16. Capital disclosure

The Federation’s objectives when managing capital are to safeguard the Federation’s ability to continue as a going concern in order to carry out its principal activities. The
Federation’s overall strategy remains unchanged from prior year.

In order to maintain or adjust the capital structure, the Federation may appeal for donations from the general public.

17. Financial instruments

The Federation has classified its financial assets in the following categories: ﬁ ﬂ
Accounts receivable (note 9) 1,062,438 3,410,0M
Cash and cash equivalents (note 10) 7,767,015 4,489,190
8,829,453 7,899,201

The Federation has classified its financial liabilities in the following categories: 2018 2017
HK$ HK$

Accounts payables (note 11) 1,228,571 1,242,080
Deferred income (note 12) - 795,822
1,228,571 2,037,902

All financial instruments are carried at amounts not materially different from their fair values as at 31 March 2018.

The Federation is exposed to credit risk and liquidity risk arising in the normal course of its operations and financial instruments. The Federation’s risk management objectives,
policies and processes mainly focus on minimizing the potential adverse effects of these risks on its financial performance and position by closely monitoring the individual
exposure.

a. Credit risk

Credit risk is managed on an organisational basis. Credit risk arises mainly from cash at banks.

The Federation’s bank balances are deposited in reputable bank. As such, no significant credit risk is anticipated. The Federation has policies in place for the control and
monitoring of the relevant concentration of credit risk.

The Federation’s main source of income is the donations from the general public. It has no other significant financial assets which lead to any credit risk to the Federation.
Accordingly, the Executive Committee are of the opinion that the relevant credit risk of the Federation is low without any significant concentration.

The maximum exposure to credit risk is represented by the carrying amount of each financial assets in the statement of financial position.
b. Liquidity risk

Prudent liquidity risk management included maintaining sufficient cash and bank balances so as to enable the Federation to meet its liabilities as and when they fall due and
to continue operating for the foreseeable future. The Executive Committee are of the opinion that the Federation does not have any significant liquidity risk.

18. Possible impact of amendments, new standards and interpretations issued but not yet effective for the year ended 31 March
2018

Up to the date of issue of these financial statements, the HKICPA has issued a few amendments and new standards which are not yet effective for the year ended 31 March 2018
and which have not been adopted in these financial statements.

The Federation is in the process of making an assessment of what the impact of these amendments is expected to be in the period of initial application. So far it has concluded
that the adopted of them is unlikely to have a significant impact on the Federation'’s results of operations and financial position.
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Opinion

We have audited the financial statements of Hong Kong Federation of Women's Centres Limited ("the Federation") set out on pages 4 to 16, which comprise the statement of
financial position as at 31 March 2018, and the statement of comprehensive income, statement of changes in equity and statement of cash flows for the year then ended, and
notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the Federation as at 31 March 2018, and of its financial performance and its cash flows
for the year then ended in accordance with Hong Kong Financial Reporting Standards ("HKFRSs") issued by the Hong Kong Institute of Certified Public Accountants ("HKICPA")
and have been properly prepared in compliance with the Hong Kong Companies Ordinance, except that the financial statements covered a year in excess of that permitted by
the Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs") issued by the HKICPA. Our responsibilities under those standards are further described
in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the Federation in accordance with the HKICPA's Code of
Ethics for Professional Accountants ("the Code"), and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Report Thereon
The Executive Committee Members are responsible for the other information. The other information comprises all information included in the Reports and Financial
Statements, but does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Executive Committee Members and Those Charged with Governance for the Financial Statements

The Executive Committee Members are responsible for the preparation of the financial statements that give a true and fair view in accordance with HKFRSs issued by the
HKICPA and the Hong Kong Companies Ordinance, and for such internal control as the Executive Committee Members determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Executive Committee Members are responsible for assessing the Federation's ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting unless the Executive Committee Members either intend to liquidate the
Federation or to cease operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Federation'’s financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditor's report that includes our opinion. This report is made solely to you, as a body, in accordance with section 405 of the Hong Kong Companies Ordinance, and
for no other purpose. We do not assume responsibility towards or accept liability to any other person for the contents of the report. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with HKSAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional skepticism throughout the audit. We also:

m |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

m  Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Federation's internal control.

m Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by the Executive Committee
Members.

m Conclude on the appropriateness of the Executive Committee Members' use of the going concern basis of accounting and, based on the audit evidence obtained, whether
a material uncertainty exists related to events or conditions that may cast significant doubt on the Federation's ability to continue as a going concern. If we conclude that a
material uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may
cause the Federation to cease to continue as a going concern.

m  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Hong Kong SAR China, 3 D NDV 2018 LKY China

Certified Public Accountants (Practising)
Hong Kong SAR China,



The Executive Committee Members have pleasure in submitting their report together with audited financial statements of the Federation for the year ended 31 March 2018.

Principal activities
The principal activities of the Federation are provision of supportive services for women in Hong Kong in the areas of health, restraining and education during the year.

Results
The financial performance and movement of reserves of the Federation for the year ended 31 March 2018 and its financial position as at that date are set out in the financial
statements on pages 4 to 16.

Executive Committee Members
The Executive Committee Members who held office during the year and up to the date of this report were,

Ms. CHAN Chui King

Ms. CHIU Pok Kwan Patricia

Ms. LAM Yu Kiu

Ms. YOUNG Maria Geraldine Wing Lai

Ms. Wong Pui Ching Carmela - appointed on 1.1.2018
Ms. NG Gaik Hoon - resigned on 1.1.2018
Ms. WONG LAW Ngah Lee Alley - resigned on 20.3.2018

Pursuant to the Federation’s Articles of Association, the remaining Executive Committee Members shall retire in forthcoming annual general meeting, and eligible, offer
themselves for re-election.

Executive Committee Members’ interest in contract
No contract of significance to which the Federation was a party and in which any Executive Committee Members of the Federation had a material interest, whether directly or
indirectly, subsisted at the end of the year or at any time during the year.

Business review
The Federation is exempted from preparing a business review as it falls within reporting exemption for the financial year.

Auditor

The financial statements have been audited by Messrs. LKY China who offer themselves for re-appointment.

On behalf of the Executive Committee

Hong Kong SAR China, 3 D NBV zuw Ms. CHAN Chui King

Chairman



Revenue

Funding income and subsidies
General donation

Fundraising - Walkathon
Fundraising - Lottery event
Programme income
Membership subscriptions

Office equipment rental income- Employee Retaining Board

Sundries
Bank interest income

Expenditure

Auditor’s remuneration

Advertising

Bank charges

Cleaning charges and materials
Depreciation

Executive Committee Members’ Remuneration
- as Executive Committee Members
- for management

Insurance

Legal and professional fee
Newspaper and magazines
Postage

Project expenses

Printing and stationery
Programme expense

Rent paid for premises under operating leases
Rates

Repairs and maintenance

Staff costs

- Salaries

- Staff medical

- Staff training

- Mandatory provident fund

Sundry expenses
Travelling
Utilities expenses

Surplus/(deficit) for the period
Other comprehensive income
- Transfer from HKFWC (note 1)

Total comprehensive income/(expense)
and surplus/(deficit) for the period

Year ended

Period from
13.11.2015 to

31.03.2018 31.03.2017
Note HK$ HK$
5 8,622,865 735,176
262,822 -
97,645
12 151,640 -
722,619 -
26,070 -
1,392,016 -
362,060 -
83 4
11,637,820 735,180
9,000 4,000
26,030 -
806 -
17,778 1,576
86,067 11,536
40,771 B
5,092 -
5,784 1,081
52,812 B
- 187
212,424 6,839
1,576,928 583,310
443760 -
45,100 -
169,507 35,642
7,091,110 144,285
58,218 B
53,662 -
353,353 7,582
7,556,343 151,867
23,347 8,703
7,455 1,167
214,650 5,257
oAmess smes.
6 1144166 (75,985)
1,850,000 -
2994166 (75.985)




