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e —EE IR A She is independent.
YRe] LEE R B ORI BE She can develop her abilities.
YRl PIA B CRIEETE She can make her own choices.
HWEEA B OB She needs to have her own time.

IRFEE{REHC She needs to protect herself.

&

RS\ LAER NN -
To promote the rights and status of women.

N 4w 3R R AE AN B BE
To help women develop their individual potential.

EHE BT w X BB R ERE GRS -
To collaborate and coordinate with agencies and
groups concerned with women's issues.

MBLNREAMBENERDEODAREBIREE
% BERBERTE -

To advise decision-making bodies on the needs of
women and the resources required to meet these
needs effectively.

BRANGE L ZERKRT -
To pioneer the development of resources and services
that are in the interest of women.

*H_EE
T

17 & AR w AT Bl R 48 LR SR AR AR -
MEMFREN—&  EREFLEIF
i - e - SOMEE  FEFEL—
B UERBNERERLTFE  HIE
YR mAMAL -

The logo of the Hong Kong Federation
of Women's Centres comprises of four
symbols representing women. These
symbols are tightly intertwined to
represent unity among women despite
differences in age, social background,
religion and race. Collectively, women
from all strata strive to express women's
needs and to promote women's rights
and social status.
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| am honoured to have been invited by the Executive
Committee of Hong Kong Federation of Women's Centres
(HKFWC) to serve as the Honorary President for the new year.

Last year was a substantial year for the HKFWC. | am pleased
to see the Federation has launched various services and
programmes that are carers-oriented that focus on women's
mental health, including Carer Café, Jockey Club "All Brilliant
Carers" Project, social enterprise "Elderly Home-care", and
Jockey Club Project "SPA" for Women's Wellness, providing
appropriate support and assistance for a lot of carers and
women with mental healthcare needs.

Mental health has always been the main direction of my
academic research, especially with the aging population,
the number of carers will increase and most of them are
often women. Therefore, it is crucial to detect and identify
their needs and be able to provide the physical and mental
support they need.

Last year was also a fruitful year for HKFWC as our effort
has been recognised by the society. | am delighted that the
Federation has received numerous prizes. It certainly is an
encouragement for the frontline staff, members, volunteers
and supporters who have always supported the development
of the Federation.

Our annual report outlines the HKFWC's work on counselling
and legal support, education and employment support, carer
support, sustainable development, members and volunteer
development, and advocations. Last but not least, | would
like to sincerely thank all the members of the Executive
Committee, frontline staff, members, volunteers, donors and
partners. Their help is what keeps the Federation growing.

Professor Lam Chiu-wa, Linda
Honorary President
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FEHBENEDNRS  SEXRMEBESEHEE DR ERLT
& - EmERORY (AINELRBEARNEE ZRBHRT )
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This is a fruitful year for the Hong Kong Federation of Women's
Centres.

Guided by our mission and vision, we dedicated our efforts in
various fronts this year. Whether it is our core service such as the
Women's Helpline and Free Legal Advice Clinic, developmental
services such as the employment training and social enterprise, and
building mutual support groups and networks such as sustainable
development initiatives, leftover food collection and redistribution
to people in need, child care and after school care service, we
continued to provide timely support and intervention to targeted
service users. We deeply felt the recognition upon receiving five
awards under the "Community Investment and Inclusion Fund
Builder Award" and an outstanding project award.

Starting with a humble wish of squeezing a time-off for the ever
stretched carers, we took our efforts to highlight the plight of
carers to another level by pioneering the Carer Cafe in the territory,
a cozy space for unpaid carers to escape from daily caring duties.
It is a place that combines finely crafted drinks and homemade
biscuits — whether it's coffee or herbal tea and a piece of muffin
— with a purpose-built friendly ambiance in which carers could
relax, chat and even connected with useful resources. Our heartfelt
appreciation to the Social Welfare Department who generously
shared their four pantries for this meaningful initiative in Tai Po and
North District, not to mention the kind assistance from the young
baker and barista as well as the ex-carers.

After years of work in piloting a locality-based carer support project,
we furthered our efforts to support carers in a new project — Jockey
Club "All Billiant Carers" Project — by valuing their experience and
competency in unpaid care work, introduced the concept of life
planning and prepared them for role transition that better utilizes
their experience and knowledge gained in this particular life stage
when they ceased to be carers.

These efforts have been linked with our advocacy in urging for
carer-friendly services and policies and served as a model for
a change. This theme also set the stage for the International
Women's Day of 2019 in which we released the findings of a survey
to understand the mental health of carers with children under the
age of 12. The event received considerable media coverage which
helped amplified the voices of women and their situation. With the
support by the Divorce Support Advocacy Group, programs were
conducted to highlight the lack of support to divorced women and
the difficulties in making outstanding maintenance claims.

We understand the importance of sound governance and
organizational development. The board and staff members have
been actively participating in different sharing platforms and
trainings in areas of finance and administration management, etc.
After years of planning and transition, we enhanced our internal
systems and structure so as to accommodate organisational growth
while reviewing staff benefits and operation of services to build
up a family-friendly organization. Our family-friendly measures
reflected our determination to practise what we advocate. The
14-week maternity leave and paternity leave were initiatives
introduced before the law required employers to. We are delighted
that our efforts have been recognized as we received a couple of
awards including "Family-Friendly Employers Awards", "Awards
for Breastfeeding Support”, "Hong Kong Outstanding Corporate
Citizenship Awards" (Social Enterprise and Non-Government
Organization Category - Bronze Award) and "Good Employer Charter".

In closing, we would like to thank our former Honorary President,
Dr Betty Chan, for her guidance and support to HKFWC for the
past 10 years. We welcomed Prof. Linda Lam and Ms. Alvina Chan
to serve as the Honorary President and Honorary Vice-President
respectively. Last but not least, our achievements in the past year
could not have been made possible without the dedication of
the entire staff team, our consultants, volunteers and community
partners, Executive Committee members, as well as the generosity
of many funders. We are grateful to all who stood by us to achieve
the noble goal of gender equality!

EERBHRBRE
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B4#5B1E Financial Highlights

AER2018-0FEMHBRRE GEBRBELPLHERBRBELPLBEBRATINMBER - BURAREBEB
40,168,001c #4832 1 A8 #538,600,1267T + W2 F ) - AFEE - AR I6EE S I KBRS FHLIHETZE AR
BUNGELRS (ZRIHF ) KARBEHE  ABESE  UREREES  TEHIZREET  dEREH
EEE AEEMNE  BAREZER B8 nt DBBERCREGETER RUSHBEES BUINES
KBRS - S LEEMNE - BREESERAT - REBEIE BEREINEZS -

In the fiscal year of 2018-19, the financial status of the Hong Kong Federation of Women's Centres and Hong Kong
Federation of Women's Centres Limited was robust, with a total income of HK$40,168,001 and a total expenditure of
HK$38,600,126. This year, thanks to the support from the following 16 foundations and groups, we were able to offer
a wide array of women's services (In alphabetical order) : Chow Tai Fook Charity Foundation Limited, Community
Investment and Inclusion Fund, Employees Retraining Board, Fu Tak lam Foundation Limited,

HER Fund, Hong Kong Yin Shin Leung Charitable Foundation, Labour and Welfare Bureau,

Sham Shui Po District Council, Social Welfare Department, Sustainable Development CN
Fund, Tai Po District Council, Tai Po District Office Home Affairs Department, The e @\/\/
Community Chest of Hong Kong, The Equal Opportunities Commission, The = J < ‘: s ‘°\/\/@
Hong Kong Jockey Club Charities Trust, and The Women's Commission. \\o\/\y
N
>
RN

EXEE

Significant Development

RYEEZSHRBECIREEBRBEN WSS HERBBRESERE - g
Bt EEiE R RIEENGASRERS PO - B2018FNHER AR
el TIREBEENLR , 513 ARBERHUARZE - BF2UM=En
S EMRGE - FIRRHEETRS  LERBEEEBRECHRBAZER - =21
25~ InmE - ST BIEIK - FFEAEIEE T RBEMNE ,  EESHE
REEGIXE  WE—DK TREZNUE , #ERAAEINE - B 5
1t BRBZEFENRES -

To allow more carers to gain access to care information, respite activities, and
carer's support services in the community, we have collaborated with the
Social Welfare Department's Integrated Family Service Centres in Tai Po and
North District to pilot the "Carer Cafe" project to provide carers with rest space
and gradually establish a support network for them in November 2018. At the
same time, it provides temporary care services and allows carers to have their
own leisure space, enjoy scented tea, coffee, do craftsmanship, and chat. We
hope that through the "Carer Cafe", more carers in the neighbourhood will
get the support they need, and the "Carer Cafe" will be further expanded to
different regions and benefit more carers in need.

ZHASEBESTIREETESEY  H018FI0REETAM=_FNE
g TREEA FTE - ARBERMTERIRY - Wik=rEBHREE
ERAENS—8 - &85 "TREBZEA , (IS8 - SERARBEZHEEEA
BREEESEEFRKTY  REZELRSWEEE , "EBRXE) ELAIARE
g RURESEFERMNMEREE - 2URBAGRTE - MERREE
RIERER R ; £ERE "CV360, - s BERR - B REE R
HER - Wl emBERBES _ALEWNERE -

Sponsored by the Hong Kong Jockey Club Charities Trust, we have launched
a three-year Jockey Club "All Brilliant Carers" Project from October 2018 to
provide carers with life-planning services and help them start another life in
three ways. These three ways include the "All Brilliant Carers" training program,
which aims to improve the carer's daily nursing and caring knowledge and life
skills to a professional level and prepare them for returning to the workplace;
the "Care Angel" volunteer training program, which looks for carers in need
in the neighbourhood, establishes a support network among fellow carers,
and strengthens the cohesiveness of the carer's group; and the life planning
"CV360" program, with a new resume concept, which helps carers to discover
their expertise and interests, thereby transforming the carer's second-life
goals.

FREEFET
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AEWNUETEEF—ERNRBEFRLEASHO LIRS - SEEETIFIERE -
STiReNEESRE  HP T2 - P, EAEREBEEBENLSEEZ— -
e FRRBEBRBNE KRR - B "2 - S0 RUMRERAHAILERN
RERE I RERBRY - AZWRBEAZ 2 A HEREREBRFIRE
MWEXEE  ARENHEEE  FEBR BRUEREBERI  #HAE—
ENFEMBART - ERARBREEZIRZEAVIREE -

The four social enterprises of the HKFWC have been dedicated to
provide women-friendly job opportunities, which have flexible working hours,
labour insurance, and MPF protection. Among them, "Elderly Home-care" is
one of our rapidly developing social enterprises. There is a great demand for
care services in the community. Since the establishment of the enterprise,
it has provided one-stop elderly care services for the elderly in Tai Po and
North District. Most of our workers are graduates who have completed
relevant employee retraining courses. Our graduates have attained a certain
level of professional knowledge and recognition
in different aspects, from elderly daily care, home
cleaning, to escort services for outpatient and
elderly communication skills, hence providing
the most appropriate and comprehensive elderly
home care.

o & i

— A RERERBR®

Elderly Home-care
Facebook

Ci:;! FRALAOEE | TR

MERRRELRBEERYEE  BRAIL  FZE—DRZRE (MHE) K
TUER  WBEERERE  AEZHEENERERHEVNRS - RERER
E () WEB  AER201BFNHBEEN 7/ AUREESE  THFEEN
WEEHE—RZSE  2EER - AR - FERFEERRIERELHE
B REELRARY - LAHRRLERFEOAE -

Fanling has a strong demand for women's services. In light of this, we further
expanded the WISE (Fanling) venue and relocated to Dawning Views to provide
pertinent services for more women in Fanling. To celebrate the relocation of
WISE (Fanling), we held a soft opening ceremony on 13 November 2018, and
invited partners in the district to participate and share the joy with us. In the
future, we will continue to listen to the needs of the community and women,
and actively develop women-based services to fill the service gap.

FREEFMET

HAS T ERSE Recognitions of Our Work

B-EABLHE BIRAFNEGT - AOAHBRIBLASEE - RESE
BEALEILE - RESNAEEEALU T SEREZARET - WSEARNT
1EREEN) - RERARNEEBLED ) - ERREBHERUESBINRE -

Thanks to our supporters, volunteers, and colleagues, we can be offering women-

oriented services to the community and women in need. We are honoured to receive

the following awards and recognitions this year, which motivate us to continue
providing pertinent services for the community.

SIkEiE | HEEXRHHE
Labour and Welfare Bureau | Social Capital \, €
Builder Awards C :

RIRBREFHEBIEELARRAERMNEARKEE 5T
BANEE N EREXZESH0RFEEMMF—EN (L2
BEXPHERHTE)  FAEIRHAPRIBTANEEBEZUMLE
BEARRAR - AEHRFEE "TIEARE  BUIFEBERAIIE
RBERGTE ) REFERS "HZEXSHETEE, - HANE
BEstEZ— - "IEAER  BUUKEBRAIIERBE MG
2, LRRRBEESRTERLUR  BRERRBERHEESIM S :
SMZITErBRE  5E LR AARIRERE "GME ) X r \ - B _© .
2/\HE - BEARNRREERESERS  LEEENTEE - ; 3
BIESE BEAENMEREEREEERES  UEEENHEE &j% \. lal Capital Bullder Awa Is

AEAAABENBEENE . —
we it @ W X B H Ik

g Social Capital Builder Awards

s EENE NDE

REAAESERBPOELE EHBTEERBERNE N - KT
RIE AR P OISR B E AT NERE - LURSE -

In recognition of individuals and institutions which have contributed to the development of Hong Kong's social
capital, the Community Investment and Inclusion Fund (CIIF) under the Labour and Welfare Bureau has organized the
biennial "Social Capital Builder (SCB) Awards" since 2012, so that all sectors of society can witness and share the fruits
of Hong Kong's social capital. Our service project "Make A Difference: Building a Sustainable Cross-sectoral Carers'
Support Network" is honoured to receive the "Outstanding Social Capital Project Awards" and becomes one of the
six winning projects. This project focuses on the needs of the carers themselves by providing tailor-made seminars,
activities, volunteer training and "mutual-aid and self-help" groups, etc, to link different regions and inter-group
professional networks and support the needs of carers in the Tai Po District with richer social capital.

Our four service centres have all been awarded the "Social Capital Builder Logo Awards" to acknowledge our efforts
to promote the development of social capital in the community.

ST | iHEEHE 2018
Labour Department | Good Employer Charter 2018 ?

RS TEREN (FRENE) 513 SEREPZOTIENEL  RMLUIEEREARARIL
ENRIFASERRER - tMELFBEERFNASERNE - FERRTEREES BEFHES
KHEE  RERBHERENE  LUEEREEEEERNIMFRERANIE GOOD ENPLOYER CHARTER

The "Good Employer Charter" scheme organized by the Labour Department aims to encourage employers from
all walks of life to adopt employee-oriented and up-to-date personnel management measures, thereby creating a
good personnel management culture in the workplace. To show its commitment to employees, we have taken the
lead in signing the Charter and promised to create an excellent working environment and culture for employees.

FEZEEET 11
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ERAEENRER | FLAETBHRHEEARE
Hong Kong Productivity Council | H@a r_\%ﬂ ﬁ

The 9th Hong Kong Outstanding Corporate Citizenship Awards

I ks
HEBLEENREREN ARUBZEZOMN (FEBEELRESEFFT by A3 Socmlintummo
TED) - BHEEAEFRRESE  BEXBTRESCEEE - S
EFrRESMARSERBANEEERT  UHEEZETAERE - &
B -DERAR  DURERE - 18  BRENIFERRE - AW Ed S e S
FERNTIARRRERHERENITFHE - LESHMOFEE - K b 1 1 it :'f" ”{ R
ERREBFNRERMUT @ FRBEZAEANLFEMY - TEEHFRER 2018 - 12 - 14

FERBNSERE - AL EEMRHANITIFREEFAE
MIREIFME  BRBBFUEBEANILIFRE  FIB2ENGY
HRASEASRBES - =520 LS TRE - KEEETNELRZ
AEEENETZ—  FISEEEEANA/IVRFRIGRBRLHERRE -

HEXEEEXRNEBRESTN - FAERRFESHZNE (FBEXLRESE
sratEl) MEBHRLEFRARE ((LSFEFRIEBUTHBAR - iR )
UBEASEEELAREENIIF -

"The 9th Hong Kong Outstanding Corporate Citizenship Awards",
organized by the Hong Kong Productivity Council and co-sponsored by
the Committee on the Promotion of Civic Education, aims to enhance
corporate citizenship awareness, encourage companies to fulfiland promote social responsibility, integrate corporate
citizenship concepts into their operation strategies and management measures, as well as promote to employees
and their families, clients, and the public to foster sustainable economic, social and environmental development.
Our social enterprises have been exploring ways to provide women-friendly job opportunities to meet their needs.
We believe that under the traditional family roles, women need more flexibility in their work to be able to take care
of families and develop careers. Therefore, we offer the women-friendly job opportunities with flexible working
hours and working places. Meanwhile, to provide greater job security for women, all participating women are hired
by us as part-time employees and can enjoy labour protection under the law. Women's autonomy is also one of
the social enterprise concepts of the HKFWC. The strategic decisions in our social enterprises are jointly made by
women so that they can determine the social enterprises' development directions. We are honoured to receive the
"Hong Kong Outstanding Corporate Citizenship Awards" (Social Enterprise and Non-Government Organization
Category-Bronze Award) in "The 9th Hong Kong Outstanding Corporate Citizenship Awards", which recognized
our work in corporate citizenship responsibility.