HONG KONG FEDERATION OF WOMEN'S CENTRES LIMITED
ERRIPVGZERRAT

Statement of Financial Position as at 31 March 2018

As at As at
31.03.2018 31.03.2017
Non-current assets Note HK$ HK$
Equipment 7 220,913 154,088
Current assets
Accounts receivable 8 3,212,357 735,176
Cash and cash equivalents 1,811,473 50,102
5,023,830 785,278
Current liabilites o TTmmmmmmmo e
Accounts payable 9 793,742 1,015,351
Deferred income 10 1,532,820 -
2326562, 015,351,
Net current assets/(liabilities) 2,697,268 (230,073)
Net assets/(liabilities) 2,918,181 (75,985)
Represented by: -
Agency Reserves -
Designated Funds n 1,850,000
General Fund 1,068,181 (75,985)
2,918,181 (75,985)

The financial statements and notes set out on pages 4 to 16 were approved and authorized for issue
by the Executive Committee on 3 U NUV 2013 and signed on its behalf by:

Ms. CHAN Chui King Ms. LAM Yu Kiu
Executive Committee Member Executive Committee Member



HONG KONG FEDERATION OF WOMEN'’S CENTRES LIMITED
EBBETHNFEBRAT
Statement of Changes in Reserves
For the year ended 31 March 2018

Transfer from
Note Deficit for Balance as HKFWC Surplus Balance as
the period at 1.4.2017 (note 1) for the year at 31.3.2018

Designated Funds (note 11) HK$ HK$ HK$ HK$ HK$
Lai Kok Centre
- Wah Fu Il Renovation & Development Fund () - - 600,000 - 600,000
- Child Care Service Fund T(b) - - 300,000 - 300,000
Tai Wo Centre
- Service Development in the New Territories M(c) - - 950,000 - 950,000
Sub-total - - 1,850,000 - 1,850,000
General Fund (75,985) (75,985) - 1,144,166 1,068,181
Total (75,985) (75,985) 1,850,000 1,144,166 2,918,181

HONG KONG FEDERATION OF WOMEN'’S CENTRES LIMITED
ERABETHNFEBRAD
Statement of Cash Flows
For the year ended 31 March 2018

Period from
Year ended 13.11.2015 to
31.3.2018 31.03.2017

Cash flows from operating activities HK$ HK$
Total comprehensive surplus/(deficit) for the year 2,994,166 (75,985)
Adjustments for
Bank interest income (83) (4)
Depreciation 86,067 1,536
Operating cash flow before working capital changes 3,080,150 (64,453)
Increase in accounts receivable (2,477181) (735,176)
(Decrease)/increase in accounts payable (221,609) 1,015,351
Increase in deferred income 1,532,820 -
Net cash generated from operating activities 1,914,180 215,722
Cash flows from investing activities
Bank interest received 83 4
Purchase of equipment (152,892) (165,624)
Net cash used in investing activities (152,809) (165,620)
Net increase in cash and cash equivalents 1,761,371 50,102

Cash and cash equivalents
As at 1 April 50,102

As at 31 March 1,811,473 50,102




1. General information

The Federation was incorporated in Hong Kong with liabilities of members limited by guarantee. In the event of the Federation being dissolved every voting member of the
Federation undertakes to share the debts and liabilities of the Federation equally with the amount not exceeding HK$50 per member, and no part of the assets or surplus of the
Federation shall be paid or distributed to its members.

The address of the registered office and principal place of operations of the Federation are 305-309, 3/F, Lai Lan House, Lai Kok Estate, Cheung Sha Wan, Kowloon, Hong Kong.
The principal activities of the Federation are provision of supportive services for women in Hong Kong in the areas of health, retraining and education. The Federation has four
service centres in Lai Kok Estate (“Jockey Club Lai Kok Centre”), Tai Wo Estate (“Jockey Club Tai Wo Centre”), Flora Plaza in Fanling (“WISE (Fanling)”) and Landmark North in
Sheung Shui (“WISE (Sheung Shui)"). The functional currency of the Federation is Hong Kong dollars, and thus its financial statements are presented in Hong Kong dollars.

The Federation was incorporated to succeed the objects and activities of the unincorporated body of HONG KONG FEDERATION OF WOMEN'S CENTRES &EHRLZPOHE

(“HKFWC"), of which all its remaining net assets will be donated to the Federation on its dissolution. During the year, HKFWC transferred operations and balances of its projects
(note 8-10), together with balances of designated funds (note 11) to the Federation.

2. Adoption of revised Hong Kong Reporting Standards
The Federation’s financial statements have been prepared in accordance with all applicable Hong Kong Financial Reporting Standards (HKFRSs), which includes all applicable
individual Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards (HKASs) and Interpretations issued by the Hong Kong Institute of Certified Public

Accountants (HKICPA), accounting principles generally accepted in Hong Kong, and the requirements of the Hong Kong Companies Ordinance. A summary of significant
accounting policies is set out in note 3.

3. Summary of significant accounting policies

The financial statements have been prepared on the historical cost basis and in accordance with HKFRS issued by HKICPA, and including applicable disclosures required by the
Hong Kong Companies Ordinance.

The preparation of financial statements in conformity with HKFRS requires the use of certain critical accounting estimates. It also requires management to exercise its
judgement or complexity, or areas where assumptions and estimates are significant to the financial statements, are disclosed in the respective notes, if appropriate.

The followings are the specific accounting policies that are necessary for a proper understanding of the financial statements,
a.Equipment

Equipment are stated at cost or valuation less accumulated depreciation and any accumulated impairment losses. The cost of an asset comprises its purchase price and any
directly attributable costs of bringing the asset to the working condition and location for its intended use.

Subsequent expenditure relating to equipment that has already been recognised is added to the carrying amount of the asset when it is probable that future economic benefits,
in excess of the originally assessed standard of performance of the existing asset, will flow to the enterprise. If not, the expenditure is treated as an expense in the period in which
itisincurred.

Depreciation is charged so as to write off the cost or valuation of assets over their estimated useful lives on a straight line basis.

b.Financial instruments

Financial assets and financial liabilities are recognised in the statement of financial position when the Federation becomes a party to the contractual provisions of the
instrument.

(i) Accounts receivable
Accounts receivable are initially measured at fair value and, after initial recognition, at amortised cost less impairment losses for bad and doubtful debts, if any.
At the end of each reporting year, the Federation assesses whether there is any objective evidence that a receivable or group of receivables is impaired. Impairment losses
on accounts receivables are recognised in profit or loss when there is objective evidence that an impairment loss has been incurred and are measured as the difference
between the receivable’s carrying amount and the present value of estimated future cash flows (excluding future credit losses that have not been incurred) discounted at its
original effective interest rate, i.e. the effective interest rate computed at initial recognition.

(ii) Cash and cash equivalents

Cash comprises cash on hand and at bank and demand deposits with bank. Cash equivalents are short-term, highly liquid investments that are readily convertible to known
amounts of cash and which are subject to an insignificant risk of changes in value.

(iii) Accounts payable

Accounts payable are initially measured at fair value and, after initial recognition, at amortised cost, except for short-term payables with no stated interest rate and the effect
of discounting being immaterial that are measured at their original invoice amount.

c. Impairment of assets

Assets that have an indefinite useful life are not subject to amortisation, which are at least tested annually for impairment and are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. Assets that are subject to amortisation and are reviewed for impairment whenever events
or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount
exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use. For the purposes of assessing impairment, assets
are grouped at the lowest levels for which there are separately identifiable cash flows (cash-generating units).



d.Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when Federation has a legal or constructive obligation arising as a result of a past event, it is probable that
an outflow of economic benefits will be required to settle the obligation and a reliable estimate can be made. Where the time value of money is material, provisions are stated
at the present value of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot be estimated reliably, the obligation is disclosed as a contingent liability,
unless the probability of outflow of economic benefits is remote. Possible obligations, whose existence will only be confirmed by the occurrence or non-occurrence of one or
more future events are also disclosed as contingent liabilities unless the probability of outflow of economic benefits is remote.

e.Revenue recognition

Government subvention and general donations are recognized on receivable basis.