RERE | RERSREIERSS

Family Council | Family-Friendly Employers Award Scheme

EE%J@&E?&@JE/J (RERZ=REERE)  SEHECELREREZNERE - I
REEZARRPNBEERRELASRERL - FREXEE  XZ BELER
EEZE%THJ:E@%E&BE%U AR EINEREAMESB S R ERZER - WIASF
Al BETHE-—EBFRENIARETINF - AERE "REAZRIERE . B
'REIREE, R TRERSREE ) B BEASE "'REAZ ) HENSEA -

The "Family-Friendly Employers Award Scheme", established by the Family Council, aims to promote a sense of
family-friendliness in the community and encourage more employers in different sectors to implement family-
friendly employment measures. As a women's group, we understand the needs and restrictions of women in
family roles. Therefore, we also actively promote family-friendly measures both inside and outside the HKFWC
and set an example for employees to work in a more friendly working environment. We have won the "Awards for
Breastfeeding Support" and "Family-Friendly Employers Awards" in the "Family-Friendly Employers Award Scheme".

FREEFMET

SOCIAL
CAREER

Award o |&

Hous |
10 OOO e

This certificate is awarded to | i
|

Heng Kong Federation of Women's Centres

in appreciation of its contribution of aver 10,000
hours of volunteer senvice to the community in 2018

Steering Committee
on Pramotion of Volunteer Service
e

 ERELPOER

E20BEMMSBHTF - EH & ER
TR HWEHE ST

ERETEEENEAY
20194

ith | STARFR I EAE

Social Career | Technology Pioneer for Volunteer Service

- BEFHELUE - EZUREBMAZ LR - tBREKELSZEHED
ELRRELNEENXE - K?%té—i?ﬁéﬂiiﬁﬁiﬁ%{bﬁéu - BT B

ZWHEAL - &%  ERBANMNEZSERENETRE - EPdE LK
SRR - ARBASERLREREINC LS - KhlR%E "R TRER
KBS ITEE ) fFEEAT ©

Social Career has been promoting volunteer culture and advocating the
integration of technology into volunteer services. Social Career is also our
important partner in promoting the development of volunteers. We took
the lead in the promotion of digitalization of volunteer development and
encouraged more people, businesses and academia to participate in our
volunteer services through technology to help the vulnerable groups. To
recognize our efforts in promoting volunteer development digitalization,
we have been awarded the "Technology Pioneer for Volunteer Service".

it EEFE | ETES

Social Welfare Department | Volunteer Movement

AZENER L EPESFHIZEM (FB8F LmTHEE) UIRBEARRAE
THERLEER - BELEATHEIUTRRGEIRB LEEKE 2B—REL

MET - BAGNEETERERFEHILE R ERARERE - XFA
FERTRFAE H1§Q§21,192.5/J\Evv12‘§ HAZEMNERBEEN "8

NBERTIRBE K "EBLIEEK (BEER) - ik, - DIZAERED -

Every year, the Social Welfare Department's Volunteer Movement organizes
a "Hong Kong Volunteer Award Presentation Ceremony" to recognize the
outstanding contributions of volunteers from different sectors. Volunteers
play an important role in promoting our community and women-based
services. Thanks to the efforts of the volunteers, our community and
women-based service can take roots in the neighbourhood. This year,
the total volunteer service hours have reached 21,192.5 hours, and we've
garnered the "Award of 10,000 Hours for Volunteer Service" and the "Gold
Award for Volunteer Service (Organisation)" issued by the Social Welfare

Department.

FREEFET
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FEERENK
Statutory Compliance

AERBBTAEEKIIREHBEEERE - U NEMEZED -
We have strictly complied with statutory requirements and diligently observed regulatory requirements. Some
important examples are listed below.

(AEEBI) (35622%) Companies Ordinance (Cap 622)

(EIEBIERAI) (B57F)MAEEEHRZEK Employment Ordinance (Cap 57) and related regulatory requirements
(RFIMEABEEETENEA) (85485%) Mandatory Provident Fund Schemes Ordinance (Cap 485)

AR FEAERER01E B Service operation related ordinances

&
B

IRIR(RE L AN REFE Tl
Environmental Protection and Energy Conservation Measures

ORFEREZLENEY  FAMEN -8B  ASEBESHIFERRERN - bk 7 E017FRF RERIESIHARNS
ZH - ABESEARIEESE RV EREEERREK  LOUBRERESANEERE  UEBSMEEHBRK - @
5 - AEUESYERCEEE AW o] EMMYRIRF - LUREHRENRT - AGRER/SE-— SRS IHE
BREED  WERRSNRRESINAMAASR - ARRYEEAMAEZSOHFERRENER - /iIkE—27 -

Sustainable development is the main social trend. As a member of society, we actively promote sustainable
development measures. In addition to formulating environmental protection guidelines in 2017 for internal
reference, we have reduced the use of disposable tableware and bottled water in large-scale events, replaced
them with reusable tableware, and encouraged participants to bring their water. Meanwhile, materials used in
large-scale events are made of recyclable or reusable materials whenever possible to reduce the impacts on
the environment. In the future, we will further promote the sustainable development model, review the effectiveness
and content of environmental protection guidelines promptly, and select and incorporate more sustainable

HAERRHNAIEERZFZ(FHEY R EEE
Risks and Uncertainties

AZEZA Human capital

#HZE2019F3831H - ABMWETAHARI82A - EBETAHRI0A - MFEBEERABSHILA -

As at 31 March 2019, the number of employees was 182, 40 of which were full-timers and 142 were half-time or
part-time staff.

BA#518E 1% Financial Stability

HERAZSWIFBFREEENESE - RItAS—EXKH 'EARL ) NEPEE - gl - BBHER - HEAE
BRNWARR - SESERAERENESEE EEPH BRSF  REEREBREENMUMEERE - DX
FHEMEESREE - URRBAETEMTEIRAENVHEREN - ASREVBEZETREERLENR
SRHAXIER - LERSHEERSEN  BRSAASFAREETNANTEEZES -

Since we are not a subvention organization by the government, we have been adopting the budgeting philosophy
of "aligning expenses with revenues". We have cut costs and broadened our sources of income, including organizing
different types of fundraising activities, applying for funds, cooperating with the business sector, developing self-
financing projects, and establishing social enterprises, to support the development and continuation of various
service plans and ensure that our financial stability will not be affected. We have a Finance Subcommittee to
review our budget and expenditure to ensure that the funds of our projects are used as intended, conduct risk
management, and make recommendations to the Executive Committee.

development measures to save our planet.

& BRRGR
Relationship with Stakeholders

AE-—HERMAETRIFRIFREG  TERHFET
BITREHRKEER  ELAZJLUHASEY - BEE
8T -

We have always kept good relationships with all our
employees and have provided a platform for them to
express their needs and opinions.

Z—ENRMEEHEBAER - FitiEs ~ B
Bii#ts - APERMEMIFBUTABS ARFOEN
BTEMK R R - DIEEBRMEMNGTSEE -
We have been strengthening and fostering
collaborations and  partnerships ~ with  different
stakeholders such as government departments, trusts
andfoundations, corporates, academic institutes, users'
groups, and other non-government organisations to
create synergy and maximise social impact.

FREEFMET

RKESE RIEAERIFFBUFHEB I EEERFN—
ZIBEEB TR - BE] Y —ERLE - AFHZEHRR
BRERF - HU2ERBIFNEEZZEME THLAR
BHANZ K PRARBENE G - BN RERIEET]
mBHRNET AR RS EMARNREBERS -

We referenced ICAC's series of the anti-corruption
code of conducts for NGOs and social enterprises,
and have formulated a set of fair, just and transparent
procedures in the procurement processes. Any
committee member or staff member who involves
in procurement exercises are required to declare
any conflict of interest and any relationship with the
suppliers concerned. Staff with conflict or potential
conflict of interest will be excused from the particular
procurement processes.

EEWE - R2MERE
Operational Efficiency, Safety, and Risks

HRAZERERE - LEBSHEXAAX S - (BHERE
BB R MAREE EAOmER THIRE - RItASE
BYeaBNENRREBERERR - BTN AER
BarEl FWEIBER - LU BTTEAARKISE - [EEHS
S - ARNARBERERUERERRT -

o BENRBEAEBSNAEES - XZR 058
TR EFamEBMIBEE M RARINEE - WiFERERR
WEAARNA LR TIE - BiEE -

Despite our rapid expansion, our IT system fails to
meet the needs of co-workers. Hence, we are now
looking for a suitable information technology
data processing system to integrate the data
under different services and projects to reduce
administrative costs and time, promote digitalization,
and provide better services to service users.

Besides, to facilitate service users to participate in
our activities, we will strengthen our promotion on
the online platform and add the function of event
registration. We will also consider adopting different
online payment tools to keep pace with the times.

=M+

Special Events

BB RRERR R

Security Risk of Information Technology System

REFTRBUR - ASBBES BIS (LA LUEMNEE
B BBEERSZENEEHIEN - AERINZIA
Bt RIS - DURERBEAERAENERNZE - &
hEEACE Office 365 EREEBHE  LUE—TRE
EHEANREERNRBRRREIBNEFHM ; $HHER
ERED - ASIEPTA R PO R ARSI FREAR K 4R
EEDG - ARRARINGANESRER - DUERZ
Z , FAFRMEETLELES  RILEATUEZEHER
ZERDRRVEN KRS -

To enhance our service efficiency, we have been
actively promoting digitalization to increase our
productivity. However, with the looming threat of
cyber-attack, we have adopted various measures
and guidelines to protect service users and our data
security. This includes using Office 365 Advanced
Threaten Protection, which can strengthen our
protection by checking and blocking all emails linked
with phishing networks or malicious code. For data
backup, we have performed online and offline back-
ups of all servers' data in our service centres, adopted
specialized encryption software to ensure security,
and prohibited employees from using programs and
software that may cause data leakage.

FEEBZER | 15
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BEEFEE D Jockey Club Wah Fu Centre
;f/ .y T«_"“‘-_ i,w,'_i_ Id; .
# = ® ©

AEEBREZE SN EEREUNEBERERER
AEEBREEREDHRT - ESH -_FHNRELEAR
Fatdl - BEFE "0 - PR, BUEARERE X
ZRR2019F NG - EEESW _HRRFE DRSS
D MEASE—FAEBEERMNRE L - BI - AF
IR P ORBZBNMT - FEMABEFTENR IR
HEEIRTS - MARBPLRAE "EFEEZPLO L -
i Ax5,000°F 5 IR - SR BZIER ~ HtZER - K
BEErEEESRg - TEERER -

Thanks to the Housing Authority's approval to rent a
welfare premises, the Hong Kong Jockey Club Charities
Trust's grant to renovate the site and to support a
three-year Women Wellness Project — Jockey Club
Project "SPA" for Women's Wellness, we were about
to establish the fifth service centre in Wah Fu Estate
Il'in late 2019, which is also our first service centre on
Hong Kong Island. Since then, our service centres will
cover Hong Kong, Kowloon and the New Territories
and continue to provide pertinent services to women
in need. The new service centre is called "Jockey Club
Wah Fu Centre" and covers an area of more than 5,000
square feet. It will provide multiple spaces, a temporary
care spaces, a large kitchen, planting rooms as well as
other facilities to serve residents in the area.

BR#5 R B {85 Service & Policy Advocacy

RKREE

In the Years to Come

)3

st ARSI

The Development of Childcare Service

e EHERERBNTRKARIEN - EBRULE -
REBFREERRBRE  HAKE LIFRERE - M
ERBENEFHAKRE  RECREERFZEEEXK
RZWAZEAT  BOER - 57 B IZEER
ZHERE  AZRMEN BERKRENEERE -

TE=ERB P ORHEEDELERREGFTER S
BRE - TRE (HME ) AR N EERREZRE -
FHNEFEEREAT O ' 2RMEBARRES . - BSD
ABBRETEE R ERB P L2 DLEBERELZARE
IR - RERAGREEFRSRAREBERIL - &
U EFRR  EEZAFEALEATERS -

There are growing demands for childcare services in
the community, especially among grassroots women,
because they often have to take care of the family,
have little time to work and play, and cannot afford
a nanny. Hence, they often have to shoulder family
responsibilities and struggle to make ends meet. To
better support the development of grassroots women,
we provide flexible, quality and affordable childcare
services. We have provided five popular childcare and
after-school care programs in three service centres.
WISE (Fanling) will launch childcare services next
year. In addition, the "Childcare Service in Shum Shui
Po" at the Jockey Club Lai Kok Centre will extend its
programs beyond the service centre and benefit even
more women, thanks to donations. In the future, we
will continue to explore using places from different
institutions and set up community childcare points to
serve more people in need.

BBRE#& 2 & Carer's Support ”
Z—EHIRBEENTGE  OERERES RERBEEREEALTREES - B8H]

BIRY  AZBRIBEENETEZRZ  BEEBAINERERPRERSUMPNEE - (

HIRRZEERE - At - GERBENREEBEAGRKNER D Z— - FBREM >

= BEENSZELNEMABFNMRESR 2D - DIREFEZEMNKRY - Bt - A=4

B—HAEAERBYEZNBEENERBEREAIEOBRRERER BT EERES

200 —IEBEESEDL  BiRESEIRES - (/]

We have always concerned about the needs of carers, including elderly carers, child carers and carers of
people with disabilities. Through front-line services, we noticed that the needs of carers are very diverse,
but the current social welfare policy fails to meet their needs, which results in service gaps. Therefore,
supplementing the carer service gaps is one of our future development directions. But in the long run,
the needs of carers have to be incorporated into the government's social welfare policy to provide more
comprehensive services. Therefore, we have gathered a group of carers with different care targets to submit
their opinions to the government on carer services and support, including carer allowance, one-stop carer
support centre, respite and emergency respite services, etc.

FREEFMET

Bit4ES7 & Divorce Support

BMERBUEASEAIVHAMBEINRZER  DEEWHE ARAXFIAEZE
OB BBRENAZEEDY c ASHRBMEBELIFER30ZE - BESHE LY
REERYNZEBNAAE  LEEEHREENEEEWNRES - FEME - #E
BE A EHERNUSHEGSYFEHNNER  SFBHERKREIBREZEN LR
EiS  ARERRIEEZE —AEZBEEEPNTAB L E - WHREBUG -

Divorced women have been one of our service targets since we first established, with
services from emotional counselling, peer support to legal aids. We strive to help
reduce the stress and helplessness of divorced women. We have been working for divorced women for more
than 30 years, but so far, the support for divorced women in the society is still insufficient, especially when it
comes to the collection and recovery of maintenance, housing problems, custody rights, etc. We have been
working to improve the situation faced by divorced women, including working with social welfare groups
who are also concerned about divorce issues, legal professionals, Legco members, to propose a
maintenance agency institution and lobby the government.

B3 T ERINFT(LHIEE Work Performance Appraisal System

AZHAEERN LERRAGEFEE - SESEEMEBNEREET - MAEZSS2EMNER - RAEEBRNBE
HAEEEMINRESE NENHELFRE  BENUEBEN /BB LIFRR - DUFLHNE -

We are reviewing the Work Performance Appraisal System, including taking reference of other organisations,
adding more quantifiable indicators, so that the management will have clearer criteria for evaluating the work
performance of their subordinates, and employees can understand and improve their job performance more
concretely.

st Conclusion

REBRCRBERNENRIE KA -
HPEE2018-2019F ENEE - B &
MBRRE - WEIAZHWERRNRKE
fe KB BB FEE R HE -

The business review has concluded the performance
and status of the HKWFC Ltd., including the operation
in the year 2018-2019 and important financial
performance, and listed our important future
development and countermeasures of potential risks.
2018-2019FEEREN—F  FR 74
BAREIRANRE - ZSINESFRE
HEFE - "REEMZE, gl2Ed Y
—  RHTRBESIAMEI RIS
INMEH & PSR EIE - EEmMEAE
SZEEHE - 2% - HBRBHETH
X REBIEE - URIRGERERE
THMNBEBSE - KER/OEH M -
KRB EEK - NTEEEZEMER
MEZXEEW - —EEBFIREMERFSE -

2018-2019 is a fruitful year. Apart from deepening our
current services, we have developed new services,
such as "Carer Café". All these would not have been
possible without the support and generous donations
of different funding bodies, corporates and
community partners, as well as the active participation
of the service users and volunteers. We would like
to express our heartfelt gratitude to them and are
grateful to the contribution and professionalism of our
staff team and Executive Committee members.