Programme income is recognised when the programme are held.

Bank interest received is recognized on a time proportion basis on the amount of outstanding deposits at the applicable interest rates.

f. Employee benefits

Employee entitlements to annual leave and long service leave are recognized when they accrue to employees. A provision is made for the estimated liability for annual leave
and long service leave as a result of services rendered by employees up to the end of reporting year. Employee entitlement to sick leave and maternity or paternity leave are not
recognized until time of leave.

The Federation’s contributions to retirement scheme are expensed as incurred.

g.Foreign currencies

Items included in the financial statements are measured using the currency of the primary economic environment in which the entity operates (“the functional currency”).
Transactions in foreign currencies are translated at exchange rates ruling at the transaction dates. Monetary assets and liabilities expressed in foreign currencies at the end of
reporting year are translated at rates of exchange ruling at the end of reporting year. Exchange differences arising in these cases are dealt with in the statement of

comprehensive income.

h.Operating leases

Leases where substantially all the rewards and risks of ownership of assets remain with the leasing company are accounted for as operating leases.

Rental payment under operating leases is recognized in the statement of comprehensive income on a straight line basis over the relevant lease term.

4. Critical accounting estimates and judgement

The Federation’s management makes assumptions, estimates and judgements in the process of applying the Federation's accounting policies that affect the assets, liabilities,
income and expenses in the financial statements prepared in accordance with HKFRSs. The assumptions, estimates and judgements are based on historical experience and
other factors that are believed to be reasonable under the circumstances. While the management reviews their judgements, estimates and assumptions continuously, the
actual results will seldom equal to the estimates.

a.Key assumption and other key sources of estimation uncertainty

Certain key assumptions and risk factors in respect of the financial risk management are set out in note 15. In the opinion of Executive Committee Members, there is no other
key sources of estimation uncertainty that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the financial year.

b.Critical judgements in applying the Company's accounting policies

In the opinion of Executive Committee, there is no critical judgements in applying the Federation's accounting policies.

5. Revenue -Funding income and subsidies .
Period from

Year ended 13.11.2015 to

Revenue represents contributions received for programs held during the year. 31.03.2018 31.3.2017
HK$ HK$
Income utilised and released during the year (note 8) -
- Oxfam Hong Kong 2017 491,250
- The HK Jockey Club Charities Trust (WOW) (note 10) 65,176 -
- The HK Jockey Club Charities Trust (NOW) 1,203,237 735176
- The Community Investment and Inclusion Fund (0034-23) 828,748 -
- The Community Investment and Inclusion Fund (0033-23) 833,764 -
- The Community Investment and Inclusion Fund (0010-26) 399,603 -
- The Community Chest of Hong Kong - Chest Time Limited 858,899 -
- Fu Tak lam Foundation 593,590 -
5,274,267 735176
Government subvention
- Adult Education (note 9) 30,049 -
- Rent and rates subsidies from Social Welfare Department 488,860 -
The Community Chest of Hong Kong - baseline allocation 2,642,600 -
Yin Shin Leung Charitable Foundation 126,920 -
Contributions for programme 60,169 -
8,622,865 735176

6. Income tax

The Federation is exemption from Hong Kong profits tax by reason of its charitable status under Section 88 of Inland Revenue Ordinance.



7. EQquipment

Cost
Addition during the period and as at 1.4.2017
Addition during the year
As at 31.3.2018
Accumulated depreciation
Charge for the period and at 1.4.2017
Charge for the year
As at 31.3.2018
Carrying amount
As at 31.3.2018
As at 31.3.2017

The principal annual rates used for depreciation are as follows:
Computer equipment 33.3%
Office equipment 20%

8. Accounts receivable

Utility deposit

Other receivables and prepayments

Amount due from the HK Jockey Club Charities Trust (note i)

Amount due from Oxfam HK (note ii)

Amount due from Chest Time Limited (note iii)