FRERBER
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FEXFEHT

Key Figures

TtXRER
Corporate Governance

PITEEEZENER

Professions of Executive Committee

@R Social Service 43.0%
B NMET
“ Education & Academic 29.0%

T Administration 14.0%

I %I Marketing 14.0%
Finance
Fundraising
: SFUEEWA 1.2%  Grantsf
15 éEogagcc; B 4531"'500 ’ C;;?t;l I?xrpenses Agmimstrative Expenses Capital Expenses
E‘Mzzé 782 — TREEWALO%  THH= 7.8% TRIEEXE 2.1%

417,395 2,975,827 816,370

— —
Others , '

Hith 4.4% Programme Income

= . . ;
1,763,243 SESWA SEEIA 2.8% 4o b

SR Consolidated

Consolidated ——

Grants Income
for Services Membership Fee
1 89.9% =52 0.1%
36,094,516 32,000
— -
U A Total Income

HK$ 40,168,001

Expenditure

Programme

Expenditure Overheads

7§§7Jf9lﬁ§ 898% ﬁgﬁﬁaﬁi 03%
34,681,138 126791
F— #8574 Total Expenditure —

HK$ 38,600,126

REBETEZ FTBAENVHER  LERRENSEEBFEXPLHEREBREL P LOBEERAT - MM 7 #

KENFEEMBEIRS - B A womencentre.org.hk

Above charts include the financial information of Hong Kong Federation of Women's Centres and Hong Kong Federation of Women's
Centres Limited. If you would like to learn more about our financial status, please visit womencentre.org.hk

18 | FEXEHF

8T
ST AHMERN D Staff

Number of Staff and Gender Distribution

= Full-time FB Half-time  Z&E Part-time

HO 9 133

% Female £ Male

68

BETHEAH
Total Number

l

BHEAE
Professionals

AR5 E1F
Direct Service
and Operation

Y hRITH
= AR E TR B X Central
Senior Management Administration

3 6

142

3l

FiE  20orbelow  21-30 31-40 41-50 51-60 61 or above

é%setribution O 23 |9 23 7"' "B

FETEHF | 19




ST
Staff Development

AR
Total Training Attendance

6]
AERIE I

Internal Training

=[P
Total Training Hours

S5H.8m

ShEBIEE

External Training

715

BT
Volunteers
Participation

L Ar75 485 8

Total Voluntary Hours

1,933 21,192,

Number of Volunteers

g8
Membership

W

BUEEAH Z2BEEAY
Number of Accumulated Number
Active Members of Members

193 15,043

20 | EEXEHF

SRS
Media Reports

N
%o /> ‘j

1

0
fRERE BRI IR S HAth
Carer Divorce Support Childcare Others
6sy  Hay  Sm 19w

ACKE
Total

HYgy
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R EREG
Impact Report

L ELY SRR E 6
Counselling & Legal Support

5,549
2]

1B RBNERAR

Women's Helpline

BB K/ NET
Counselling &
Group Works

HERAEZIER
Education & Employment Support

BHgBHmE B R R &

Jockey Club Mental Wellness
Project for Women

BELRAHBEETE
Adult Education Scheme
for Women

AB= AR BE A EET
Language, Life Skill and
Interest Class

BHE " AELF
FIEFIFRIZE N EEETE
Jockey Club NOW Project: New
Opportunities for Women in
Home-based Self-employment

BERRTE/ AR
After-school Childcare Services
in Sham Shui Po

EOMERTR RS |
=R PYEET SN

Compassionate Nanny
Childcare Services |
Mutual Help Child Care Centre

1,937

N b
° N
m m
| o

"Heart-to-heart" Support Fund for

Women's Relief and

RRZEAR

Attendance

e ERME REM R

Free Legal Advice Clinic

BURERENES

Support Fund

16,906

BSEAR

Attendance

B LI TR HRZE
HEETE

Peer IT Project by Women
IT Ambassadors

L EMETE
Women's Re-employment
Scheme

BRI EE R RS
Childcare Service in
Shum Shui Po

REBFEERB K

AN E LR E BB ET 2l
After-school Childcare and
Subsidies to Help Women
Seeking Employment

TEXE LR R
Mutual Help Childcare
Service in Sheung Shui

"NREY  EEXRESIEE 5TE 37

Grassroots Families in Sham Shui Po

22 | FEXFEHF

D

EZBARX

Carer's Support Attendance

BEUEEE FRIZBRAE—Z I O HEN B RERIBL EIRLGE
A New Page in Life: To Develop a Sustainable Mutual Help Network
for New Arrival Women and Single Mothers

MEAB—ZUIKEBE TR ERBERSTE

Make A Difference: Building a Sustainable Cross-sectoral Carers' Support Network

KR IR T3 ) - RUBSREBERAISENAGE RERBE L T

Building up Sustainable Mutual Support Network for New Arrival Women and
Single Mothers in Sheung Shui

AR ERE Uh ik B BN A4 = T gEEE N
i /\7‘\:'3\ R $ A %'
Building up Women i REA S &1E

2 LI Jockey Club
Caregivers' Mutual Support L) 2' OcKkey ~ o
Network inWah Ming Estate All Brilliant Carers" Project

RIFHERE
Sustainable Development

a2 EAR

Attendance

oFERR Y

15,45y e

Development Workshops

2,709

HER
Cherish Food

MITE—  BELHB O FENX 117518
Know it and Do it! A Project to Promote
Sustainable Lifestyle by Women

|/J

EENTRE

Newsletter

24,000 ] 4sHyg  EAZ

{858 A% Total No. of Attendances

246,106 ;
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Corporate
Governance

KRB NFEZ R ARIAHNERED - FBFEL P OLH
ZE2015F&E - MF "BARAT . &EfEr  WELHF
BEEXPLHBER NHNEE » IRE 0 - SRR NG
ASEBERFBELXPOLOBEEMRAT - HHEEN—E
WEBRR NEERRER LF - HEREEEM - X A
%5, EMBERETESTARRE - BEXERT AT
E—EMNEXK - A2 EREBBHEET ATEEF -
EEEBHOCMEERS  UEBEXPLBEERATZ
B HEERR - EERAMNE X REARE RERES -
AEB - BaR  BARRE—27 ¢

In response to the service needs and expected
development trend in the future, Hong Kong Federation
of Women's Centres has started to register itself as a
limited company since 2015, gradually transferring assets,
service centres, services and plans under the name of
Hong Kong Federation of Women's Centres to Hong Kong
Federation of Women's Centres Limited. The last service
is expected to transfer in the following year. Compared
with registering as a society, registering under the
"Companies Ordinance" requires compliance with more
laws and regulations, and there are certain requirements
in corporate governance. Whether it is our Advisory
Board, Executive Committee, or the management, we
are all ready to continue to create new women-based
services and policy advocacy in the name of Hong Kong
Federation of Women's Centres Limited, for Hong Kong,
for the community, and for the future.

24 | HEER

HREST

Advisory Board

NFEEEYE
Internal Development
Subcommittee

EEZEY
Fundraising
Subcommittee

REBEE | EFRRL

Service Supervisor | Ms Doris Chong

I
BEEEAPO

Jockey Club Lai Kok Centre

RAEXE

Annual General Meeting

PITEET

Executive Committee

NIZEET
External Development
Subcommittee

AT

TRERES T

Social Enterprise &

Marketing Subcommittee

REE | EHMat

Director | Ms Si-si Liu
|

He
Head Office

I
MEBEE | RBGRLL

Finance Administrator |
Ms Vikki Yuen

ITHRASEE | HENTLT
Admin & HR Administrator |

Ms Bonnie So

EXSMERRE |
EiETE

Acting Senior Development Officer |

Mr Alvin Chung

EilE 7,
Organization Chart Y

HEEET
Finance
Subcommittee

RFEERESE

Service Development
Subcommittee

FEEFOEFR/E

Wah Fu Task Force

RFFEE | REELL

Service Supervisor | Ms Moon Chan

I
BRGNP

Jockey Club Tai Wo Centre

SRE(ME) EUEE |
EIKRE
WISE (Fanling) Officer-in-charge |
Ms Fian Poon

RRE (LK) EEE |
BrRfgIZ L

WISE (Sheung Shui) Officer-in-charge |
Ms Sinki Chan

BIFHEIRHBEE | RRELXE
Retraining Service Officer-in-charge |
Mr Woody Yuen
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EEfZEE T Advisory Board

222K Hon President
BR{RIRTE L Dr Chan Po-king, Betty
(Zuntil 2018/12/31)

ME2EZIR Professor Lam Chiu-wa, Linda
(FHsince 2019/1/7)

BZEIER Hon Vice-president
2L L Ms Chan Yin-lam, Alvina
(Fsince 2019/1/1)

B2 %2R~ Hon Legal Adviser
HIAZE L+ Ms Hung Barbara Anne

#}Vi‘?%@ Executive Committee

Z & Chairperson
Br22IR1E 4 Dr Chan Chui-king, Liliane

BlEE Vice Chairperson

A >

KX+ Ms Young Wing-lai, Geraldine

B2 E Hon Secretary
BEEE L Dr Chiu Pok-kwan, Patricia

ZZFER Hon Consultant

FFE L+ Ms Wong Sau-yung, Linda

T84 %+ Ms Fang Meng-sang, Christine

H & EZUY Professor Carole J. Petersen

B2 2+ Ms Young Dong-ling, Cecilia

77 2%+ Ms Fong Man-ying

# ML 4 Ms Puja Kapai

BEEMZ L Ms Chan Yin-lam, Alvina (Zuntil 2018/12/31)
RN %+ Ms Ng Yu-fa, Esther

B3 E 1 Dr Chan Yu

MEBFEHIT Professor Lam Chiu-wa, Linda (Zuntil 2018/12/37)

E A EER IT Advisor
NE =04 Mr Pok Fook-sun

Z5)E Hon Treasurer
B E 2+ Ms Lam Yu-kiu, Rita

Z8 Member

FME%+ Ms Wong Pui-ching, Carmela

sREFIEE L Dr Cheung Sze-ki, Daphne (Hsince 2018/5/31)
ZHELZE Ms Li Wai-wan, Vivien (2018/5/31-12/31)

ATFFZEE T Internal Development Subcommittee

EAZ 58 Ex-officio

TEXKREZ 1 Ms Young Wing-lai, Geraldine

Z &8 Member

BR22Ix1E 1+ Dr Chan Chui-king, Liliane
FMeE%+ Ms Wong Pui-ching, Carmela
FHEEYZ T Ms Li Wai-wan, Vivien

I & Staff
#5228 Director

AR#£EE Service Supervisors
TR RASBFEE Admin & HR Administrator

NIFZEES T External Development Subcommittee

EZ B Ex-officio
BrR22Ix1E 1+ Dr Chan Chui-king, Liliane

Z & Member
&=L EZ+ Ms Ng Gaik-hoon, Evelyn
EZ L Dr Lo Ka-wing, Sally (Hsince 2018/10/2)
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I & Staff

#2555 Director

EFSHREREFS Acting Senior Development Officer
{838 = Advocacy Officer

ki & Staff

#2885+ =5 Director
MEEE

Finance Administrator

I & Staff

#2884 55 Director

AR#5EE Service Supervisor
HEBHS(HLEEHR)

Education Officer (Social Enterprise)

I & Staff
#2&+ = Director
A7 & & Service Supervisors

I & Staff

#4835 Director

A #5 & & Service Supervisor
TBURAEEME Admin & HR Administrator

ESAZE B Ex-officio
BB+ Ms Lam Yu-kiu, Rita

Z B8 Member
#H1IE L L Ms Char Hin-tung, Natalie

ZB8 Member
BEER S+ Ms Lam Yu-kiu, Rita

I8 & Staff

#3555 Director

EEBRERHS

Acting Senior Development Officer

ZB8 Member

EEFE 7+ Ms Lam Yu-kiu, Rita

FRIEZE 81 Dr Chiu Pok-kwan, Patricia
ABEL L Ms Shek Hoi-wai, Fiona
EZX M IEE Mr Fok Ka-shing, Kason
BE¥2a &+ Ms Chan Choi-ying, Virginia

Z£8 Member

BE223x 1@+ Dr Chan Chui-king, Liliane
EEFE T+ Ms Lam Yu-kiu, Rita

EB4EELZ LT Ms Au Kit-lin (Bsince 2018/10/2)

Z£8 Member

pE22IR1E £ Dr Chan Chui-king, Liliane

EFB YT Ms Lam Yu-kiu, Rita

FME%+ Ms Wong Pui-ching, Carmela

MEREE L £ Ms Lam kam-har, Cecilia

W25 44 Ms Yiu Miu-fan, Esther (Hsince 2018/5/31)
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WTEEE
Executive Committee

WTEZESRTEELESEHE  BRAZZ
(Z24R0) ABBNES  FEAZROH
fE73m -

PWOTZEGRAZERAADREOARASZR
T— AN - ZEEHAGELATERBAFRG
hEL - ZEABMA—F  EEHEW - oIB
REAEASEEBFAE LHEBT -

The Executive Committee, being the HKFWC's governing body,
has the overall responsibility in managing the businesses of the
HKFWC. It formulates directions for the Federation in accordance
with the authorities as stipulated in the Articles of Association in
the pursuit of the HKFWC's vision, mission and objectives.

The Executive Committee shall consist of no less than four and
not more than 11 members elected at Annual General Meetings
by the Voting Members of the HKFWC. The Executive Committee
members shall hold office for a term of one year but are eligible
for re-election as Executive Committee members at the Annual
General Meeting when their term expires.

%Ja TR ]

EBMAPLBEERAT ¢
FIBMEAS

MEBEES T RERIE

Subcommittees & Task Force

TR
BEEE
2 UBERET BEREET
MZERREET REXREZEESGNEFP
NEZE/NAE - 2018-2019FBEHAISUEE -
EZEZREENKRESER - AFHFEEMN
wAEEEEEARRBHBITHLIF - WM
YTEEGERNEEBBRHENEIRE -

=P

There are six subcommittees and a task force under the Executive
Committees, including Internal Development Subcommittee,
External Development Subcommittee, Finance Subcommittee,
Fundraising Subcommittee, Social Enterprise & Marketing
Subcommittee, Service Development Subcommittee and Wah Fu
Task Force. The Subcommittees assist the Executive Committee
in the governance of different areas of work of HKFWC, in
accordance with each Committee's Term of Reference. In 2018-
2019, there were in total of 15 Subcommittee members. The
Subcommittees report to and make recommendations to the
Executive Committee for consideration and endorsement.

AE—BHRINIMBARMESL  BRERERSE
B BAUEE - UTEZESEXREEBRUN
MEZEHE - AEEBSWBRKER - DUE
REHAIENF - EFERYERRZRMIE
MRBSRERER - ELFR - XHEBHEX -
BB RLES  BREX  BEEEE -
# o NEES - EEENFRERATEE
ZERRRERRXLFRMBRS - LRSIARR
EEZAREEETEN - BBZSANEE
HE - EEEENEROATEEZ - LULM
BEZE T RHEATONEBERUFEM - UEE
BZHEBRMIFLIRE

ANEEZEFIENBCREREHEET - 81
BIEEZRAHEE  EtME-—LPHNZAEE
7 HPaRUBEEE - ASEHE - BRI
REFHEBER - BREZSEE - BRFl
@mER - BRNWERDE -

The optimisation procedure of the internal
supervision mechanism will be ongoing. The
senior management is reviewing the existing
policies for further improvement, including
policies concerning financial management,
human  resources  management  and
information technology security, to ascertain
suitable authorisation, avoid conflicts of
interests, and allocate resources effectively.

AEREIR
Internal Control

We are always committed to enhance internal supervision to
ensure effective management of the Federation. The Executive
Committee has demanded the senior management to establish
an internal supervision mechanism, with suitable policies and
procedures, to ascertain effective operation, including the
procurement application procedure of suppliers and service
providers, staff manuals, document management policy,
information technology security regulation, environmental
policy, property management, inventory taking, and internal
auditing. The senior management should also submit work
and financial report in every Executive Committee meeting,
introduce a risk management system and completely comply
with regulations. Through this internal supervision mechanism,
the senior management can provide the Executive Committee
and its subcommittees with sufficient management and financing
information, to foster policy enactment and decision making.

KELEZNN .
We are dedicated to:

BFASsRZMRINRAE ;
Complying with the regulations listed out in the
Articles of our Association

i

AXEAETIENSENEEE SR ERBENES
51 ;

Ensuring suitable right and liabilities regulations
for the subcommittees

ik
il

RPFAHRBINE THIEBEE R SRR
Creating appropriate responsibility manual for
different levels of staff

A=Y=
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B SAEBE

Reviews by Ext

SNEBAEBREEHBRENE  STHEZASHEN - BAEAMBEZTIERFSEHZE - KEH2018-19F
ECZEERSAMSHFABAIZHIINEFTZHE - REASTHRHEEXNVHBRS  HEEBFASAZ

o RENEEXRFERSTERBNEDE  LEENZBZEERNERATSMFANER - ETEEE
ARREB L TZE  BFTREETLERS  (EREHZER VSHIZZETESE -

The external parties, including regulators and sponsors, will review the our performance regularly to
ensure that our internal supervision system can meet its standard. In the year of 2018-2019, we have
appointed LKY China as our external auditing firm. They will compile an audited financial report for
the approval of the annual general meeting. Furthermore, we will also submit the annual report to
sponsors of our services, so that they can know that how we used our resources, including but not
limited to Hong Kong Community Chest, The Hong Kong Jockey Club Charities Trust, Community
Investment and Inclusion Fund, and Equal Opportunities Commission, etc.

o

30

JEEMRENR

Statutory Compliance

AEBRBETZEERLEBHEBESRER -
PUNSIREZE O HS

(BAZER(FLR) A (55486%F)
(N ZRRIEIRD]) (55243F)
(BTFFLIRBI) (5£335)
(REMRBI) (F£622F)
(RELEARIRA) (55487=)
(BZENAERA) (5B557%)
(EfEBIRAI) (£57F)
(RERUBARIRS]) (5527F)
CHBBIRB) (£95%)
(BEIBIRAI) (5148%)
(aflE G ERD) (554855)
(RIEIERP) (35608F)

(IR ARIES) (35602%)
(BhLEREHEEARAL) (352015)
(MRS RIRBI) (35480%)
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We have strictly complied with statutory requirements and
diligently observed associated regulatory requirements. Some

important examples are listed below for information.

Personal Data (Privacy) Ordinance (Cap 486)
Child Care Service Ordinance (Cap 243)
Co-operative Societies Ordinance (Cap 33)
Companies Ordinance (Cap 622)

Disability Discrimination Ordinance (Cap 487)
Employment Agency Regulations (Cap 57)
Employment Ordinance (Cap 57)

Family Status Discrimination Ordinance (Cap 527)
Fire Services Ordinance (Cap 95)

Gambling Ordinance (Cap 148)

Mandatory Provident Fund Schemes Ordinance (Cap 485)
Minimum Wage Ordinance (Cap 608)

Race Discrimination Ordinance (Cap 602)
Prevention of Bribery Ordinance (Cap 201)

Sex Discrimination Ordinance (Cap 480)

Heng Fu Playground

Jie
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Risks and Uncertainties

AT SR it @21t Government Policies and Social Changes
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We conduct regular reviews, upgrade of internal policies and guidelines to ensure they comply with the latest
government policies, and are responsive to the changing social environment.

AF ERFIEEMRBNERBRRFER
Transferal Application Procedures for Talent Development Course Providers
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After the establishment of the Hong Kong Federation of Women's Centres Limited, we have been actively
communicating with the Employees Retraining Board to understand the procedures to transfer the status of ERB
course provider from the Society to HKFWC Ltd. Since the process involves Employees Retraining Board, Labour
and Welfare Bureau, The Hong Kong Council for Accreditation of Academic and Vocational Qualifications, and
has to be published in the Gazette, the entire procedure will take a certain period of time, during which we will
not be allowed to organise any ERB courses. It is hoped that the relevant procedure can commence in 2020
upon the completion of the renovation of Wah Fu Centre. We will review the social environment regularly to
decide whether we will set aside more reserves to cope with the potential financial risks.

BEESETEHROAMN
The Operation of Jockey Club Wah Fu Centre

HEBERZESETESENESR UNEBEREZE _BNEFTES P OAIRR2019F FaRAEF - BER
FENRLIRHERE - EFZEEPLOEFVIIGZRHEFIRE  BRBEGRERTY - SR KERS - Bl
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Sponsored by The Hong Kong Jockey Club Charities Trust, the Jockey Club Wah Fu Centre in Wah Fu Estate
I, Hong Kong Island will soon be put into operation in late 2019 to provide services to women in need in
the Southern District. The Jockey Club Wah Fu Centre will initially provide training courses, women's mental
wellness services, childcare and respite services, interest classes, etc. In the future, suitable services will be
developed according to community needs.
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Counselling & Legal Support

i

IRTCRENZAIRIR R

Calls-of Women's Helpline

19s%3 L~
Under 19 Years

20-295% Years

SRR
IHERREAR
Total no. of Attendances of
Counselling & Legal Support

WE R ERZIRTAE IRTS
EREFHD

Age Distribution of
Users of Counselling
& Legal Support :

RERRERER
ZIEERE

Total Amount of Women's
Relief and Support Fund

30-395% Years

40-495% Years

50mx2 L _E Over 50 Years @

15.8%

FAIRM Do not Disclosed

RARM 4B Widowed

Do not Disclosed

nIE / EEHE
Separated/Divorced

B 5 Single

B{E Remarried

EE
Cohabitation

21& Married

5 B R TR TE B IR (E & B IHAR R
Marital Status of Counselling & Legal Support :

RFHRS

bR BBV R Bh R REEER (RIS IR)
Topic of Enquiry of Women's Helpline (Multiple Selections) :
y N
It [E#E Mental Distress

1% 4R &[5 /Z B % Marital and Cohabitation Relations

EERE Legal Concerns

A5ERIRE Economic Issues
K kZRE14 Familial Relations

B MR Health and Medical Concerns

ANBERBI% Interpersonal Issues
PRI Sexual Concerns
iz @& New Arrival to Hong Kong
Hth Other

R ERENAARFSEAEMEEN (IESHE)

Topic of Enquiry of the Free Legal Advice Clinic (Multiple Selections) :

eV BREIERIRE Divorce
EE MR Housing Issues
JEEZE Maintenance

FAE 5 BC Property Allocation
48.8% FHEER Child Custody
EEZERE Legal Ad

73 /=78 Separation Issues
NEZZE Personal Safety
HAth Other

WERFKENEESBWMER

History of Abuse of Counselling Service

B Yes
S ARFSRBIER EIER 47% 8% No
Types of Abuse of Counselling Service
(Multiple Selections)
W8 ERF Psychological Abuse ’ /
v WEBHRGBENALERS
wma _— Personal Safety of Counselling Service Users

Fl=Fd
With Intention to
Commit Suicide

—_— %
\

BAEBRIEE
No Suicidal Intent
M ETF Sexual Abuse gy INSR

8%
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Women are oftentimes very helplessin facing marriage
difficulties and legal problems. On one hand, bound
by traditional family values, they become carers and
are bestowed the responsibility of keeping the family
complete. Thus, they will choose to remain silent
even when they encounter marriage problems and
domestic violence, as they don't want to destroy the
family. On the other hand, they lack legal or relevant
professional knowledge and hence don't know what
to do. The HKWFC provides a series of counselling
and legal support services to help women troubled
by marriage and family issues.

B1981FES BEMBRBERN " imsrsRBhE - IR
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Ko REEIMAIME/OFE LS ER2018FIF £2018
FNA - RPNEHHRRHE BB R IMAL R
HES  HYEZREWHERBNGE L RER -
BN 7 = REGERIEI TFSREHEH—
RONEE - LIERGBREE (BESREAHARR
B R KRR -

Women's Helpline was founded in May 1981.
Presently, a total of 68 counsellors provide services
to the Helpline during the morning, afternoon and
evening shifts. All counsellors have been through
rigorous training and practicum prior to providing
counselling services through the Helpline. We
received a total of 5,549 calls this year, including new
and old cases, proxy cases, as well as cases from
repeat callers. The number is similar to that of last
year, which reflects that there are still demands for
hotline targeted at women in society. 16 enthusiastic
and conscientious women participated a six-session
training from September to November 2018, and
become our hotline counsellors. In 2018-2019,
we have also organised three on-the-job training
workshops and a regular monthly session to enhance
the hotline counsellors' skills and their understanding
of the hotline.
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The HKFWC provided Case Counselling Services to 121 women in 2018-2019. Most users
were married. The services include emotional support, community resource referral, domestic
violence, mental health, and responding suicidal callers, etc.

MASNRABRZRMBEANTILUL - SEBXEREMAEAFERLE  REEMES
BENER - RHEESOAEER DU MRAREZS - RESREFESBEXST - THED
BREN=—8RE  PEREXHSFTETER - B2 ﬁA$fﬁf¥E}7§Eﬂ12mE?%/§§%£E@ﬁ%ﬁ - R
TR EEE37,0007T

Since the establishment of our Women's Relief and Support Fund, we have provided
temporary financial assistance to women who cannot maintain their basic lives after sudden
family changes and are not supported by other funds. Thank you for the generous support for
this fund to help women cope with basic needs such as meals and deal with divorce papers.
The Fund has assisted a total of 12 women with financial needs this year, with a total amount
of HK $37,000.

HEBEREREGTESEY  THFBABBEHESRR WMEBVREZ  FBHERESE
ELBEFol  =BEEEAXMMRNBHBRENE —BEBFBMHBLIRMEREAD - 3
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Funded by the Hong Kong Jockey Club Charities Trust, and co-organized with the Department
of Psychiatry of Hong Kong University, the New Life Psychiatric Rehabilitation Association, Caritas
Wellness Link and Early Psychosis Foundation, the Jockey Club Mental Wellness Project
for Women is the first women's mental wellness program in Hong Kong. Through regular
seminars, street counters, exhibitions and home visits, this project aims to help the public better
understand the common mental health risks of women. This project plans to use a "Mental
Health Screening Test for Women" to conduct an extensive screening for women aged 18 to 64.
This year, 1,479 women have completed the screening. Meanwhile, it also provides women with
"life-restructuring” courses, individual counselling, personal development activities and service
referrals, etc., to relieve women's emotional distress at all levels as soon as possible, as well as
improve their mental health so that they can lead happier lives in the community.
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Education & Employment Support

HERMEZEFEEEZEAR

Total no. of Attendances of
Education & Employment Support

HE RIS HAR
Participants of Education
Curriculum

T & ERABWA
Total Income of
Social Enterprises

K155 YR TR
Total Voluntary Hours
of Volunteer Tutors

LR EGRERFEEREAR
No. of Attendances of
Childcare and After-school Care

m -
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HKFWC is committed to pushing forward grassroots continuing education and women's employment, so that
women can discover their interests, better equip themselves, get back into the workforce, and even turn their
interests into careers and foster their economic independence. We provide a wide range of education and
employment support services, ranging from interest classes to work-oriented training courses, social enterprises,
job referrals and employer networks, as well as flexible childcare and after-school care services. We hope that by
catering women's employment needs on different fronts, they can have more flexibilities and freedom.

AESEMHBEREHZH YR LNFEMRIUAN - EFERBEM22EZHENVES « EEFRENEEN  BFEY
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Our multiple education projects focus on the needs of women, including 222 interest classes covering
different languages and living skills. Besides, nine sustainable education courses provided by Adult Education
Subvention Scheme; Peer IT Project by Women IT Ambassadors (which provides one-on-one peer training
on computers and smartphones to women); and Women Re-employment Scheme offer up to 248 training
courses in total. The number of courses has increased by near 20% compared with last year, with more than 4,600
students. By joining the courses, we hope women can equip themselves and boost their confidence in reentering
the workforce. The four education projects have provided services to a total of 102,676 attendances of users.
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THAREREREES BEGUBRENELSCE  OEERSTEBERN TTE5E,  EHaE S Caring the Carers

Elderly Home-care by HKEFWC

RigeERN "RREE,  —IEAGSESRBN "HFAF.  AREFRERE
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EBRERBHN THFRE,  FERMPNREEROCETERELRE - -
§ L . e Total no. of Attendances of
To provide more job experience to women, we have developed four social Carmg the Carers PrOjeCtS
EH“-"E enterprises through Jockey Club NOW Project: New Opportunities for Women in
= e = Home-based Self-employment, namely Forever Green (sells creative and green
. e products), Big Day (provides one-stop comprehensive wedding services), Florist

. by women, and Elderly Home-care (provides the elderly caring service). Until 31
E?j M March 2019, there are 74  staff members and an annual income of HK$832,915
in the four projects, more than five times as compared with previous year. After
deducting the administrative expenses, we have allocated all the remaining funds
to the women.

As we gain more experience and try out more businesses, we are constantly
improving our social enterprises' strategy to cope with women's care need and
career development. Therefore, we will restructure our social enterprises. The
four social enterprises will be integrated and offer three services, namely Elderly
Home-care, Sis-works, and Timelosophy, so that our services are closer to the
needs of the community and women.
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Children ath nay be one of the women's stumbling blocks to working outside. Hence, providing flexible, quality
and aﬁordﬁdcare services has always been one of our main directions. We have provided five childcare
and after school care services in our three service centres, including Childcare Services in Shum Shui Po, After-
school Childcare Services in Sham Shui Po,
Employment, Compassionate Nanny Chi
Childcare Service in Sheung Shui. The services target children from zero to twelve of age. So far, those projects \
have served 428 children in total, with 8,213 service attendances. Currently, there are 70 volunteer tutors providing

3,030 hours of after-school care services to students. Because of the shortage of childcare service in community, I 3 6 60ﬁ

we are planning to cooperate with other organization?vide the childcare service to needed families.
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er-school Childcare and Subs?elpWomen Seeking CAnversiog of Service Users No. of Regional Merchants in Support

Services (Mutual Help Child C ntre), and Mutual Help
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There are up to 650,000 carers looking after different kinds of
patients in Hong Kong, 90% of whom are women. As such, we
are very concerned about the situation the women carers are
facing. We have set up six community networking projects,
namely A New Page in Life: To Develop a Sustainable Mutual
Help Network for New Arrival Women and Single Mothers,
Make A Difference: Building a Sustainable Cross-sectoral
Carers' Support Network, Building up Women Caregivers'
Mutual Support Network in Wah Ming Estate, Building
up Sustainable Mutual Support Network for New Arrival
Women and Single Mothers in Sheung Shui, Jockey Club "All
Brilliant Carers" Project, and Carer Cafe. The projects have
provided comprehensive services to women carers, new arrivals
and single mothers in Shum Shui Po, Tai Po and North District.
They have also alleviated the physical and mental pressure of
women, raised the awareness of their mental health, and boosted
the social resources of women through cross-sector linkage.

ATEFLRRBBIFMITENRBEY - SFrEHETEPZ LR
MR R NEES - AFEEESRIEEATRE - EPEEEBEIED -
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To alleviate women's pressure, there are an array of networking and
group activities in each project. We have held 647 activities this
year, including stress reduction workshop, sports activities, arts and
culture activities, so that women can unloose themselves.

AERI 7 =—BERABEXZDEES  cHAR A NSERIEHE -
REREBSEFINEY - (LEAL - (LEHE B BER -
eEE  TEEEE SERENATKRERRARR - HERE
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HERIEE

We have also set up three cross-sector professional consultation
committees and held six meetings. The members come from women
who have participated in our projects before, members of society,
social welfare organisations, the business sector, the medical sector
and regional organisations. They hold regular meetings to exchange
opinions on the conditions of the women, in hopes of developing
a sustainable social support network for the women, increase the
social capital of the women, and improve their anti-stress ability.
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We have conducted 18 large-scale community
activities this year to promote the awareness of
the mental health of the women and carer. For
instance, we've held the Day of Concern for
Women's Health in the public estate in Fanling.
"Body" means measuring their blood pressure
to let them know their body conditions. "Mind"
means evaluating the mental conditions of women
through questionnaires. "Spirit" means alleviating
the pressure on women through stress relief
workshop. We hope that these large-scale activities
can attract the public and let the women better
understand their conditions.

The Body, Mind, Spirit Training is one of the
education programs of our Caring the Carers
Projects, in which we cooperated with Chinese
medicine doctors to teach women the knowledge
on fostering body-mind-spirit health. There is a
total of five body-mind-spirit health workshops,
with 303 women attendances. They have learnt to
combine positive thinking with acupoint massage,
Chinese medicine diet therapy, and gigong to
build a healthy lifestyle.
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Giving is better than receiving. Another
keyword of the Caring the Carers Project
is 'transformation’. We hope that service
users can turn from receivers to volunteers,
and promote the project wider and deeper
in the community. Moreover, volunteers
can actively foster the mutual help in the
neighbourhood.

RF MRS
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Cherish Food

A FHAE

Sustainable Development
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“ISustainable Development

The concept of sustainable development is now a 2—FH  FEeERSBRYERAECNEFEIaeEsZe 1R

mainstream in the world. We recognise the importance ‘ I s .J__'I'i"_" ‘ > 2H A 'J.’.’.-)\n. VEDHEE - HE—HEN Y SER J%fﬁ‘t ?E&H%ﬁﬁ%ﬂﬂiz\

of environmental protection and are concerne_d about = ) ol ‘ | - ) b SIECHILEER  REAESHESSE - ChNeERE L BDIRR
the cleaning chemicals" effects on women. We hope - Gangse BT B RRTEIEMNHEES - B - SERET— ﬂE r%ﬁg % | RIS
to promote the concepts of sustainable development § S8 it s sl FsEstaEyl ) HE  BATEEENEN  RERYUSMAIRR

and mindful eating culture in the community through' o - e mecwt GRS 15 . BEt AR REEE S -
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gl ChieirisiFFo o8 P Yt Support for Low=indomie " ”_S A \
2 Family of Cherish Food - @ = \ The Cherish Food project utilises the knowledge in everyday life
' ’ o @ to increase the value of food, produces that will be abandoned,
share leftover food to alleviate the impacts of poverty on grassroots
women, and turn leftover food into delicacies. This year, we have
O O collected 39,735.2 kg of food and brought hot meals to 223
— households.
On the other hand, the Cherish Food project actively encourages
women to use their skills to turn leftover food into delicacies and
&?ﬁﬁﬁ%@“& , - ez : < - start their own businesses. We have been exploring the business
Food Recycling of 1 % ﬁiﬁﬁﬁ%iﬁﬂg AT Y 9 ) rr;]odelI of tf;i;opc:] ecgnom;/. Ifn mdanBy iasi;, women mtay notkkrgpw
Cherish Food ul . . . : 32 -\ the value of their hand-made food. But with appropriate marketing
. - ' Social'Media Populanty planning, packaging, and sales points, it is enough to become
' “ a bestseller on the market. Therefore, the plan has launched a
o KG "Women's Entrepreneurship - Training for Pocket Money" program,
’;. 39 375 AF ‘ 33' 77] which teaches women the necessary entrepreneurial skills and
o b ¢ 9 helps them build their own brands through different professional

mentors.

— ~ I [N T e This project also develops community economy through seven
— 3 A regional market fairs. For instance, the 'Lai Lan Food Street' in
Lai Kok Estate on 18 August 2018, and "Women's Market 2018"

E%ﬂﬁﬁﬁﬁlﬂﬂ)‘jﬂg __Hﬁﬁaﬁﬁl{’ﬁﬂjﬁm]A,x _ “ on 13 October 2018. These fairs strengthened neighbourhood

No. of Sustainable NO of Attendances of Sustainable ™~ y = - : relationships and provided a sales platform for women to show
Development Workshops -~ Development Workshops their skills to the public.
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"Know it and Do it! A Project to Promote Sustainable
Lifestyle by Women" is our another sustainable development
project, which tries to promote public education for sustainable
development of biological resources in the community based on
ecological feminism. The "Community Mamas" have held three
biological resource-themed education lectures and a series
of community education activities during the year, including
interactive quizzes and discussions, DIY workshops and booth
games, to ensure that the public can better understand the latest
information and practical experience in biological resources.
1,955 attendances have taken part in those programs in total.