Amount due from the Community Investment and Inclusion Fund (note iv)
Amount due from Fu Tak lam Foundation (note v)

Amount due to HKFWC (note vi)

Note:
(i) Amount due from the HK Jockey Club Charities Trust
As at1April
Funds received
Utilised and released to the Income Statement (note 5)
As at 31 March
New Opportunities for Women (“NOW")
Fund received
Utilized and released to the Income Statement (note 5)
As at 31 March

(ii)) Amount due from Oxfam HK 2016
Amount transferred from HKFWC
Fund received
Utilised and released to the Income Statement (note 5)
As at 31 March

(iii) Amount due from Chest Time Limited
Amount transferred from HKFWC
Fund received
Utilized and released to the Income Statement (note 5)
As at 31 March

(iv) Amount due from Community Investment and Inclusion Fund
Project (0034-23)
Amount transfer from HKFWC
Fund received
Utilized and released to the Income Statement (note 5)
As at 31 March
Project (0033-23)
Amount transfer from HKFWC
Program income
Utilised and released to the Income Statement (note 5)
As at 31 March
Project (0010-26)
Utilised and released to the Income Statement (note 5)
As at 31 March

(v) Amount due from Fu Tak lam Foundation
Fund received
Utilized and released to the Income Statement (note 5)
As at 31 March

(vi) Amount due from HKFWC

The amount due from affiliate organization, Hong Kong Federation of Women's Centres, which is under common control, is unsecured,

interest-free and has no fixed term of repayment.

Computer
equipment
HK$

45,516
136,000

Office
equipment
HK$

120,108
16,892

Total
HK$
165,624

152,892

181,516

3,776
60,157

137,000

318,516

63,933

117,583

103,330

220,913

41740

112,348

154,088

As at
31.3.2018
HK$

608,448
200,077
383,706

39,368

694,099

1,116,615
71,839
98,205

As at
31.3.2017
HK$

3,212,357

735,176

735176
(735,176)

735,176

735,176

(819,531)
1,203,237

383,706

2018
(472,000)
491,250

39,368

248,467
(413,267)
858,899

694,099

436,446
(1,033,624)
828,748

231,570
387,378
(735,700)
833,764

485,442

399,603

399,603

1,116,615

(521,751)
593,590

71,839




9. Accounts payable As at As at

31.3.2018 31.3.2017

HK$ HK$
Accrued charges 727,217 4,000
Amount due to HKFWC - 1,011,351
Received in advance for Adult Education (note below) 66,525 -
793,742 1,015,351

The amount due to affiliate organization, Hong Kong Federation of Women's Centres, which is under common central, is unsecured, interest-free and has no fixed term
of repayment.

(Note: Received in advance for Adult Education)
Transfer from HKFWC

(36,262) -
Fund received 132,836 -
Utilised and released to the Income Statement (Note 5) (30,049) -
As at 31 March 66,525 -
Utilised
10. Deferred income Transfer from Donation art\: ||:;§ani:d As at
HKFwWC received Statement 31.3.2018
HK$ HK$ HK$ HK$

(a) Lai Kok Centre
Chow Tai Fook Foundation (a) - 594,500 - 594,500
The HK Jockey Club Charities Trust (b) - 325,000 (65,176) 259,824
School After Project (c) 64,956 - - 64,956
Women Empowerment Fund (d) 5,854 - - 5,854
70,810 919,500 (65,176) 925,134

(b) Tai Wo Centre
Women Empowerment Fund (d) 15,707 - - 15,707

Renovation of new centre (e)

Walkathon donation 68,694 - - 68,694
Others donation 518,185 - - 518,185
Donation for Patchwork Sale 5,00 - - 5,100
607,686 - - 607,686
Total 678,496 919,500 (65,176) 1,532,820

The detailed natures of deferred income are as follows,
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(a) It represents funds received for the project named “INFHEE)” that aims to support the grassroots families on childcare and so to result in releasing the women to labour
market..

(b) It represents funds to implement an early mental health intervention project for women-in need in Hong Kong

(c) It represents donations received for the project named “After School Care Services” to sustain our after school care services.