To deepen the concept of sustainable development in the
community, we have promoted this project with nine short
videos on social media, including a visit to a beekeeping
farm, First Experience On-farm Composting, DIY Pei Pa Lo,
Community Mama Studio - Summer Jelly DIY, Bedsheet
Transformation, Tai Po Zero-waste Tour Exhibition, Community
Mamas - Eat Well, and "Know it and Do it! A Project to Promote
Sustainable Lifestyle by Women" sharing. This year's social
media activity has reached 101,097.
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We have also published quarterly newsletters entitled "Seeing Microbiological Resources" and "Biology Resources
and Ties of Life", as well as "Secrets of Life - Sustainable Use of Biological Resources" and "Experience Summary".
With these publications, we not only hope to enhance the public's understanding of biological resources but
also promote public participation in "conservation" and "upcycling" of biological resources through sharing the
practical experience of "Community Mamas".

After receiving training, some "Community Mamas" have been promoted to become sustainable development
workshop instructors. They have personally visited different groups (including corporates, social welfare
organizations, universities, and schools) to teach DIY workshops on the use of biological resources. Participants
could gain hands-on experience of how to make good use of biological resources in their daily lives. This year,
there were 3,311 attendances in our workshops.
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Membership & Volunteer Development
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We are dedicated to the development of our members and
volunteers, and hope to grow and learn mutually with them. To
foster the diverse development of women members, we have set
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Our Annual Trip has always been popular with members. On 24
November 2018, a group of our members went to the ecologically
friendly Long Valley to feel the nature. They visited the pineapple
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Long Service Award

EERRIFNE-_BERAAENEES  up a Membership Development Working Group. The working park of Go Green Organic Farm, a soy sauce store. Our members had EEX MER 2 EF® EER
% DR BRERBRAABENEESHE - # group coordinate all member affairs so that members can have a blast dur]ng this tr]p. Our membership deve|opment committee ERE HTE
EolEE R TR PREANRRE better development in our centres. will continue to discover new attractions to let members know more
about Hong Kong. 10FRAAARFEER 10 Years
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Volunteer Recognition Ceremony 2018/19 was held on 22 June iR M wkLE pholsg
2019. This year, nearly 300 volunteers participated and reviewed the MER HE=E HEm E5s
Qﬁ efforts of the past year with us. We have launched a number of EY@E  EAE  EERE EAE
projects in 2018/19, such as the Carer Cafe, the Jockey Club "All EmE  BLE AR mEg]
é;\ . ]CBrllllantk§arer§hPrOJect, etc. We would |.|ke to t‘hank volunteers HEA  HEE  SyE  SEE
6\ \ 24 /’ .or working with us to promgte new serwges, assist more women B 448 B4 B BEE
| \ in need, and make our service better. This year, the number of BEx  mED  BEE  EEE
volunteers receiving long service awards has broken the record. 7 AN 7 N
Over 80 people have garnered the award. Three of them won the B%I’%@ w2 BN EEE
§IA§& | §IH§¥& 25-year Long Service Award. Among them are a volunteer lawyer BRIE %fﬁﬁﬁ eSS ),%l‘gi;i
No. of Volunteers No. of Volunta ry Hours who has been insisting on providing free legal counselling services ;_i\%ﬂ% %%ﬁ?ﬁ —%%ﬁ =R
to women for 25 years, and volunteers of the women's helpline to wnE  BRE  BEER  BHEE
provide immediate and appropriate emotional support services to I EXE ER&E EHEE
many women troubled by marriage. At the end of the ceremony, all & = mES  28F RS
I 9 3 3 2' I92 5 colleagues sang a song for every volunteer to express their gratitude. EEE EEEe =g e
9 9 ° IJ\H§ We hope to continue to accompany our volunteers and provide ERE AT 5w R B
comprehensive services to our service users and the general public. mEE  EEE BIE &k
We also hope more volunteers will come and join our annual event e E IS BAE SEE

in the coming year!
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Carers' Conference cum Study Visit in Taiwan 2018
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The Hong Kong Council of Social Service, and a number of carer service groups and organizations and we had
formed a Hong Kong delegation to participate in the annual seminar "The Present and Future of the Home Caregiver
Support Network" organized by the Taiwan Association of Family Caregivers (hereinafter referred to as the TAFC) on 7
December 2018. In the seminar, we had exchanged with many local groups providing carer support services in Taiwan.
In addition to reporting the work of the TAFC and different social welfare organizations in the past year, the seminar
also discussed the future development direction. A number of government representatives attended the seminar,
including Mr Jui-Yuan Hsueh, the Deputy Minister of Department of Social Welfare, Taipei City Government; Mr Zhou
Dao-jun, Deputy Director of Department of Long-Term Care, Department of Social Welfare, Taipei City Government;
Ms Zhang Mei-mei, the Deputy Commissioner of the Department of Social Welfare, Taipei City Government; Mr
Chen Yu-ze, Special Committee of the Department of Health, New Taipei City Government; as well as a number of
legislators, which showed the importance the government at all levels attach to carer issues.

B BREEEBEEE caring the Carer
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We have always concerned about the situation of carers. Although there is no official number of carers at - - | al Ei;“tmﬁgl%?ﬂ%lt% |
present, it can be deduced from different statistics that there are currently hundreds of thousands of carers in : e . - "
Hong Kong who are contributing silently. Due to the traditional division of labour in the family, we believe that
most of them are women. No one is born to be a carer, and the pressure faced by carers is often unimaginable.
Therefore, in addition to developing carer support services in various regional service centres, we also actively
promote carer policy initiatives and hope that carers can receive adequate support during the overall social
welfare services planning.
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WESTEEHETHZRHNERREEDG - Before the seminar, the delegation also exchanged It R@EBHRRSERSRYE  RREERGER
opinions with a number of community projects' RBESZE  ZREE TAEE,

Carers who take care of different subjects have different needs. We have organized different carer support organizers, including talks with Professor Wang

groups through multiple carer support projects to understand their needs and establish a mutual help
network. The Carer Associations are composed of multiple carer groups to promote communication among
different groups. Colleagues responsible for policy advocacy will also share the latest situation and trends in
the associations.
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Zeng-yong of the Graduate Institute of Social Work,
National Chengchi  University, Taipei Nangang
Community College, Taipei Wan Hua Community
College, Dream City Building, Taiwan Social Welfare
Action Alliance, Homeless Taiwan, Anke Care Seminar
and Fuhua Family Carer Cafe. The delegation
had learned a lot about Taiwan's social work and
community-building work.

Being a carer is lonely, and they are often neglected
by the general public which has resulted in many
tragedies. Thus, the TAFC always strives to promote
taking care of home carers, so that the public will
once again focus on the carers, care about their
situations, and develop integrated carer support
services. The TAFC always emphasizes that they
should not focus on training more professional family
carers, but to liberate them and give them the right
0 "choose", because caregiving should be voluntary.
To this end, the TAFC has promoted and developed a
number of respite services to provide alternative care
solutions for carers so that carers can choose.
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We have collaborated with a number of carer concern groups and
non-governmental organizations to establish the "Care for Carers"
platform. We look forward to understanding the problems of different
carers, jointly propose carer policies, and organize large-scale activities
to raise concerns in society about the situation of carers.
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"Carer - Who to care?" Seminar | Hong Kong & Taiwan
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Hosted by the Hong Kong Council of Social Service and co-organized
by the Care for Carers and various carer concern groups, the "Who
should take care of carers?" Seminar was held on 21 October 2018.
Ms Kuo Tsu-ann, Assistant Professor of the Department of Medical
Sociology and Social Work of Chung Shan Medical University and Chair
of the Taiwan Association of Family Caregivers, was invited to share her
experience in promoting carer policies and services in Taiwan.

Before the event, a "Carer Coffee Corner" was set up. Our volunteer
baristas prepared coffee and tea with their secret recipe to the
attendees.

We hope that this event would give Hong Kong and Taiwan an
opportunity to communicate with carers, learn about Taiwan's
experience, and improve the situation of carersin Hong Kong. The "Carer
Coffee Corner" and carer respite service are Taiwan's current initiatives
for carers to relax their pressure. In the long run, the government
should provide more support to carers, such as carer allowances and
one-stop carer support centres to reduce their pressure.

Ttiafn B Ei % Anti-Poverty Alliance
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The Anti-Poverty Alliance is comprised of various concern groups and non-governmental organizations that focus
on poverty issues and services, of which we are also a member. Since its establishment, the Alliance has been
actively voicing opinions on the poverty issue in Hong Kong, organizing public hearings to collect public opinion,
and meeting with relevant government departments for opinion submissions and discussions.

EREE 123 REZKERAREEEREBHN
Public Poverty Summit
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Yung Shue Tau, the public square in front of the Tin Hau Temple in Yau Ma Tei, has always felt like a place
for grassroots residents. However, on 17 March 2019, apart from fortune-telling, singing, and street vending, it
had suddenly morphed into a "Congress Hall". More than 200 citizens gathered to join the "Public Hearing for
Poverty Alleviation" organized by the Anti-poverty Alliance to discuss poverty in Hong Kong. Many members
of the Commission on Poverty, including Mr Chau Pui-por, Ms Lau Oi-sze, Hon Kwong Chun-yu, Hon Tang Ka-
piu, Community Care Fund Task Force co-opted member Mr Cheung Leong, Ms Yeung Yee-ching, the Social
Innovation and Entrepreneurship Development Fund Task Force co-opted member Mr Chua Hoi-wai, Hon Shiu
Ka-chun, and Chair of Women's Commission Ms. Chan Yuen-han participated and representatives of parliamentary
organizations were present to listen to the voices of residents.

The hearing focused on discussing four different themes, namely carers, teenagers, housing, and others. After
the public expressed their opinions, members of the Commission on Poverty who attended the meeting also
responded.

In addition to the public hearing, the organizer also held a "Free Space Against Poverty" with more than a dozen
booths that exhibited or provided experience activities. We have worked with the carer platform to set up a Carer
Café in the venue, so that participants can take a rest and learn about the problems faced by the carer, such as the
carer's situation, the carer's poverty and marginalization. Over 1,000 people participated in the event.
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5t 52185 Childcare Advocacy
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There are insufficient community childcare quotas, and private childcare services are too expensive for grassroots
families. As a result, women have become "family carers" and have lost the opportunity to work outside or develop
themselves. We understand the needs of grassroots families. We also know that grassroots women will only go out
to work or develop themselves after their children are properly and safely cared for. Therefore, affordable childcare
is an integral part of meeting these prerequisites. In addition to setting up childcare spaces in regional service
centres, we will also add childcare support to large-scale activities and group activities. At the same time, we will
also urge the government to increase the quotas of grass-roots childcare services, promote full-time nannies and
nanny register lists, to have sustainable, quality, and affordable childcare services.
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Mother’s Day Campaign 2018 | Mama needs “Annual” Leave
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The Mother's Day Campaign 2018 was held on 5 May 2018, with over 50 families
and a total of more than 100 participants. They were divided into mothers
and children groups. Fifty mothers first collected sand, which represented their
stress, on Siu Lam BBQ by the Beach. They were led by Professor Lam Chiu-
wa, Linda, Professor of the Psychiatry Department of the Chinese University
of Hong Kong and Honorary Consultant of HKFWC, and used the sand for
outdoor yoga. In the end, they poured the sand into a big "care pressure
gauge", which means that the carers are under tremendous pressure and need
real rest to release their stress.

Sixty children took part in an event organized by the Hong Kong Institute of ! '
Vocational Education (Shatin). They were taken care of by the students of the
Higher Diploma in Social Work, allowing these students to experience the toil
of child carers during their daily care. At the same time, it also reflects that
Hong Kong's current grassroots childcare services are very inadequate. There
are few large-scale nurseries that can accommodate more than 50 people,
making it difficult for mothers of grassroots families to go out to work with
peace of mind. Although the government mentioned in its Policy Address that
they have added 300 more spots for subsidized independent childcare centres,
it is believed that it is still not enough to meet the needs of grassroots families.
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International Women’s Day 2019 | Child Carer
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Since 2011, we have organized different events on the International
Women's Day every year to show women's aspirations to society and
the government, and fight for gender justice. This year, on the eve of
International Women's Day (3 March 2019), we, together with over a
hundred women and children, have held an action on the theme of "Child
Carer" in the East Wing Forecourt of the Government Headquarters.
Through releasing the survey results of "Child Carers and Mental Wellness"
and "Pressure Gauge", we hoped to arouse public concern over the plight
of child carers and press the government to address the needs of child
carers, strengthen support for child carers, increase childcare places, and
improve the situation of child carers.

FEIEEEE 755 5% We voice what we need
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During the event, a number of child caregivers described their care
pressure on the stage. Three Legislative Councillors, including Hon
Cheung Chiu-hung, Hon Wong Pik-wan, and Hon Yung Hoi-yan were
present to support child carers. Ms Yeung Pui-yan, the representative of
Care for Carers, Ms. Wu Mei-lin, the director of the Hong Kong Women
Workers' Association, and a group of carers also spoke on the topic of
child carers. At the end of the event, guests and child carers put a toy ball
representing the pressure of care into a "Pressure Gauge", symbolizing
that the pressure was too much.
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Affordable Childcare Service to Support Child Carer
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We have conducted a "Child Carer and Mental Wellness Survey" from November 2018 to January 2019. Respondents
were child carers with children under the age of 12. The questionnaire is divided into two parts. The first part
refers to the Center for Epidemiological Studies Depression Scale (CESD) to understand the mental health of child
carers. The second part focuses on the care of child carers. Among the 443 valid questionnaires, it was found that
nearly 60% (57%) of child carers had a mental stress score of 16 or higher, indicating that carer's mental health is
affected by negative emotions, 70% of which are more severe (22 points or higher), meaning that they may suffer
from depression. The main sources of stress are children (70%), finance (53%) and health (39%), which shows that
children are the main sources of stress for child carers.

The survey also found that 76% of the respondents were the main child carers, but only 2% of them had used
childcare services (excluding kindergartens and primary schools). The main reasons for not using childcare services
are insufficient service places (25%), related services not found (23%), and long waiting times (18%). All three
reasons point to the insufficient supply of childcare services. Moreover, 70% of the respondents agreed that
childcare services can help reduce the pressure of care and 85% of respondents agreed that quality and affordable
childcare services are helpful to improve the care situation. 57% of the respondents were housewives, and 32%
were working child carers (both full-time and part-time).

5t 52 BA7E4H Childcare Concern Group
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The Childcare Concern Group is formed by a group of women who care about community childcare services. They
jointly plan the actions of our childcare initiatives, accept media interviews on childcare policies, and come up with
ideas for proposals to the government and the Legislative Council. We hope that, through collective efforts, we can
fight for more childcare policies for the community at the grassroots level.
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Since our establishment, divorce support has been one of our focuses. In addition to the existing Women's Helpline
and Free Legal Advice Clinic, we have also formed an advocacy group to speak for women. Among them, the
improvement of the maintenance fee collection is one of the core issues of our advocacy group.
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The lack of divorce support in Hong Kong, coupled with

the government's push for parental responsibility in recent

years, made divorced women feel more stressed due to the

lack of support packages. The Divorce Support Advocacy
Group is formed by a group of divorced women and people who care about the situation of divorced women.
There are currently 10 women members who actively advocate for divorce support and women's needs.
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Single-parent families often suffer from great emotional pressures

since they have to handle the emotions of their children as well

as sudden family changes. Single mothers often don't know how

to respond. Therefore, the Social Welfare Department has funded a short-term community education project
called "Community Care for Parenting Program"”, which, through community education, raises parents' awareness
of their children's emotions and promotes public attention to the situation of single-parent families. The project
also features a booklet on the emotions of young children to help single-parent women deal with their children's
emotional problems.
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Be Your Own HeroZZ&¥)E Charity Sale

Y EFE (NMe Models ) &EBEH2018FE10313H M14HET (Be Your

Own Hero) Z=&YE - BIEELH#ER - ?ﬁ%iﬁﬁfﬁ%ﬂ%‘%%’]ﬁk%@
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NMe Models and its sponsors held the "Be Your Own Hero" charity sales on
13 and 14 October 2018. This event was dedicated to promoting women's
rights and interests, hoping that every woman can become her own hero
and build " The spirit of "competence, confidence, and independence”. This
event aims to connect all walks of life and raise public awareness. Many
famous artists and celebrities participated. 50% of the proceeds would be
donated to us for the development of women's service.

12103 | EZEMRFALH L103HK |
Joyful Day of Childcare

Z0EE " BRE103 . /LEK—ﬂﬁ’\2018$6ﬁ23ElE?@K@?@HﬁFﬁ%&'X;éE
R TERERE%E,  BREZREELRT R FEEBBUTNER
TEERBNMRBEE - EBEREFSARMESSuper GirlsakEAka Chio #E
MBS S - I%?ﬂd?ﬁ:ﬂgf%”’ﬂ& O000TLHEH - LAB UL EEZHE
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A group L103HK and we held the "Joyful Day of Childcare" at the Happy
Plaza of Tin Shui Shopping Centre in Tin Shui Wai on 23 June 2018. This
event hopes to arouse the attention of all circles to the needs of childcare
and push the government and different industries to enhance childcare
service packages in various districts. Aka Chio, a member of the popular
Cantopop group Super Girls, came to support, L103HK raised HK $160,000
for us, and the donations can support more low-income families and
enhance community childcare services.

01 0E
01 Heart

OILERELERERTFBRMENR "EX5 . RE - BRHAEEZKEER
TRIEEE  HEXEIMBRFRESRERTERBRE - AP OETH
AENREREZZE LS RTL?&L@HWJ/\/\‘:‘fﬁE’JHﬁ - AR
BEitE - BARALES  BABEL - EEEMMES - RREASTNG
HEARBRNERES - %ﬁ%ﬁ?fiﬂu%%iﬁ °

01 Heart and we have co-organized a "Share Soup" Program for the elderly
and Calendula Cream project. Women's volunteers would give free soup
to the grassroots families. The event can not only allow elderly people
with mobility problems to enjoy the soup for free, but also share women's
cooking skills with others. This is also a good chance for them to connect
with the community, get to know different people, and enhance their
self-confidence. In the future, we will launch different types of fundraising
projects and we look forward to your support.
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HKFWC's Carer's Association & Wah Ming's Carer Mutual Support Network's Position Paper on Hong
Kong Rehabilitation Programme Plan

2018/05/04
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Mother's Day Campaign 2018
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Response to the Draft Outline of the Government of the Hong Kong Special Administrative Region
Fourth Report under the United Nations Convention on the Elimination of All Forms of Discrimination
against Women

2018/10/10 BERUPOHREH (ITHRRE2018FMIKRE) ZOE
HKFWC's Response to Policy Address 2018
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Position Paper to the LegCo Panel on Welfare Services on Consultancy Study on the Long-term
Development of Child Care Services
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The HKFWC cares about the physical and mental development of our staff, and wants them to
make progress in their professional fields. That is why we have set up a Staff Development Working
Group, coordinating everything related to staff development. This year, the committee has
organised gender awareness workshop, retreat camp, insurance obligation talks and other events,
so that staff can take the gender perspective when they design and promote activities and push
forward the awareness of gender equality in the community bit by bit.

2018/12/12 RUBHTIEDLO THOBEUHENZEATE BARFARSKERN HOFIEEMZEE L
Establish Crisis Support Centres in Comprehensive Responses to the Needs of Sexual Violence Victims ¥ '-!

2019/01/13 (HEFFNREGESERFRINER6SR) B LEE
Joint Statement on Shelving to Tighten the Eligible Age of CSSA for the Elderly
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Position paper to the LegCo Panel on Welfare Services on Carer's Support

The Retreat Camp was held on 16 March 2019 at the Breakthrough Youth Village. Co-workers can
take the advantage to think about their daily work and build a stronger team spirit. "Advocacy”
means "Speak Meaningfully Every Day", which is one of the core values of HKFWC. If we want to
speak for women, we have to push our society and government to reform. Services can only
support women in need, but to essentially improve the situation faced by women, advocacy
is essential. The retreat camp allows fellow workers to understand the current direction of the
Federation's main initiatives, while thinking about how to incorporate the elements of initiatives
to our own services.

2019/02/27 BBERPOHEY (2019-20FEMNMBEESE) ZEFE
HKFWC's Response to Budget 2019-20
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Opinion

We have audited the financial statements of HONG KONG FEDERATION OF WOMEN'S CENTRES (hereinafter called "the Federation") set out on pages 3 to 14 which comprise the
statement of financial position as at 31 March 2019, and the statement of comprehensive income, statement of changes in equity and statement of cash flows for the year then ended,
and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the Federation as at 31 March 2019, and of its financial performance and its cash flows for the
year then ended in accordance with Hong Kong Financial Reporting Standards ("HKFRSs") issued by the Hong Kong Institute of Certified Public Accountants ("HKICPA").

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs") issued by the HKICPA. Our responsibilities under those standards are further described in
the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the Federation in accordance with the HKICPA's Code of Ethics
for Professional Accountants ("the Code"), and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Information Other Than the Financial Statements and Auditor’s Report Thereon

The Executive Committee is responsible for the other information. The other information comprises all information included in the Report and Financial Statements, but does not include
the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Executive Committee and
Those Charged with Governance for the Financial Statements

The Executive Committee is responsible for the preparation of the financial statements that give a true and fair view in accordance with HKFRSs issued by the HKICPA and for such
internal control as the Executive Committee determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the Executive Committee is responsible for assessing the Federation's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless the Executive Committee either intends to liquidate the Federation or to cease operations, or has
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Federation's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. This report is made solely to you, as a body, and for no other purpose. We do not assume responsibility towards or accept liability to any other
person for the contents of the report. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional skepticism throughout the audit. We also:

B Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

[l Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Federation's internal control.

[l Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by the Executive Committee.

[l Conclude on the appropriateness of the Executive Committee's use of the going concern basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the Federation's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the Federation to cease
to continue as a going concern.

[l Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Hong Kong SAR China, ~ 0 DEC i Certified Public Aécountants (Practising)
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Income Statement EBECPORE

For the year ended 31 March 2019

2019 2018
Income Note HES HES
Funding income and subsidies 5 23,594,195 18,467,959
General donation 18 21,640
Flag day 470,590 200
Programme income 73,875 3,100
Bank interest income 24,918 9,487
The HK Jockey Club Charities Trust 417,395 157,249
Expenditure
Auditor's remuneration 6,000 6,000
Advertising 91,367 136,707
Bank charges 740 4,594
Course development 4,279,639 -
Depreciation 19,039 31,776
Instructor fees 5,569,729 4,382,189
Insurance 32,112 35,998
Legal and professional fee - 5,918
Newspaper and magazines 1,546 1,960
Postage 26,545 27,721
Project expenses 413,317 1,675
Printing and stationery 564,416 419,666
Programme expense 510,840 327,912
Rent paid for premises under operating leases 3,720,553 3,513,338
Rates 57,626 41,000
Repairs and maintenance 13,759 16,232
Retrainee's activities 32,195 26,593
Staff costs
- Salaries 6,209,570 5,645,413
- Staff medical 37,716 41,655
- Mandatory provident fund 301,716 285,511
6,549,002 5,972,579
Sundry expenses 22,049 26,852
Travelling 41,382 28,070
Utilities expenses 108,089 98,228
22,059,945 15,105,008
Surplus for the year 6 2,521,046 3,554,627
Other comprehensive expense
- (Expenses)/income of Designated Funds 100,300 3,180
- Transfer to HKFWC Ltd (note 1) - (1,850,000)
Total comprehensive surplus for the year 2,621,346 1,707,807
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Statement of EBRLTDOBE
Financial Position

as at 31 March 2019

2019 2018
Non-current assets Note HKS HK$
Equipment 8 21,220 40,259
Current assets
Accounts receivable 9 9,683,978 1,062,438
Cash and cash equivalents 10 7,791,229 7,767,015
17,475,207 8,829,453
Current liabilities
Accounts payable 1 7,233,940 1,228,571
Deferred income 12 - -
... 11233940 ... 1,228,571
Net current assets . _11_),_2:41_,_2(_57_ L :I,_GP(_],_B!_ZZ_
Net assets 10,262,487 7,641,141
Represented by: -
Agency Reserves
Designated Funds 13 5,138,625 4,202,499
General Fund 5,123,862 3,438,642

10,262,487 7,641,141
The financial statements and notes set out on pages 3 to 10 were approved and authorized for issue by the Executive Committee on =~ E D E C zn]g and signed on its behalf by:
N

Ms Rita LAM Yu Kiu Dr. Liliane CHAN Chui King
Honorary Treasurer Chairperson




Statement of

Changes in Reserves

For the year ended
31 March 2019

Designated Funds

(a) Lai Kok Centre

Lai Kok Renovation Fund

School After Project

Other Specific Fund

Staff Emergency Reserve Fund
Women's Relief and Support Fund
Maintenance and Development Fund
Food Share Donation Fund

Wah Fu Il Renovation & Development Fund

(b) Tai Wo Centre

Film Gala of "the Day Tripper"
Fook Wo House

Other Specific Fund

Sub-total

General Fund

Total

13(a)
13(b)
13(c)
13(d)
13(e)
13(f)
13(g)
13(h)

13(i)
13(j)
13(c)

Hong Kong Federation of 05
Women's Centres

ERBELPLHE
Movement for the year Movement for the year
Utilised and
Balance Income of Transfer Transfer to Balance released to Transfer Balance
asat Surplus for Designated between HKFWC Ltd asat Surplus for Designated between as at
1.4.2017 the year Funds Funds (note 1) Sub-total 1.4.2018 the year Funds Funds Sub-total 31.3.2019
HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$
102,581 - - - - - 102,581 - - - - 102,581
148,888 - - - - - 148,888 - - - - 148,888
223,477 - - - - - 223,477 - - - - 223,477
737,172 - - 1,276,197 - 1,276,197 2,013,369 - - 775,826 775,826 2,789,195
34,890 - 100 - - 100 34,990 - 100,300 60,000 160,300 195,290
403,602 - - - - - 403,602 - - - - 403,602
54,310 - 3,080 - - 3,080 57,390 - - - - 57,390
300,000 - - - (300,000)  (300,000) - - - - - -
33,864 - - - - - 33,864 - - - - 33,864
202,201 - - 750,000 - 750,000 952,201 - - - - 952,201
232,137 - - - - - 232,137 - - - - 232,137
2,473,122 - 3,180 2,026,197 (300,000) 1,729,377 4,202,499 - 100,300 835,826 936,126 5,138,625
3,460,212 3,554,627 - (2,026,197) (1,550,000) (21,570) 3,438,642 2,521,046 - (835,826) 1,685,220 5,123,862
5,933,334 3,554,627 3,180 - (1,850,000) 1,707,807 7,641,141 2,521,046 100,300 - 2,621,346 10,262,487




Hong Kong Federation 06
of Women's Centres

Statement of Cash Flows ESEETPLBE

For the year ended
31 March 2019

2019 2018
Cash flows from operating activities HKS HKS
Total comprehensive surplus for the year 2,621,346 1,707,807
Adjustments for
- Bank interest income (24,918) (9,487)
- Depreciation 19,039 31,776
Operating cash flow before working capital changes 2,615,467 1,730,096
(Increase)/decrease in accounts receivable (8,621,540) 2,347,573
Increase/(decrease) in accounts payable 6,005,369 (13,509)
Decrease in deferred income - (795,822)
Net cash (used in)/ generated from operating activities (704) 3,268,338
Cash flows from investing activities
- Bank interest received 24,918 9,487
Net increase in cash and cash equivalents 24,214 3,277,825
Cash and cash equivalents
- As at 1 April 7,767,015 4,489,190
- As at 31 March 7,791,229 7,767,015
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financial statements | 31 March 2019 of Women's Centres
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1. General information

The Federation domiciled and set up under the Societies Ordinance in 1992 and is governed by a constitution approved in September 1992. In the event of the Federation being
dissolved every voting member of the Federation undertakes to share the debts and liabilities of the Federation equally with the amount not exceeding HK$50 per member, and no part
of the assets or surplus of the Federation shall be paid or distributed to these voting members. The number of voting members of the Federation at 31 March 2019 is 19 (2018: 24). The
address of the registered office and principal place of operations of the Federation are 305-309, 3/F, Lai Lan House, Lai Kok Estate, Cheung Sha Wan, HK. The principal activities of the
Federation are provision of supportive services for women in Hong Kong in the areas of health, retraining and education.

The Federation has four service centres in Lai Kok Estate ("Jockey Club Lai Kok Centre"), and Tai Wo Estate ("Jockey Club Tai Wo Centre"). Dawing Views in Fanling ("WISE(Fanling)") and
Landmark North in Sheung Shui ("WISE (Sheung Shui)" ) have been operated under a newly incorporated entity, which was incorporated for the purpose to succeed the objects and
activities of the Federation under the name of "Hong Kong Federation of Women's Centres Limited &#&#EZ PO HEARAE" (HKFWC Ltd). The functional currency of the Federation
is Hong Kong dollars, and thus its financial statements are presented in Hong Kong dollars.

2. Adoption of revised Hong Kong Reporting Standards

The Federation's financial statements have been prepared in accordance with all applicable Hong Kong Financial Reporting Standards (HKFRSs), which includes all applicable individual
Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards (HKASs) and Interpretations issued by the Hong Kong Institute of Certified Public Accountants (HKICPA),
accounting principles generally accepted in Hong Kong, and the requirements of the Hong Kong Companies Ordinance. A summary of significant accounting policies is set out in note 3.

3. Summary of significant accounting policies

The financial statements have been prepared on the historical cost basis and in accordance with HKFRS issued by HKICPA, and including applicable disclosures required by the Hong
Kong Companies Ordinance.

The preparation of financial statements in conformity with HKFRS requires the use of certain critical accounting estimates. It also requires management to exercise its judgement or
complexity, or areas where assumptions and estimates are significant to the financial statements, are disclosed in the respective notes, if appropriate.

The followings are the specific accounting policies that are necessary for a proper understanding of the financial statements,

a. Equipment
Equipment are stated at cost or valuation less accumulated depreciation and any accumulated impairment losses. The cost of an asset comprises its purchase price and any directly
attributable costs of bringing the asset to the working condition and location for its intended use.

Subsequent expenditure relating to equipment that has already been recognised is added to the carrying amount of the asset when it is probable that future economic benefits, in excess
of the originally assessed standard of performance of the existing asset, will flow to the enterprise. If not, the expenditure is treated as an expense in the period in which it is incurred.

Depreciation is charged so as to write off the cost or valuation of assets over their estimated useful lives on a straight line basis.

b. Financial instruments
Financial assets and financial liabilities are recognised in the statement of financial position when the Federation becomes a party to the contractual provisions of the instrument.

(i) Accounts receivable

Accounts receivable are initially measured at fair value and, after initial recognition, at amortised cost less impairment losses for bad and doubtful debts, if any.

At the end of each reporting period, the Federation assesses whether there is any objective evidence that a receivable or group of receivables is impaired. Impairment losses on accounts
receivables are recognised in profit or loss when there is objective evidence that an impairment loss has been incurred and are measured as the difference between the receivable's
carrying amount and the present value of estimated future cash flows (excluding future credit losses that have not been incurred) discounted at its original effective interest rate, i.e. the
effective interest rate computed at initial recognition.

(ii) Cash and cash equivalents
Cash comprises cash on hand and at bank and demand deposits with bank. Cash equivalents are short-term, highly liquid investments that are readily convertible to known amounts of
cash and which are subject to an insignificant risk of changes in value.

(i) Accounts payable
Accounts payable are initially measured at fair value and, after initial recognition, at amortised cost, except for short-term payables with no stated interest rate and the effect of
discounting being immaterial that are measured at their original invoice amount.

c. Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when Federation has a legal or constructive obligation arising as a result of a past event, it is probable that an
outflow of economic benefits will be required to settle the obligation and a reliable estimate can be made. Where the time value of money is material, provisions are stated at the present
value of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot be estimated reliably, the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible obligations, whose existence will only be confirmed by the occurrence or non-occurrence of one or more future events
are also disclosed as contingent liabilities unless the probability of outflow of economic benefits is remote.

d. Revenue recognition
Government subvention and general donations are recognized on receivable basis and programme income is recognised when the programme are held.
Bank interest received is recognized on a time proportion basis on the amount of outstanding deposits at the applicable interest rates.

e. Employee benefits

Employee entitlements to annual leave and long service leave are recongised when they accrue to employees. A provision is made for the estimated liability for annual leave and long
service leave as a result of services rendered by employees up to the end of reporting period. Employee entitlement to sick leave and maternity or paternity leave are not recognised
until time of leave.

The Federation's contributions to retirement scheme are expensed as incurred.
f. Foreign currencies
Items included in the financial statements are measured using the currency of the primary economic environment in which the entity operates ("the functional currency"). Transactions

in foreign currencies are translated at exchange rates ruling at the transaction dates. Monetary assets and liabilities expressed in foreign currencies at the end of reporting period are
translated at rates of exchange ruling at the end of reporting period. Exchange differences arising in these cases are dealt with in the statement of comprehensive income.
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3. Summary of significant accounting policies (cont’d)

g. Operating leases
Leases where substantially all the rewards and risks of ownership of assets remain with the leasing company are accounted for as operating leases.

Rental payment under operating leases is recognised in the statement of comprehensive income on a straight line basis over the relevant lease term.

4. Critical accounting estimates and judgement

The Federation's management makes assumptions, estimates and judgements in the process of applying the Federation's accounting policies that affect the assets, liabilities, income
and expenses in the financial statements prepared in accordance with HKFRSs. The assumptions, estimates and judgements are based on historical experience and other factors that
are believed to be reasonable under the circumstances. While the management reviews their judgements, estimates and assumptions continuously, the actual results will seldom equal
to the estimates.

a. Key assumption and other key sources of estimation uncertainty
Certain key assumptions and risk factors in respect of the financial risk management are set out in note 16. In the opinion of Executive Committee, there is no other key sources of
estimation uncertainty that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the financial year.

b. Critical judgements in applying the company's accounting policies
In the opinion of Executive Committee, there is no critical judgements in applying the Federation's accounting policies.

. . . g 2 1 2 1
5. Funding income and subsidies HKS HKS
Deferred income utilised and released during the year (note 9)
- Sustainable Development Fund (SDF684) 752,505 618,334
Government subvention
- Employees Retraining Board (note 9) 22,831,863 17,497,405
- Adult Education (note 11) - 53,528
Yin Shin Leung Charitable Foundation - 221,040
Contributions for programme 9,827 77,652
23,594,195 18,467,959
6. Surplus before tax
Th | f i i ff harging the following i
e surplus before tax is arrived at after charging the following items, 2019 2018
HK$ HK$

Executive Committee's Remuneration
- as Executive Committee - -

- for management - -

7. Income tax

The Federation is exempted from Hong Kong profits tax by reason of its charitable status under Section 88 of Hong Kong Inland Revenue Ordinance.