(d) It represents donations received to support the related expenses for women to attend conferences and workshops.

(e) It represents donations received for establishment of the new Tai Wo Centre, and expansion of services.

11. Designated Funds
The movement of designated fund during the year are disclosed in statement of changes in reserves on page 6 and the nature of the Funds are as follows.
(a) It is for the renovation of the new service centre at Wah Fu Il Estate as well as for the recurrent expenses and the service development of this new centre.

(b) It represents donations received from donors for supporting the development and operation of child care services in Kowloon.
(c) It represents fund designed for supporting the development of new services or premises and the related recurrent expenses in the New Territories.

. . As at As at

12. Fund raising - Lottery event 31.3.2018 31.3.2017
HK$ HK$

Income from sale of lottery tickets 151,640 -

Donation received 3,201

Expenditure for the event (13,772)

Net surplus for the lottery events 141,069 -

Lottery event held from 1 December 2017 to 25 January 2018 are organized by Hong Kong Federation of Women's Centres Limited, for the purpose for supporting services for
grassroots women and their families. The unused balance of HK$141,069 will be carried forward and will be used for the same purpose.

13. Significant operating lease commitment

At the reporting date, the Federation had contracted as tenant for the following future minimum lease payments, As at As at
31.3.2018 31.3.2017
HK$ HK$
Within one year
After one year, but within five years. 429,000 -
429,000 -

14. Capital disclosure

The Federation’s objectives when managing capital are to safeguard the Federation’s ability to continue as a going concern in order to carry out its principal activities. The
Federation's overall strategy remains unchanged from prior year.

In order to maintain or adjust the capital structure, the Federation may appeal for donations from the general public.



15. Financial instruments

As at As at
The Federation has classified its financial assets in the following categories: 31.3.2018 31.3.2017
HK$ HK$
Accounts receivable (note 8) 3,212,357 735,176
Cash and cash equivalents 1,811,473 50,102
5,023,830 785,278
The Federation has classified its financial liabilities in the following categories:
Accounts payables (note 9) 793,742 1,015,351
Deferred income (note 10) 1,532,820 -
2,326,562 1,015,351

All financial instruments are carried at amounts not materially different from their fair values as at 31 March 2018.

The Federation is exposed to credit risk and liquidity risk arising in the normal course of its operations and financial instruments. The Federation'’s risk management objectives,
policies and processes mainly focus on minimizing the potential adverse effects of these risks on its financial performance and position by closely monitoring the individual
exposure.

a. Credit risk

Credit risk is managed on an organisational basis. Credit risk arises mainly from cash at banks.

The Federation’s bank balances are deposited in reputable bank. As such, no significant credit risk is anticipated. The Federation has policies in place for the control and
monitoring of the relevant concentration of credit risk.

The Federation’s main source of income is the donations from the general public. It has no other significant financial assets which lead to any credit risk to the Federation.
Accordingly, the Executive Committee are of the opinion that the relevant credit risk of the Federation is low without any significant concentration.

The maximum exposure to credit risk is represented by the carrying amount of each financial assets in the statement of financial position.
b. Liquidity risk

Prudent liquidity risk management included maintaining sufficient cash and bank balances so as to enable the Federation to meet its liabilities as and when they fall due and
to continue operating for the foreseeable future. The Executive Committee are of the opinion that the Federation does not have any significant liquidity risk.

16. Possible impact of amendments, new standards and interpretations issued but not yet effective for the year ended 31 March
2018

Up to the date of issue of these financial statements, the HKICPA has issued a few amendments and new standards which are not yet effective for the year ended 31 March 2018
and which have not been adopted in these financial statements.

The Federation is in the process of making an assessment of what the impact of these amendments is expected to be in the year of initial application. So far it has concluded
that the adopted of them is unlikely to have a significant impact on the Federation'’s results of operations and financial position.






	HKFWC_Annual_Report_2018
	HKFWC_Audit_v4 (2)
	HKFWCLTD_Audit_v3 (2)