. Computer equipment ffi ipmen Total
8. Equipment 1S 1S ks
Cost
As at 1.4.2017, 1.4.2018 and 31.3.2019 145,893 124,240 270,133
Accumulated depreciation o TTTmmmETmm o TTmmEmmemn o Trrrmmee
As at 1.4.2017 133,245 64,853 198,098
Charge for the year 12,648 19,128 31,776
As at 1.4.2018 145,893 83,981 229,874
Charge for the year - 19,039 19,039
As at 31.3.2019 145,893 103,020 248,913
Carrying amount
As at 31.3.2019 - 21,220 21,220
As at 31.3.2018 - 40,259 40,259

The principal annual rates used for depreciation are as follows:
Computer 33.3%
Office equipment 20%
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2019 2018
9. Accounts receivable His His
Utility deposit 35,000 -
Other receivables and prepayments 1,010,091 948,624
Amount due from Employee Retaining Board (note i) 1,199,940 -
Amount due from Sustainable Development Fund Project (note ii) 283,750 113,814
Amount due from HKFWC Ltd (note iii) 7,155,197 -
9,683,978 1,062,438
Note:
(i) Amount due from/(to) Employee Retraining Board
- Transfer balance as at 1 April from account payable (note 11) (80,540) 237,802
- Funds received (21,551,383) (17,815,747)
- Amount utilised and released to the Income Statement (note 5) 22,831,863 17,497,405
- As at 31 March (above/note 11) 1,199,940 (80,540)
(if) Amount due from Sustainable Development Fund Project (SDF 684)
- Transfer balance as at 1 April from deferred income (note 12) - (117,326)
- As at 1 April 113,814 -
- Fund received (582,569) (387,194)
- Utilized and released to the Income Statement (note 5) 752,505 618,334
- As at 31 March 283,750 113,814
(iii) The amount due from affiliate organization, Hong Kong Federation
of Women's Centres Limited (note 1), which is under common control,
is unsecured, interest-free and has no fixed term of repayment.
2019 2018
10. Cash and cash equivalents HKS Hic
Fixed deposits 2,236,388 2,435,354
Cash at bank and on hand 5,554,841 5,331,661
7,791,229 7,767,015
019 2018
11. Accounts payable HKS HKS
Accrued charges 7,233,940 1,049,826
Amount due to HKFWC Ltd (note 1) - 98,205
Received in advance for Employee Retaining Board(note 9i) - 80,540
Received in advance for Adult Education (note below) - -
7,233,940 1,228,571
Note: Received in advance for Adult Education
-As at 1 April - 89,790
- Transfer to HKFWC Ltd (note 1) - (36,262)
- Amount utilised and released to the Income Statement (note 5) - (53,528)

- As at 31 March - -

12. Designated Funds
The movement of designated fund during the year are disclosed in statement of changes in reserves on page 5 and the nature of the Funds are as follows.

(@) It represents funds raised for renovation of Lai Kok Centre.

(b) It represents donations received from donors for supporting our School After project.

(0 They represent donations received from various corporations and trust funds for programs in Lai Kok and Tai Wo Centres specified by the donors.

(d) Staff Emergency Reserve Fund represents funds designated for the purpose of supporting salary deficits in future time.

(e)  Women's Relief and Support Fund represents funds designated for the purpose of offering immediate and timely help to women who are in need of financial assistance for Lai
Kok Centre.

(f) It represents funds raised for emergency maintenance of, equipment repair or replacement at, and IT development of the Lai Kok Centre.

(9 Food share Donation Fund received from donors to support the food share program that aims to reduce food waste and to alleviate property in Hong Kong.

(h) Itis for the renovation of the new service centre at Wah Fu Il Estate as well as for the recurrent expenses and the service development of this new centre.

(i) It represents donations received for subsidizing recurrent expenses of Tai Wo Centre.

0] Tai Wo — Fook Wo House represents funds designated for renovation of Tai Wo centre and subsidizing the recurrent expenses of Fook Wo House.

019 2018
13. Flag day fund 1S HKS
(a) Flag day balance
Balance as at 1 April 375,662 375,462
Flag day income - 200
Amount utilized during the year 375,662 -
Balance as at 31 March - 375,662

The funds raised from the captioned fund-raising activity (Public Subscription Permit no. FD/R009/2016) are for Low-income/ Grassroots Families Supporting Project and Community
Sustainable Development Project. There is no unused balance will be carried forward.
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13. Flag day fund (cont'd) 19 2018
HK$ HK$

(b) Flag day balance

Balance as at 1 April - -

Flag day income

- Others 252,976 -

- Street collection 217,614 -

Less: Flag day expenses 46,876 -

- Amount utilized during the year - -

423,714 -

Flag day held on 15 September 2018 (Public Subscription Permit no. FD/R003/2018) are organized by Hong Kong Federation of Womens Centres, for the purpose of provide social
service for Low-income/Grassroots Families Supporting Project and Community Sustainable Development Project. The unused balance of HK$423,713.5 will be carried forward and
will be used for the same purpose.

14. Significant operating lease commitment

. . . . 019 2018

At the reporting date, the Federation had contracted as tenant for the following future minimum lease payments,
HK$ HK$
Within one year 1,173,730 1,084,852
After one year, but within five years. 864,000 309,730

2,037,730 1,394,582
15. Capital disclosure

The Federation's objectives when managing capital are to safeguard the Federation's ability to continue as a going concern in order to carry out its principal activities. The Federation's
overall strategy remains unchanged from prior year.

In order to maintain or adjust the capital structure, the Federation may appeal for donations from the general public.

16. Financial instruments

2019 2018
The Federation has classified its financial assets in the following categories: HKS HKS
Accounts receivable (note 9) 9,683,978 1,062,438
Cash and cash equivalents (note 10) 7,791,229 7,767,015
17,475,207 8,829,453
. P o ) - 019 2018

The Federation has classified its financial liabilities in the following categories: ==
HK$ HK$

Accounts payables (note 11) 7,233,940 1,228,571
Al financial instruments are carried at amounts not materially different from their fair values as at 31 March 2019.

The Federation is exposed to credit risk and liquidity risk arising in the normal course of its operations and financial instruments. The Federation's risk management objectives, policies
and processes mainly focus on minimizing the potential adverse effects of these risks on its financial performance and position by closely monitoring the individual exposure.

a. Credit risk
Credit risk is managed on an organisational basis. Credit risk arises mainly from cash at banks.

The Federation's bank balances are deposited in reputable bank. As such, no significant credit risk is anticipated. The Federation has policies in place for the control and monitoring of
the relevant concentration of credit risk.

The Federation's main source of income is the donations from the general public. It has no other significant financial assets which lead to any credit risk to the Federation. Accordingly,
the Executive Committee are of the opinion that the relevant credit risk of the Federation is low without any significant concentration.

The maximum exposure to credit risk is represented by the carrying amount of each financial assets in the statement of financial position.

b. Liquidity risk

Prudent liquidity risk management included maintaining sufficient cash and bank balances so as to enable the Federation to meet its liabilities as and when they fall due and to continue
operating for the foreseeable future. The Executive Committee are of the opinion that the Federation does not have any significant liquidity risk.

17. Possible impact of amendments, new standards and interpretations issued but not yet effective for the year ended 31 March 2019

Up to the date of issue of these financial statements, the HKICPA has issued a few amendments and new standards which are not yet effective for the year ended 31 March 2019 and
which have not been adopted in these financial statements.

The Federation is in the process of making an assessment of what the impact of these amendments is expected to be in the period of initial application. So far it has concluded that the
adopted of them is unlikely to have a significant impact on the Federation's results of operations and financial position.

EERLPLBE

Hong Kong Federation of Women's Centres
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Executive Committee EBBLPLBEERAT
Members’ Report

The Executive Committee Members have pleasure in submitting their report together with audited financial statements of the Federation for the year ended 31 March 2019.

Principal activities

The principal activities of the Federation are provision of supportive services for women in Hong Kong in the areas of health, restraining and education during the year.

Results

The financial performance and movement of reserves of the Federation for the year ended 31 March 2019 and its financial position as at that date are set out in the financial statements
on pages 4 to 16.

Executive Committee Members

The Executive Committee Members who held office during the year and up to the date of this report were,

Ms. CHAN Chui King
Ms. CHIU Pok Kwan Patricia

Ms. LAM Yu Kiu

Ms. YOUNG Maria Geraldine Wing Lai

Ms. CHEUNG Sze Ki - appointed on 1.1.2019
Ms. WONG Pui Ching Carmela - resigned on 16.10.2019

Pursuant to the Federation's Articles of Association, the remaining Executive Committee Members shall retire in forthcoming annual general meeting, and eligible, offer themselves for
re-election.

Executive Committee Members’ interest in contract

No contract of significance to which the Federation was a party and in which any Executive Committee Members of the Federation had a material interest, whether directly or indirectly,
subsisted at the end of the year or at any time during the year.

Business review
The Federation is exempted from preparing a business review as it falls within reporting exemption for the financial year.

Auditor

The financial statements have been audited by Messrs. LKY China who offer themselves for re-appointment.

On behalf of the Executive Committee

Hong Kong SAR China, . UEC 2[]]5 Ms. CHAN Chui King
Chairman
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Opinion

We have audited the financial statements of Hong Kong Federation of Women's Centres Limited ("the Federation") set out on pages 4 to 16, which comprise the statement of financial
position as at 31 March 2019, and the statement of comprehensive income, statement of changes in equity and statement of cash flows for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements give a true and fair view of the financial position of the Federation as at 31 March 2019, and of its financial performance and its cash flows for
the year then ended in accordance with Hong Kong Financial Reporting Standards ("HKFRSs") issued by the Hong Kong Institute of Certified Public Accountants ("HKICPA") and have
been properly prepared in compliance with the Hong Kong Companies Ordinance, except that the financial statements covered a year in excess of that permitted by the Ordinance.

Basis for Opinion

We conducted our audit in accordance with Hong Kong Standards on Auditing ("HKSAs") issued by the HKICPA. Our responsibilities under those standards are further described in
the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are independent of the Federation in accordance with the HKICPA's Code of Ethics
for Professional Accountants ("the Code"), and we have fulfilled our other ethical responsibilities in accordance with the Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Report Thereon

The Executive Committee Members are responsible for the other information. The other information comprises all information included in the Reports and Financial Statements, but
does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Executive Committee Members and
Those Charged with Governance for the Financial Statements

The Executive Committee Members are responsible for the preparation of the financial statements that give a true and fair view in accordance with HKFRSs issued by the HKICPA and
the Hong Kong Companies Ordinance, and for such internal control as the Executive Committee Members determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Executive Committee Members are responsible for assessing the Federation's ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the Executive Committee Members either intend to liquidate the Federation or to cease
operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Federation's financial reporting process.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor's report that includes our opinion. This report is made solely to you, as a body, in accordance with section 405 of the Hong Kong Companies Ordinance, and for no other purpose.
We do not assume responsibility towards or accept liability to any other person for the contents of the report. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional skepticism throughout the audit. We also:

B Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

I Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Federation's internal control.

[ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by the Executive Committee Members.

B Conclude on the appropriateness of the Executive Committee Members' use of the going concern basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast significant doubt on the Federation's ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may cause the Federation to cease
to continue as a going concern.

B Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Hong Kong SAR China, i 5 DEE 2[”H ina

Certified Public Accountants (Practicing)




Statement of
Comprehensive Income

For the year ended 31 March 2019

Revenue

Funding income and subsidies
General donation

Fundraising - Walkathon
Fundraising - Lottery event
Programme income
Membership subscriptions

Office equipment rental income- Employee Retaining Board

Sundries
Bank interest income

Expenditure

Auditor's remuneration

Advertising

Affiliated Fee

Bank charges

Cleaning charges and materials
Depreciation

Executive Committee Members' Remuneration
- as Executive Committee Members
- for management

Insurance

Legal and professional fee
Newspaper and magazines
Postage

Printing and stationery

Programme expense

Project expense

Rent paid for premises under operating leases
Rates

Repairs and maintenance

Staff costs

- Salaries

- Staff medical

- Staff training

- Mandatory provident fund

Sundry expenses
Travelling
Utilities expenses

(Deficit)/ surplus for the year
Other comprehensive income
- Transfer from HKFWC (note 1)

Total comprehensive (expenses)/ income and (deficit)/surplus for the year

Hong Kong Federation of 04
Women's Centres Limited
FEERLPOHEBRRAT

2019 2018

Note HK$ HK$

5 12,500,321 8,622,865

222,768 262,822

23,210 97,645

12 - 151,640

1,070,386 722,619

32,000 26,070

762,080 1,392,016

959,443 362,060

16,802 83

- 15,587,010 - 11,637,820

9,000 9,000

12,703 26,030

2,400 -

2,398 806

13,017 17,778

273,052 86,067

62,423 40,771

11,560 5,092

5,972 5,784

20,011 52,812

231,961 212,424

3,385,332 1,676,928

403,053 -

481,077 443,760

35,800 45,100

206,287 169,507

10,493,298 7,091,110

92,052 58,218

4,723 53,662

529,916 353,353

11,119,989 7,556,343

19,704 23,347

16,632 7,455

227,810 214,650

16,540,181 10,493,654

(953,171) 1,144,166

- 1,850,000

%37 2,994,166
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Women's Centres Limited

Statement of BEBRLPLBEARAT

Financial Position

as at 31 Marc

2019 2018
Non-current assets Note HK$ HK$
Equipment L. 888,948 . 220013
Current assets
Accounts receivable 8 3,186,351 3,212,357
Cash and cash equivalents 7,599,485 1,811,473
10,785,836 5,023,830
Current liabilities
Accounts payable 9 8,057,830 793,742
Deferred income 10 1,651,944 1,532,820
9,709,774 2,326,562
Net current assets 1,076,062 2,697,268
Net assets 1,965,010 2,918,181
Represented by: -
Agency Reserve
Designated Funds 1 3,215,288 1,850,000
General Fund (1,250,278) 1,068,181
1,965,010 2,918,181

The financial statements and notes set out on pages 4 to 12 were approved and authorized for issue by the Executive Committee on = E DE[: ng and signed on its behalf by:

o/ 2

Ms. CHAN Chui King Ms. LAM Yu Kiu
Executive Committee Member Executive Committee Member
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Statement of ERFELPOBEERAT

Changes in Reserve

For the year ended
31 March 2019

Balance as at Transfer from Surplus for Balance as at Transfer Surplus for Balance as at
1.4.2017 HKFWC the year 1.4.2018 between funds the year 31.3.2019
Designated Funds Not HK$ (note 1) HK$ HK$ HK$ HK$ HKS$
Lai Kok Centre
- Wah Fu Il Renovation & Development Fund 11(a) - 600,000 - 600,000 1,200,000 - 1,800,000
- Child Care Service Fund 11(b) - 300,000 - 300,000 165,288 - 465,288
Tai Wo Centre
- Service Development in the New Territories 11(c) - 950,000 - 950,000 - - 950,000
Sub-total 1,850,000 - 1,850,000 1,365,288 - 3,215,288
General Fund (75,985) - 1,144,166 1,068,181 (1,365,288) (953,171) (1,250,278)
Total (75,985) 1,850,000 1,144,166 2,918,181 - (953,171) 1,965,010



Hong Kong Federation of 07
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Statement of Cash Flows ERREZPOBEARAT

For the year ended
31 March 2019

2019 2018
Cash flows from operating activities HKS HKS
Total comprehensive (deficit)/surplus for the year (953,171) 2,994,166
Adjustments for
- Bank interest income (16,797) (83)
- Depreciation 273,052 86,067
Operating cash flow before working capital changes (696,916) 3,080,150
- Decrease/(increase) in accounts receivable 26,006 (2,477,181)
- Increase /(decrease) in accounts payable 7,264,088 (221,609)
- Increase in deferred income 119,124 1,532,820
Net cash generated from operating activities 6,712,302 1,914,180
Cash flows from investing activities
- Bank interest received 16,797 83
- Purchase of equipment (941,087) (152,892)
Net cash used in investing activities (924,290) (152,809)
Net increase in cash and cash equivalents
Cash and cash equivalents 5,788,012 1,761,371
- As at 1 April 1,811,473 50,102
- As at 31 March 7,599,485 1,811,473
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1. General information

The Federation was incorporated in Hong Kong with liabilities of members limited by guarantee. In the event of the Federation being dissolved every voting member of the Federation
undertakes to share the debts and liabilities of the Federation equally with the amount not exceeding HK$50 per member, and no part of the assets or surplus of the Federation shall
be paid or distributed to its members.

The address of the registered office and principal place of operations of the Federation are 305-309, 3/F, Lai Lan House, Lai Kok Estate, Cheung Sha Wan, Kowloon, Hong Kong. The
principal activities of the Federation are provision of supportive services for women in Hong Kong in the areas of health, retraining and education. The Federation has four service centres
in Lai Kok Estate ("Jockey Club Lai Kok Centre"), Tai Wo Estate ("Jockey Club Tai Wo Centre"), Dawning Views in Fanling ("WISE (Fanling)") and Landmark North in Sheung Shui ("WISE
(Sheung Shui)"). The functional currency of the Federation is Hong Kong dollars, and thus its financial statements are presented in Hong Kong dollars.

The Federation was incorporated to succeed the objects and activities of the unincorporated body of HONG KONG FEDERATION OF WOMEN'S CENTRES &&E 2 /L #E ("HKFWC"),
of which all its remaining net assets will be donated to the Federation on its dissolution. During the year, HKFWC transferred operations and balances of its projects (note 8-10), together
with balances of designated funds (notes 11) to the Federation.

2. Adoption of revised Hong Kong Reporting Standards

The Federation's financial statements have been prepared in accordance with all applicable Hong Kong Financial Reporting Standards (HKFRSs), which includes all applicable individual
Hong Kong Financial Reporting Standards, Hong Kong Accounting Standards (HKASs) and Interpretations issued by the Hong Kong Institute of Certified Public Accountants (HKICPA),
accounting principles generally accepted in Hong Kong, and the requirements of the Hong Kong Companies Ordinance. A summary of significant accounting policies is set out in note 3.

3. Summary of significant accounting policies

The financial statements have been prepared on the historical cost basis and in accordance with HKFRS issued by HKICPA, and including applicable disclosures required by the Hong
Kong Companies Ordinance.

The preparation of financial statements in conformity with HKFRS requires the use of certain critical accounting estimates. It also requires management to exercise its judgement or
complexity, or areas where assumptions and estimates are significant to the financial statements, are disclosed in the respective notes, if appropriate.

The followings are the specific accounting policies that are necessary for a proper understanding of the financial statements,

a. Equipment
Equipment are stated at cost or valuation less accumulated depreciation and any accumulated impairment losses. The cost of an asset comprises its purchase price and any directly
attributable costs of bringing the asset to the working condition and location for its intended use.

Subsequent expenditure relating to equipment that has already been recognised is added to the carrying amount of the asset when it is probable that future economic benefits, in excess
of the originally assessed standard of performance of the existing asset, will flow to the enterprise. If not, the expenditure is treated as an expense in the period in which it is incurred.
Depreciation is charged so as to write off the cost or valuation of assets over their estimated useful lives on a straight line basis.

b. Financial instruments
Financial assets and financial liabilities are recognised in the statement of financial position when the Federation becomes a party to the contractual provisions of the instrument.

(i) Accounts receivable
Accounts receivable are initially measured at fair value and, after initial recognition, at amortised cost less impairment losses for bad and doubtful debts, if any.

At the end of each reporting year, the Federation assesses whether there is any objective evidence that a receivable or group of receivables is impaired. Impairment losses on accounts
receivables are recognised in profit or loss when there is objective evidence that an impairment loss has been incurred and are measured as the difference between the receivable's
carrying amount and the present value of estimated future cash flows (excluding future credit losses that have not been incurred) discounted at its original effective interest rate, i.e. the
effective interest rate computed at initial recognition.

(i) Cash and cash equivalents
Cash comprises cash on hand and at bank and demand deposits with bank. Cash equivalents are short-term, highly liquid investments that are readily convertible to known amounts of
cash and which are subject to an insignificant risk of changes in value.

(i) Accounts payable
Accounts payable are initially measured at fair value and, after initial recognition, at amortised cost, except for short-term payables with no stated interest rate and the effect of
discounting being immaterial that are measured at their original invoice amount.

c. Provisions and contingent liabilities

Provisions are recognised for liabilities of uncertain timing or amount when Federation has a legal or constructive obligation arising as a result of a past event, it is probable that an
outflow of economic benefits will be required to settle the obligation and a reliable estimate can be made. Where the time value of money is material, provisions are stated at the present
value of the expenditure expected to settle the obligation.

Where it is not probable that an outflow of economic benefits will be required, or the amount cannot be estimated reliably, the obligation is disclosed as a contingent liability, unless the
probability of outflow of economic benefits is remote. Possible obligations, whose existence will only be confirmed by the occurrence or non-occurrence of one or more future events

are also disclosed as contingent liabilities unless the probability of outflow of economic benefits is remote.

d. Revenue recognition
Government subvention and general donations are recognized on receivable basis.

Programme income is recognised when the programme are held.

Bank interest received is recognized on a time proportion basis on the amount of outstanding deposits at the applicable interest rates.

e. Employee benefits

Employee entitlements to annual leave and long service leave are recognized when they accrue to employees. A provision is made for the estimated liability for annual leave and long
service leave as a result of services rendered by employees up to the end of reporting year. Employee entitlement to sick leave and maternity or paternity leave are not recognized until

time of leave.

The Federation's contributions to retirement scheme are expensed as incurred.
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3. Summary of significant accounting policies (cont’d)

f. Foreign currencies

Items included in the financial statements are measured using the currency of the primary economic environment in which the entity operates ("the functional currency”). Transactions
in foreign currencies are translated at exchange rates ruling at the transaction dates. Monetary assets and liabilities expressed in foreign currencies at the end of reporting year are
translated at rates of exchange ruling at the end of reporting year. Exchange differences arising in these cases are dealt with in the statement of comprehensive income.

g. Operating leases
Leases where substantially all the rewards and risks of ownership of assets remain with the leasing company are accounted for as operating leases.
Rental payment under operating leases is recognized in the statement of comprehensive income on a straight line basis over the relevant lease term.

4. Critical accounting estimates and judgement

The Federation's management makes assumptions, estimates and judgements in the process of applying the Federation's accounting policies that affect the assets, liabilities, income
and expenses in the financial statements prepared in accordance with HKFRSs. The assumptions, estimates and judgements are based on historical experience and other factors that
are believed to be reasonable under the circumstances. While the management reviews their judgements, estimates and assumptions continuously, the actual results will seldom equal
to the estimates.

a. Key assumption and other key sources of estimation uncertainty

Certain key assumptions and risk factors in respect of the financial risk management are set out in note 15. In the opinion of Executive Committee Members, there is no other key sources
of estimation uncertainty that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the financial year.

b. Critical judgements in applying the Company's accounting policies

In the opinion of Executive Committee, there is no critical judgements in applying the Federation's accounting policies.

5. Revenue -Funding income and subsidies

Revenue represents contributions received for programs held during the year. ﬁ ﬁ
Income utilised and released during the year
- Oxfam Hong Kong 2017 (note 8) - 491,250
- The HK Jockey Club Charities Trust (WOW) (note 8) 1,001,527 65,176
- The HK Jockey Club Charities Trust (NOW) (note 8) 1,305,480 1,203,237
- The HK Jockey Club Charities Trust (ABC Project) (note 8) 1,506,233 -
- The HK Jockey Club Charities Trust (Wah Fu Il) (note 8) 403,054 -
- The Community Chest of Hong Kong - baseline allocation 2,723,900 2,642,600
- Chow Tai Fook Foundation (note 10) 538,890 -
- Yin Shin Leung Charitable Foundation 423,600 126,920
- The Community Chest of Hong Kong - Chest Time Limited (note 8) 733,551 858,899
- Fu Tak lam Foundation (note 8) 1,106,148 593,590
9,742,383 5,981,672
Government subvention
- Adult Education (note 9) 38,309 30,049
- Rent and rates subsidies from Social Welfare Department 480,280 488,860
- The Community Investment and Inclusion Fund (0034-23) (note 8) 412,811 828,748
- The Community Investment and Inclusion Fund (0033-23) (note 8) 604,366 833,764
- The Community Investment and Inclusion Fund (0010-26) (note 8) 769,519 399,603
Contributions for programme 452,653 60,169
12,500,321 8,622,865
6. Income tax
The Federation is exemption from Hong Kong profits tax by reason of its charitable status under Section 88 of Inland Revenue Ordinance.
7. EqUipment Computer equipment Office equipment Total
Cost HK§ HKS HKS
As at 1.4.2017 45,516 120,108 165,624
Addition during the year 136,000 16,892 152,892
As at 1.4.2018 181,516 137,000 318,516
Addition during the year 80,509 860,578 941,087
As at 31.3.2019 262,025 997,578 1,259,603
Accumulated depreciation o TTTTTmmTTT oo TIEnmmmmn o T
As at 1.4.2017 3,776 7,760 11,536
Charge for the year 60,157 25,910 86,067
As at 1.4.2018 63,933 33,670 97,603
Charge for the year 79,809 193,243 273,052
Asat31320t9 1 _4?,_7?% _____ 2 _29,_9!3: _____ 3 :I(_),_6§5_
Carrying amount
As at 31.3.2019 118,283 770,665 888,948
As at 31.3.2018 117,583 103,330 220,913

The principal annual rates used for depreciation are as follows:
Computer equipment 33.3%
Office equipment 20%
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8. Accounts receivable

Utility deposits

Prepayments and other receivables

Amount due from the HK Jockey Club Charities Trust (note i)

Amount due from Oxfam HK (note ii)

Amount due from Chest Time Limited (note iii)

Amount due from the Community Investment and Inclusion Fund (note iv)
Amount due from Fu Tak lam Foundation (note v/ note 10)

Amount due to HKFWC (note 9)

Note:

(i) Amount due from the HK Jockey Club Charities Trust
New Opportunities for Women (“NOW”)

- As at 1 April

- Funds received

- Utilised and released to the Income Statement (note 5)
- As at 31 March

New Opportunities for Women (“WOW”)

- Transfer balance as at 1 April from deferred income (note 10)
- Fund received

- Utilized and released to the Income Statement (note 5)
- As at 31 March

The HK Jockey Club Charities Trust (Wah Fu II)

- Utilised and released to the Income Statement (note 5)
- As at 31 March

The HK Jockey Club Charities Trust (ABC)

- Funds received

- Utilised and released to the Income Statement (note 5)
- As at 31 March

(i) Amount due from Oxfam HK

- As at 1 April

- Amount transferred from HKFWC

- Fund received

- Utilised and released to the Income Statement (note 5)
- As at 31 March

(iii) Amount due from Chest Time Limited

- As at 1 April

- Amount transferred from HKFWC

- Fund received

- Utilized and released to the Income Statement (note 5)
- As at 31 March

(iv) Amount due from Community Investment and Inclusion Fund
Project (0034-23)

- As at 1 April

- Amount transfer from HKFWC

- Fund received

- Utilized and released to the Income Statement (note 5)
- As at 31 March

Project (0033-23)

- As at 1 April

- Amount transfer from HKFWC

- Fund received

- Utilised and released to the Income Statement (note 5)
- As at 31 March

Project (0010-26)

- As at 1 April

- Fund received

- Utilised and released to the Income Statement (note 5)
- As at 31 March

(v) Amount due from Fu Tak lam Foundation

-As at 1 April

- Fund received

- Utilized and released to the Income Statement (note 5)

- Transfer balance as at 31 March to deferred income (note 10)
- As at 31 March

ded
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2019

HK$

608,447
174,053
1,812,265

591,586

3,186,351

383,706
(986,983)
1,305,481
702,204
(259,824)
(461,033)
1,001,527
280,670
403,054
403,054
(1,079,896)
1,506,233
426,337

1,812,265

39,368

(39,368)

694,099

(1,427,650)
733,551

231,570

(644,381)
412,811

485,442

(894,564)
604,366

399,603
(772,780)
769,519

591,586

71,839
(1,222,173)
1,106,148

44,186

608,448
200,077
383,706
39,368
694,099
1,116,615
71,839
98,205

3,212,357

(819,531)
1,203,237
383,706

383,706

20,118

(472,000)
491,250
39,368

248,467
(413,267)
858,899
694,099

436,446

(1,033,624)
828,748
231,570

387,378
(735,700)

833,764
485,442

(521,751)
593,590

71,839
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2019 2018

9. Accounts payable His His

Accrued charges 819,379 727,217

Amount due to HKFWC 7,155,199 -

Received in advance for Adult Education (note below) 83,252 66,525

8,057,830 793,742

The amount due to affiliate organization, Hong Kong Federation of Women's Centres ("HKFWC"), which is under common control, is unsecured, interest-free and has no fixed term of repayment.

Note: Received in advance for Adult Education

HK$ HK$
As at 1 April 66,525 -
Transfer from HKFWC - (36,262)
Fund received 55,036 132,836
Utilised and released to the Income Statement (Note 5) (38,309) (30,049)
As at 31 March 83,252 66,525

Utilised and Utilised and Transfer

released released from/(to)

to Income to Income account
Transfer from Donation Statement As at Donation Statement receivable As at
10. Deferred income HKFWC received (note 5) 31.3.2018 received (note 5) (note 8) 31.3.2019
HK$ HK$ HK$ HK$ HK$ HK$ HK$ HK$

(a) Lai Kok Centre

Chow Tai Fook Foundation (a) - 594,500 - 594,500 - (538,890) - 55,610
Chow Tai Fook Foundation- FS2.0 (b) - - - - 873,652 - - 873,652
The HK Jockey Club Charities Trust (c) - 325,000 (65,176) 259,824 - - (259,824) -
School After Project (d) 64,956 - - 64,956 - - - 64,956
Women Empowerment Fund (e) 5,854 - - 5,854 - - - 5,854
70,810 919,500 (65,176) 925,134 873,652 (538,890) (259,824) 1,000,072

(b) Tai Wo Centre
Women Empowerment Fund (e) 15,707 - - 15,707 - - - 15,707
Renovation of new centre (f)

- Walkathon donation 68,694 - - 68,694 - - - 68,694
- Others donation 518,185 - - 518,185 - - - 518,185
- Donation for Patchwork Sale 5,100 - - 5,100 - - - 5,100

607,686 - - 607,686 - - - 607,686
(€)WISE Centres | CTTTTTTTTTTTTTTT TTTTTTTTT TTUTTTTTT o TTUTTTTTT TTmTTTTTT o Tmmmmmmmm ol T
Fu Tak lam Foundation (g) - - - - - - 44,186 44,186
Total 678,496 919,500 (65,176) 1,532,820 873,652 (538,890) (215,638) 1,651,944

The detailed natures of deferred income are as follows,

(a) It represents funds received for the project named "/0\& )" that aims to support the grassroots families on childcare and so to result in releasing the women to labour market.
(b) It represents funds to implement women's skills improvement and community economic participation.

(c) It represents funds to implement an early mental health intervention project for women-in need in Hong Kong.

(d) It represents donations received for the project named "After School Care Services"to sustain our after school care services.

(e) It represents donations received to support the related expenses for women to attend conferences and workshops.

(f) It represents donations received for establishment of the new Tai Wo Centre, and expansion of services.

(g) It represents donations received for building up women care-givers' mutual support network in Wah Ming Estate (Phase II).

11. Designated Funds

The movement of designated fund during the year are disclosed in statement of changes in reserves on page 6 and the nature of the Funds are as follows.

(a) It is for the renovation of the new service centre at Wah Fu Il Estate as well as for the recurrent expenses and the service development of this new centre.
(b) It represents donations received from donors for supporting the development and operation of child care services in Kowloon.
(c) It represents fund designed for supporting the development of new services or premises and the related recurrent expenses in the New Territories.

12. Fund raising - Lottery event 2019 2018
Fund raising Eund raising
General activity Total General activity Total

HK$ HK$ HK$ HK$ HK$ HK$
As at 1 April 106,333 34,736 141,069 - - -
Income from sale of lottery tickets - - - 118,020 33,620 151,640
Donation received - - - 1,720 1,481 3,201
Expenditure for the event (106,333) (34,736) (141,069) (13,407) (365) (13,772)
Net surplus for the lottery events - - - 106,333 34,736 141,069

The funds raised from the captioned fund-raising activity (Public Subscription Permit no. 2017/306/1) are for promoting the awareness on single mothers and supporting services for
grassroots women. There is no unused balance will be carried forward.
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13. Significant operating lease commitment

2019 2018

At the reporting date, the Federation had contracted as tenant for the following future minimum lease payments, HK$ HKS
Within one year - 429,000
After one year, but within five years. - -
- 429,000

14. Capital disclosure

The Federation's objectives when managing capital are to safeguard the Federation's ability to continue as a going concern in order to carry out its principal activities. The Federation's
overall strategy remains unchanged from prior year.

In order to maintain or adjust the capital structure, the Federation may appeal for donations from the general public.

15. Financial instruments

2019 2018

The Federation has classified its financial assets in the following categories: HKS HKS
Accounts receivable (note 8) 3,186,351 3,212,357
Cash and cash equivalents 7,599,485 1,811,473
10,785,836 5,023,830

2019 2018

The Federation has classified its financial liabilities in the following categories: HK$ HKS
Accounts payables (note 9) 8,057,830 793,742
Deferred income (note 10) 1,651,944 1,532,820

9,709,774 2,326,562
Al financial instruments are carried at amounts not materially different from their fair values as at 31 March 2019.

The Federation is exposed to credit risk and liquidity risk arising in the normal course of its operations and financial instruments. The Federation's risk management objectives, policies
and processes mainly focus on minimizing the potential adverse effects of these risks on its financial performance and position by closely monitoring the individual exposure.

a. Credit risk
Credit risk is managed on an organisational basis. Credit risk arises mainly from cash at banks.

The Federation's bank balances are deposited in reputable bank. As such, no significant credit risk is anticipated. The Federation has policies in place for the control and monitoring of
the relevant concentration of credit risk.

The Federation's main source of income is the donations from the general public. It has no other significant financial assets which lead to any credit risk to the Federation. Accordingly,
the Executive Committee are of the opinion that the relevant credit risk of the Federation is low without any significant concentration.

The maximum exposure to credit risk is represented by the carrying amount of each financial assets in the statement of financial position.
b. Liquidity risk

Prudent liquidity risk management included maintaining sufficient cash and bank balances so as to enable the Federation to meet its liabilities as and when they fall due and to continue
operating for the foreseeable future. The Executive Committee are of the opinion that the Federation does not have any significant liquidity risk.

16. Possible impact of amendments, new standards and interpretations issued but not yet effective for the year ended 31 March 2019

Up to the date of issue of these financial statements, the HKICPA has issued a few amendments and new standards which are not yet effective for the year ended 31 March 2019 and
which have not been adopted in these financial statements.

The Federation is in the process of making an assessment of what the impact of these amendments is expected to be in the year of initial application. So far it has concluded that the
adopted of them is unlikely to have a significant impact on the Federation's results of operations and financial position.

EREELROBE

Hong Kong Federation of Women's Centres
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